
�

&2/80%86��2+,2

$Q�(YDOXDWLRQ�RI�WKH�&LW\ZLGH�'HOLYHU\�6\VWHP�IRU�$IIRUGDEOH�+RXVLQJ�DQG�5HYLWDOL]DWLRQ
6WUDWHJLHV�IRU�WKH�+LOOWRS��0W��9HUQRQ�DQG�6RXWK�/LQGHQ�1HLJKERUKRRGV�

0DUFK��������������
$Q�$GYLVRU\�6HUYLFHV�3DQHO�5HSRUW

8/,���WKH�8UEDQ�/DQG�,QVWLWXWH
����,QGLDQD�$YHQXH��1�:�
:DVKLQJWRQ��'�&�������
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8/O�WKH�8UEDQ�/DQG�LQVWLWXWH�LV�D�QRQSURILW�HGXFDWLRQ�DQG�UHVHDUFK�LQVWLWXWH�WKDW�LV�VXSSRUWHG�DQG�GLUHFWHG�E\
LWV�PHPEHUV��,WV�PLVVLRQ�LV�WR�SURYLGH�UHVSRQVLEOH�OHDGHUVKLS�LQ�WKH�XVH�RI�ODQG�LQ�RUGHU�WR�HQKDQFH�WKH�WRWDO
HQYLURQPHQW�

8/,�VSRQVRUV�HGXFDWLRQDO�SURJUDPV�DQG�IRUXPV�WR�HQFRXUDJH�DQ�RSHQ�LQWHUQDWLRQDO�H[FKDQJH�RI�LGHDV�DQG
VKDULQJ�RI�H[SHULHQFH��LQLWLDWHV�UHVHDUFK�WKDW�DQWLFLSDWHV�HPHUJLQJ�ODQG�XVH�WUHQGV�DQG�LVVXHV�DQG�SURSRVHV
FUHDWLYH�VROXWLRQV�EDVHG�RQ�WKLV�UHVHDUFK��SURYLGHV�DGYLVRU\�VHUYLFHV��DQG�SXEOLVKHV�D�ZLGH�YDULHW\�RI�PDWHULDOV�WR
GLVVHPLQDWH�LQIRUPDWLRQ�RQ�ODQG�XVH�DQG�GHYHORSPHQW�

(VWDEOLVKHG�LQ�������WKH�,QVWLWXWH�WRGD\�KDV�FORVH�WR��������PHPEHUV�DQG�DVVRFLDWHV�IURP����FRXQWULHV
UHSUHVHQWLQJ�WKH�HQWLUH�VSHFWUXP�RI�WKH�ODQG�XVH�DQG�GHYHORSPHQW�GLVFLSOLQHV��7KH\�FRPSULVH�GHYHORSHUV��EXLOG�
HUV��SURSHUW\�RZQHUV��LQYHVWRUV��DUFKLWHFWV��SXEOLF�RIILFLDOV��SODQQHUV��UHDO�HVWDWH�EURNHUV��DSSUDLVHUV��DWWRUQH\V�
HQJLQHHUV��ILQDQFLHUV��DFDGHPLFV��VWXGHQWV��DQG�OLEUDULDQV��8/,�PHPEHUV�FRQWULEXWH�WR�KLJKHU�VWDQGDUGV�RI�ODQG
XVH�E\�VKDULQJ�WKHLU�NQRZOHGJH�DQG�H[SHULHQFH��7KH�,QVWLWXWH�KDV�ORQJ�EHHQ�UHFRJQL]HG�DV�RQH�RI�$PHULFD
V
PRVW�UHVSHFWHG�DQG�ZLGHO\�TXRWHG�VRXUFHV�RI�REMHFWLYH�LQIRUPDWLRQ�RQ�XUEDQ�SODQQLQJ��JURZWK��DQG
GHYHORSPHQW�

0XFK�RI�WKH�,QVWLWXWH
V�ZRUN�LV�DFFRPSOLVKHG�WKURXJK�LWV�FRXQFLOV��ZKLFK�LQFOXGH�
♦ &RPPHUFLDO�DQG�5HWDLO�'HYHORSPHQW�&RXQFLOV
♦ &RPPXQLW\�'HYHORSPHQW�&RXQFLOV
♦ 'HYHORSPHQW�,QIUDVWUXFWXUH�DQG�6HUYLFHV�&RXQFLO
♦ 'HYHORSPHQW�5HJXODWLRQV�&RXQFLO
♦ ,QGXVWULDO�DQG�2IILFH�3DUN�'HYHORSPHQW�&RXQFLOV
♦ ,QWHUQDWLRQDO�&RXQFLO
♦ 1DWLRQDO�3ROLF\�&RXQFLO
♦ 5HFUHDWLRQDO�'HYHORSPHQW�&RXQFLO
♦ 5HVLGHQWLDO�'HYHORSPHQW�&RXQFLOV
♦ 6PDOO�6FDOH�'HYHORSPHQW�&RXQFLOV
♦ 8UEDQ�'HYHORSPHQW�0L[HG�8VH�&RXQFLOV

7KLV�$GYLVRU\�6HUYLFHV�SDQHO�UHSRUW�LV�LQWHQGHG�WR�IXUWKHU�WKH�REMHFWLYHV�RI�WKH�,QVWLWXWH�DQG�WR�PDNH
DXWKRULWDWLYH�LQIRUPDWLRQ�JHQHUDOO\�DYDLODEOH�WR�WKRVH�VHHNLQJ�NQRZOHGJH�LQ�WKH�ILHOG�RI�XUEDQ�ODQG�XVH�

5LFKDUG�0��5RVDQ
([HFXWLYH�9LFH�3UHVLGHQW�8/,�WKH�8UEDQ�/DQG�,QVWLWXWH

8/,�352-(&7�67$))
'LDQH�5��6XFKPDQ��&RQVXOWDQW��$GYLVRU\�6HUYLFHV
.LPEHUOH\�7RGG��3DQHO�&RRUGLQDWRU��$GYLVRU\�6HUYLFHV
1DQF\�+��6WHZDUW��0DQDJLQJ�(GLWRU
$QQ�/HQQH\��&RS\�(GLWRU
+HOHQH�5HGPRQG��+<5�*UDSKLFV�&RPSXWHU�$VVLVWHG�3XEOLVKLQJ
%HWV\�9DQ�%XVNLUN��$UW�'LUHFWRU
.LP�5XVFK��$UWLVW

�����E\�8/,�WKH�8UEDQ�/DQG�,QVWLWXWH
����,QGLDQD�$YHQXH��1�:��:DVKLQJWRQ�'�&�������
$OO�ULJKWV�UHVHUYHG��5HSURGXFWLRQ�RU�XVH�RI�WKH�ZKROH�RU�DQ\�SDUW�RI�WKH�FRQWHQWV�ZLWKRXW�ZULWWHQ�SHUPLVVLRQ�RI�WKH�FRS\ULJKW�U LJKW�KROGHU
LV�SURKLELWHG�

8/,�&DWDORJ�1XPEHU�&2,
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%RWK�SHUVRQDOO\�DQG�RQ�EHKDOI�RI�WKH�8UEDQ�/DQG�,QVWLWXWH��WKH�SDQHO�PHPEHUV�DQG�VWDII�ZRXOG�OLNH�WR�WKDQN
0D\RU�*UHJRU\�6��/DVKXWND��WKH�FLW\�RI�&ROXPEXV��DQG�WKH�ORFDO�VSRQVRUV�ZKR�ZHUH�UHVSRQVLEOH�IRU�EULQJLQJ
WKH�SDQHO�WR�&ROXPEXV�
♦ $PHULFDQ�,QVWLWXWH�RI�$UFKLWHFWV
♦ %DQF2KLR�1DWLRQDO�%DQN
♦ %DQN�2QH�&RUSRUDWLRQ
♦ %XLOGLQJ�,QGXVWU\�$VVRFLDWLRQ�RI�&HQWUDO�2KLR
♦ &ROXPEXV�$SDUWPHQW�$VVRFLDWLRQ
♦ &ROXPEXV�$UHD�&KDPEHU�RI�&RPPHUFH
♦ &ROXPEXV�%RDUG�RI�5HDOWRUV
♦ &ROXPEXV�+RXVLQJ�3DUWQHUVKLS
♦ &ROXPEXV�0RUWJDJH�%DQNHUV�$VVRFLDWLRQ
♦ &ROXPEXV�6RXWKHUQ�3RZHU
♦ 7KH�'DQWHU�&RPSDQ\��,QF�
♦ 'HYHORSPHQW�&RPPLWWHH�IRU�&HQWUDO�2KLR
♦ 'RZQWRZQ�&ROXPEXV��,QF�
♦ )HLQNQRSI��0DFLRFH��6FKDSSD�$UFKLWHFWV��,QF�
♦ 5HQDLVVDQFH�*URXS��,QF�

7KH�SDQHO�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�PDQ\�LQGLYLGXDOV�ZKR�GLG�D�ZRQGHUIXO�MRE�RI�SUHSDULQJ�WKH�SDQHO�IRU�LWV
DVVLJQPHQW�WKURXJK�WKH�DGYDQFH�PDWHULDOV��EULHILQJ��DQG�WRXU�RI�WKH�VWXG\�DUHDV³SDUWLFXODUO\�*HRUJH�$UQROG�
GLUHFWRU�RI�WKH�GHYHORSPHQW�GHSDUWPHQW��2GHOOD�:HOFK��GLUHFWRU�RI�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW��.DWK\
.HUU��6WHYH�0F&ODU\��.HQ�)HUHOO��-XOLH�*DIIRUG��%HWK�&ODUN��'HERUDK�<RXQJHU��DQG�5R[\DQQH�%XUUXV�RI�WKH
GHYHORSPHQW�GHSDUWPHQW��0LNH�&RSH��5RE\Q�0DFNH\��DQG�0DOFROP�0DKDQ�RI�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW�
%HWK�+XJKHV�RI�WKH�&ROXPEXV�+RXVLQJ�3DUWQHUVKLS��7RP�7UDF\�RI�.30*�3HDW�0DUZLFN��ODFN�%URZQ�RI�WKH
8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��DQG�6WHSKDQLH�/H'XII�DQG�0DWW�3HUUHQRG�RI�WKH
&ROXPEXV�+RXVLQJ�3DUWQHUVKLS�

7KDQNV�DOVR�WR�WKH�%XLOGLQJ�,QGXVWU\�$VVRFLDWLRQ�RI�&HQWUDO�2KLR�DQG�*UHHQODZQ�7UDQVLW�/LQHV�IRU�WDNLQJ�WKH
SDQHO�RQ�D�WRXU�RI�WKH�QHLJKERUKRRGV��WR�6HFRQG�%DSWLVW�&KXUFK�DQG�WKH�(DVW�6LGH�&KULVWLDQ�&RPPXQLW\
'HYHORSPHQW�&RUSRUDWLRQ��DQG�SDUWLFXODUO\�5HYHUHQG�/HRQ�7UR\��/HOD�%R\NLQ��5HYHUHQG�5LFKDUG�'XPEDU��DQG
&KDUOHV�:HVWRQ�IRU�WKH�H[FHOOHQW�OXQFK�HQMR\HG�E\�WKH�SDQHO�GXULQJ�LWV�QHLJKERUKRRG�WRXU��DQG�WR�&ROXPEXV
6RXWKHUQ�3RZHU�IRU�WKH�WHUULILF�UHFHSWLRQ�0RQGD\�QLJKW�

7KH�SDQHO�YHU\�PXFK�DSSUHFLDWHG�WKH�WLPH�DQG�LQIRUPDWLRQ�JLYHQ�E\�WKH�FRPPXQLW\�DQG�EXVLQHVV�OHDGHUV�ZKR
PHW�ZLWK�WKH�SDQHO�PHPEHUV�GXULQJ�WKH�RQ�VLWH�GHOLEHUDWLRQV���7KHLU�SDUWLFLSDWLRQ�HQDEOHG�WKH�SDQHO�WR�EDVH�LW
UHFRPPHQGDWLRQV�RQ�DFFXUDWH��WLPHO\��DQG�EDODQFHG�LQIRUPDWLRQ�

6SHFLDO�WKDQNV�DUH�GXH�WR�WKH�8/,�'LVWULFW�&RXQFLO��SDUWLFXODUO\�%DUU\�+XPSKULHV��0DUN�)HLQNQRSK��DQG�.HQ
'DQWHU��ZKR�VHUYHG�DV�WKH�SURJUDP�DSSOLFDWLRQ�WHDP�DQG�KRVWHG�D�EHDXWLIXO�GLQQHU�IRU�XV�RQ�6XQGD\�QLJKW�
$QG�ODVW��EXW�QRW�OHDVW��WKDQNV�WR�6KHOLD�)HLQNQRSI�IRU�WKH�ZDUP�ZHOFRPH�VKH�SUHSDUHG�IRU�WKH�SDQHOLVWV�
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&ROXPEXV�LV�WKH�IRXUWK�SDQHO�DVVLJQPHQW�FRQGXFWHG�XQGHU�D�VSHFLDO�8/,�SURJUDP�WDUJHWHG�DW�ORZ�LQFRPH
QHLJKERUKRRGV��7KH�/RZ�,QFRPH�1HLJKERUKRRG�3DQHOV�3URJUDP�ZDV�FUHDWHG�XQGHU�WKH�DXVSLFHV�RI�WKH�8/,
/RZ��DQG�0RGHUDWH�,QFRPH�+RXVLQJ�7DVN�)RUFH��FR�FKDLUHG�E\�8/,�WUXVWHHV�/HDQQH�/DFKPDQ�DQG�1LQD
*UXHQ��7KH�PLVVLRQ�RI�WKH�SURJUDP�LV�WR�GHYHORS�VXFFHVVIXO�VWUDWHJLHV�IRU�SURYLGLQJ�ORZ�LQFRPH�KRXVLQJ
DQG�RU�LPSURYLQJ�WKH�SK\VLFDO�DQG�HFRQRPLF�FRQGLWLRQV�RI�ORZ�LQFRPH�QHLJKERUKRRGV�

%HFDXVH�RI�FRQWULEXWLRQV�IURP�WKH�ILQDQFLDO�LQVWLWXWLRQV�OLVWHG�EHORZ��8/,�LV�DEOH�WR�RIIHU�LWV�$GYLVRU\�6HUYLFHV
SDQHOV�DW�D�VSHFLDO�SULFH�WR�VL[�VSRQVRUV�VHOHFWHG�WKURXJK�D�FRPSHWLWLYH�SURSRVDO�SURFHVV��7KH�SDQHOV�DUH
GHVLJQHG�WR�KHOS�SDUWLFLSDWLQJ�FRPPXQLWLHV�UHVROYH�VSHFLILF�SUREOHPV�ZLWKLQ�GHVLJQDWHG�QHLJKERUKRRGV��,Q
DGGLWLRQ�

8/,�ZLOO�LGHQWLI\�FRPPRQDOLWLHV�DPRQJ�WKH�VL[�SDQHO�DVVLJQPHQWV�WKDW�VXJJHVW�VROXWLRQV�EHQHILFLDO�WR�RWKHU�FLWLHV
IDFLQJ�VLPLODU�LVVXHV�

7KH�SDQHOV�LQ�WKLV�SURJUDP�DUH�PDGH�SRVVLEOH�LQ�SDUW�E\�JUDQWV�IURP
♦ $(WQD�5HDOW\�,QYHVWRUV��,QF���DQG�WKH�$(WQD�)RXQGDWLRQ�
♦ &ROGZHOO�%DQNHU�5HDO�(VWDWH�*URXS�DQG�6HDUV�0RUWJDJH�
♦ &KLFDJR�7LWOH�,QVXUDQFH�&RPSDQ\�)RXQGDWLRQ�
♦ (TXLWDEOH�5HDO�(VWDWH�,QYHVWPHQW�0DQDJHPHQW��,QF���DQG�LWV�SDUHQW�FRPSDQ\��7KH�(TXLWDEOH�
♦ /LQFROQ�1DWLRQDO�&RUSRUDWLRQ��DQG
♦ 7HDFKHUV�,QVXUDQFH�$QQXLW\�&RUSRUDWLRQ�
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1LFKRODV�9��7UNOD
3UHVLGHQW�7UNOD��3HWWLJUHZ��$OOHQ�	�3D\QH
&KLFDJR��,OOLQRLV

+��-DPHV�%URZQ
'LUHFWRU�3URIHVVRU
+DUYDUG�8QLYHUVLW\
-RLQW�&HQWHU�IRU�+RXVLQJ�6WXGLHV
&DPEULGJH��0DVVDFKXVHWWV

-RKQ�%XFKDQDQ
3UHVLGHQW
%XFKDQDQ�$VVRFLDWHV
1HZSRUW�%HDFK��&DOLIRUQLD

:LQVWRQ�(��)RONHUV
3UHVLGHQW
)RONHUV�$VVRFLDWHV
&LQFLQQDWL��2KLR

7RQL�*ROG
&RPPXQLW\�,QYHVWPHQW�&RQVXOWDQW
+DUWIRUG��&RQQHFWLFXW

5REHUW�:��0DIILQ
+RXVLQJ�DQG�'HYHORSPHQW�&RQVXOWDQW
:DVKLQJWRQ��'�&�

9LFWRU�0LURQWVFKXN
3UHVLGHQW�(',�$UFKLWHFWXUH�3ODQQLQJ
+RXVWRQ��7H[DV

0DUJDUHW�%��6RZHOO
'LUHFWRU
&RRSHUV�	�/\EUDQG
3KLODGHOSKLD��3HQQV\OYDQLD

*DU\�(��6WRXW
3UHVLGHQW
3XEOLF�3ULYDWH�9HQWXUHV��,QF�
(GLQD��0LQQHDSROLV

0DUN�:LOOLV
3UHVLGHQW
&KDVH�&'&�1HZ�<RUN��1HZ�<RUN

21�6,7(�8/,�67$))
'LDQH�5��6XFKPDQ��3URMHFW�0DQDJHU��$GYLVRU\�6HUYLFHV
.LPEHUOH\�7RGG��3DQHO�&RRUGLQDWRU��$GYLVRU\�6HUYLFHV
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$�VHULHV�RI�WLPHO\�HYHQWV�KDV�SURYLGHG�&ROXPEXV�ZLWK�D�VSHFLDO�RSSRUWXQLW\�IRU�QHZ�LQLWLDWLYHV�LQ�DIIRUGDEOH
KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ��$�QHZ�PD\RU�DQG�FLW\�DGPLQLVWUDWLRQ�DVVXPHG�OHDGHUVKLS
UHVSRQVLELOLWLHV�LQ�-DQXDU\�������DQG�WKHVH�OHDGHUV�KDYH�H[SUHVVHG�D�VROLG�FRPPLWPHQW�WR�WKHVH�LQLWLDWLYHV�
6LPLODUO\��OHDGHUV�RQ�WKH�&ROXPEXV�&LW\�&RXQFLO�KDYH�EHHQ��DQG�DUH��UHYLHZLQJ�KRXVLQJ�SROLF\�ZLWK�DQ�H\H
WRZDUG�HVWDEOLVKLQJ�QHZ�GLUHFWLRQV�IRU�WKH�IXWXUH��2I�SDUWLFXODU�LPSRUWDQFH�LV�WKH�H[SUHVVHG�LQWHQWLRQ�RI�WKH
PD\RU�DQG�PHPEHUV�RI�WKH�FLW\�FRXQFLO�WR�ZRUN�FRRSHUDWLYHO\�WR�DFKLHYH�UHVXOWV�WKDW�ZLOO�EHQHILW�ORZHU�LQFRPH
UHVLGHQWV�RI�&ROXPEXV�DQG�LWV�QHLJKERUKRRGV�

%XW�LQWHUHVW�DQG�VXSSRUW�IRU�KRXVLQJ�DQG�FRPPXQLW\�GHYHORSPHQW�LQLWLDWLYHV�DUH�QRW�OLPLWHG�VROHO\�WR�WKH�FLW\
V
QHZ�DGPLQLVWUDWLRQ�DQG�FRXQFLO��7KH�SULYDWH�VHFWRU³UHDO�HVWDWH�DQG�EXVLQHVV�OHDGHUV³ZHUH�LQVWUXPHQWDO�LQ
LQYLWLQJ�WKH�8UEDQ�/DQG�,QVWLWXWH�WR�FRQYHQH�D�SDQHO�WR�UHYLHZ�KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�LQ
&ROXPEXV��$OVR��D�FRRSHUDWLYH�HIIRUW�RI�)UDQNOLQ�&RXQW\�DQG�&ROXPEXV�FLW\�RIILFLDOV��ZLWK�VXSSRUW�IURP�WKH
0LG�2KLR�5HJLRQDO�3ODQQLQJ�&RXQFLO��KDV�SURGXFHG�D�&RPSUHKHQVLYH�+RXVLQJ�$VVLVWDQFH�6WUDWHJ\��&+$6���D
GRFXPHQW�WKDW�DVVHVVHV�WKH�KRXVLQJ�QHHGV�RI�WKH�FLW\�DQG�FRXQW\�DQG�HVWDEOLVKHV�JRDOV�IRU�DVVLVWHG�KRXVLQJ�

7KLV�ORFDO�DFWLYLW\�LV�DIIHFWHG�E\�H[WHUQDO�IDFWRUV�WKDW�KDYH��WR�D�JUHDWHU�RU�OHVVHU�H[WHQW��VWLPXODWHG�DFWLRQ�DQG
UHDFWLRQ�LQ�&ROXPEXV��1HZ�IHGHUDO�KRXVLQJ�OHJLVODWLRQ���LQFOXGLQJ�WKH�UHTXLUHPHQW�WKDW�JRYHUQPHQWDO�XQLWV
SUHSDUH�D�&+$6�DV�D�SUHUHTXLVLWH�IRU�SDUWLFLSDWLRQ�LQ�WKH�QHZ�+20(�KRXVLQJ�SURJUDP���KDV�VWLPXODWHG
KRXVLQJ�SODQQLQJ�DFWLYLW\��7KLV�VDPH�OHJLVODWLRQ�SODFHV�UHQHZHG�HPSKDVLV�RQ�WKH�LQYROYHPHQW�RI�QRQSURILW
KRXVLQJ�SURYLGHUV�WKURXJK�VSHFLDO�IXQGLQJ�VHW�DVLGHV�DQG�WKH�QHZ�+23(�SURJUDP���ZKLOH�LW�DOVR�HQFRXUDJHV
SXEOLF�SULYDWH�SDUWQHUVKLSV�WR�PDNH�PD[LPXP�XVH�RI�OLPLWHG�KRXVLQJ�UHVRXUFHV

                                                     
1 7KH�1DWLRQDO�$IIRUGDEOH�+RXVLQJ�$FW�RI������
2 7LWOH����RI�WKH�1DWLRQDO�$IIRUGDEOH�+RXVLQJ�$FW�RI�������WKH�+RPH�,QYHVWPHQW�3DUWQHUVKLS�$FW��VHHNV�WR
H[SDQG�KRXVLQJ�RSSRUWXQLWLHV�IRU�YHU\�ORZ���ORZ���DQG�PRGHUDWH�LQFRPH�KRXVHKROGV��SULPDULO\�WKURXJK�UHKD�
ELOLWDWLRQ�DQG�UHQRYDWLRQ�RI�H[LVWLQJ�PXOWLIDPLO\�UHVLGHQWLDO�SURSHUWLHV�
3 7LWOH�,9�RI�WKH�1DWLRQDO�$IIRUGDEOH�+RXVLQJ�$FW�RI�������+RPHRZQHUVKLS�IRU�3HRSOH�(YHU\ZKHUH��LV�DLPHG
DW�HQDEOLQJ�UHVLGHQWV�RI�SXEOLF�KRXVLQJ�WR�RZQ�WKHLU�RZQ�SURMHFWV�

$�VWDWH�RI�2KLR�FRQVWLWXWLRQDO�DPHQGPHQW�HQDEOHV�FLWLHV�DQG�FRXQWLHV�WR�ILQDQFH�KRXVLQJ�E\�LVVXLQJ�ERQGV
EDFNHG�E\�SURMHFW�UHYHQXHV�DQG�DOVR�SURYLGHV�DXWKRULW\�IRU�KRXVLQJ�ORDQ�SURJUDPV�WKDW�XVH�ORFDO�IXQGV�

7KHVH�FKDQJHV�KDYH�RFFXUUHG�LQ�D�QDWLRQDO�HQYLURQPHQW�WKDW�PDNHV�UHDO�HVWDWH�RSSRUWXQLWLHV�SDUWLFXODUO\
GLIILFXOW�WR�SXUVXH�EHFDXVH�RI�VHYHUH�OLPLWDWLRQV�RQ�WKH�DELOLW\�WR�ILQDQFH�GHYHORSPHQW�SURMHFWV��7KH�QDWLRQDO
FUHGLW�FUXQFK�KDV�DIIHFWHG�WKH�DYDLODELOLW\�RI�UHDO�HVWDWH�ILQDQFLQJ�RQ�D�QDWLRQZLGH�EDVLV��ILQDQFLQJ�E\�VDYLQJV�DQG
ORDQ�LQVWLWXWLRQV³VR�ORQJ�D�PDMRU�VRXUFH�RI�UHVLGHQWLDO�UHDO�HVWDWH�ILQDQFLQJ³LV�QR�ORQJHU�DYDLODEOH��DQG�RWKHU
WUDGLWLRQDO�ILQDQFLQJ�VRXUFHV�DUH�DW�EHVW�ZDU\�RI�UHDO�HVWDWH�OHQGLQJ�

)RU�&ROXPEXV��WKHVH�IDFWRUV�SURYLGH�DQ�RSSRUWXQLW\�WR�GHYHORS�QHZ�DSSURDFKHV�WR�WKH�GHOLYHU\�RI�DIIRUGDEOH
KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�SURJUDPV��7KH�QHZ�IHGHUDO�DQG�VWDWH�LQLWLDWLYHV�SODFH�LQFUHDVHG�UHOLDQFH
RQ�ORFDO�JRYHUQPHQWV�WR�GHILQH�WKHLU�RZQ�KRXVLQJ�SUREOHPV�DQG�WR�GHYHORS�FUHDWLYH�SURJUDPV�EDVHG�RQ�WKH
PRUH�IOH[LEOH�IXQGLQJ�WKDW�LV�DYDLODEOH��/RFDO�RIILFLDOV�QR�ORQJHU�DUH�UHTXLUHG�WR�IROORZ�D�VHW�RI�VSHFLILF��IHGHUDOO\
LPSRVHG�IXQGLQJ�JXLGHOLQHV�IRU�KRXVLQJ�DVVLVWDQFH�GHVLJQDWHG�IRU�VSHFLILF�SXUSRVHV��LQVWHDG��WKH\�PXVW�QRZ
DVVXPH�UHVSRQVLELOLW\�IRU�GHYHORSLQJ�SURJUDP�LQLWLDWLYHV�WKDW�UHVSRQG�WR�ORFDO�QHHGV�DQG�PXVW�PRQLWRU�WKH
SURJUDPV
�RXWFRPHV�



�

<HW�PDQ\�DVSHFWV�RI�WUDGLWLRQDO�XUEDQ�GHYHORSPHQW�SROLF\�DQG�SURJUDPV��VXFK�DV�DIIRUGDEOH�KRXVLQJ�
QHLJKERUKRRG�UHGHYHORSPHQW��FRPPHUFLDO�UHYLWDOL]DWLRQ��DQG�FLW\�DQQH[DWLRQ��DUH�LQWULFDWHO\�OLQNHG�DQG�PXWXDOO\
GHSHQGHQW��7KXV��GHFLVLRQV�RQ�FRGH�HQIRUFHPHQW��KRXVLQJ�UHKDELOLWDWLRQ�LQYHVWPHQW��VWRUH�IURQW�LPSURYHPHQW�
KRXVLQJ�ILQDQFH��DQG�LQIUDVWUXFWXUH�H[SDQVLRQ�DUH�LQWHUUHODWHG�DQG�PXVW�EH�FRRUGLQDWHG��/RFDO�UHVSRQVLELOLW\�IRU
WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�WKHVH�SURJUDPV�LPSOLHV�WKDW�WKHVH�OLQNDJH�PXVW�EH�H[SOLFLWO\
UHFRJQL]HG��QRW�RQO\�LQ�WKH�RUJDQL]DWLRQ�RI�ERWK�JRYHUQPHQW�DQG�RWKHU�SOD\HUV��EXW�DOVR�LQ�WKH�SDUWLFXODU
LQLWLDWLYH�EHLQJ�SURSRVHG���)XUWKHU��LW�LV�QHFHVVDU\�WKDW�WKH�ORFDO�JRYHUQPHQW�H[SOLFLWO\�DQWLFLSDWH�WKH�GLUHFW�DQG
LQGLUHFW�FRQVHTXHQFHV�RI�SROLF\�GHFLVLRQV�

:LWKLQ�WKLV�HQYLURQPHQW�RI�FKDQJH�DQG�RSSRUWXQLW\��WKH�FLW\�RI�&ROXPEXV�DVNHG�WKH�8/�SDQHO�WR�DGGUHVV
VHYHUDO�FRPPXQLW\�ZLGH�KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�LVVXHV�
♦ 7KH�FLW\
V�RUJDQL]DWLRQ�RI�LWV�KRXVLQJ�DQG�QHLJKERUKRRG�UHGHYHORSPHQW�IXQFWLRQV��LV�WKH�FLW\�EHVW

RUJDQL]HG�WR�PHHW�DIIRUGDEOH�KRXVLQJ�QHHGV"��
♦ 7KH�FODULW\�RI�SXEOLF�SROLFLHV�RQ�DIIRUGDEOH�KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�
♦ 7KH�UROHV�WKDW�VKRXOG�EH�DVVLJQHG�WR�YDULRXV�SDUWLHV��WKH�QRQSURILW�DQG�SURILW�VHFWRUV��LQ�WKH�SURYLVLRQ�RI

DIIRUGDEOH�KRXVLQJ��DQG
♦ 4XHVWLRQV�UHODWLQJ�WR�WKH�ORFDWLRQ�RI�DIIRUGDEOH�KRXVLQJ�DQG�WKH�PL[�RI�KRXVLQJ�SURJUDPV�WR�EH�SXUVXHG�

7KH�SDQHO�ZDV�DOVR�DVNHG�WR�DGGUHVV�WKH�LVVXHV�RI�DIIRUGDEOH�KRXVLQJ�DQG�UHYLWDOL]DWLRQ�LQ�WKUHH�QHLJKERUKRRGV
+LOOWRS��0W��9HUQRQ��DQG�6RXWK�/LQGHQ��$�VHULHV�RI�GHWDLOHG�TXHVWLRQV�ZDV�SRVHG�IRU�HDFK�QHLJKERUKRRG�

,Q�DFFRUGDQFH�ZLWK�VWDQGDUG�SURFHGXUHV�IRU�8/O�SDQHOV��PHPEHUV�RI�WKH�&ROXPEXV�SDQHO�ZHUH�SURYLGHG�ZLWK
EULHILQJ�PDWHULDOV�IRU�UHYLHZ�EHIRUH�WKHLU�ZRUN�RQ�VLWH��3DQHO�PHPEHUV�UHFHLYHG�H[WHQVLYH�EULHILQJV�RQ�WKH�FLW\
DQG�LWV�RUJDQL]DWLRQ��REMHFWLYHV��DQG�SURJUDPV��DV�ZHOO�DV�RQ�VSHFLILF�QHLJKERUKRRGV��7KH\�DOVR�WRXUHG�HDFK
QHLJKERUKRRG�DV�D�JURXS��ZLWK�LQGLYLGXDO�SDQHO�PHPEHUV�UHWXUQLQJ�WR�WKH�QHLJKERUKRRGV�WR�IROORZ�XS�RQ�SDU�
WLFXODU�TXHVWLRQV�

3DQHO�PHPEHUV�LQWHUYLHZHG�PRUH�WKDQ�����UHSUHVHQWDWLYHV�RI�SXEOLF�DQG�SULYDWH�VHFWRU�RUJDQL]DWLRQV��DQG
LQGLYLGXDOV�ZKR�KDYH�EHHQ�LQYROYHG�LQ�DIIRUGDEOH�KRXVLQJ�DQG�UHYLWDOL]DWLRQ�DFWLYLWLHV�LQ�&ROXPEXV�DQG�WKH
WKUHH�QHLJKERUKRRGV��7KRVH�LQWHUYLHZHG�LQFOXGHG�QRQSURILW�RUJDQL]DWLRQV��FRPPXQLW\�DFWLYLVWV��EXVLQHVV
OHDGHUV��GHYHORSHUV��OHQGHUV��DQG�UHSUHVHQWDWLYHV�RI�UHDO�HVWDWH�DQG�EXVLQHVV�RUJDQL]DWLRQV��2IILFLDOV�IURP�FLW\�
VWDWH��DQG�IHGHUDO�DJHQFLHV�SURYLGHG�LQVLJKW�RQ�SURJUDP�RSHUDWLRQV�DQG�UHFRPPHQGDWLRQV�IRU�WKH�IXWXUH�

7KLV�DVVLJQPHQW�GLIIHUV�IURP�PRVW�8/O�SDQHO�DVVLJQV�PHHWV�LQ�WKDW�WKH�SDQHO�GLG�QRW�FRQGXFW�GHWDLOHG�DQDO\VHV
RI�JLYHQ�QHLJKERUKRRGV�WR�HYDOXDWH�WKHLU�GHYHORSPHQW�SRWHQWLDO�DQG�UHFRPPHQG�GHYHORSPHQW�VWUDWHJLHV�$
VHULHV�RI�TXHVWLRQV�ZDV�DVNHG�DERXW�HDFK�QHLJKERUV�KRRG��0DWWHUV�UDLVHG�LQFOXGHG�WKH�XVH�RI�VWDWH�ODQG�LQ�WKH
+LOOWRS�QHLJKERUKRRG��WKH�DWWUDFWLYH�QHVV�RI�FRPPHUFLDO�GHYHORSPHQW�LQ�0W��9HUQRQ��DQG�WKH�UROH�RI�LQGXVWULDO
GHYHORSPHQW�LQ�WKH�UHYLWDOL]DWLRQ�RI�6RXWK�/LQGHQ��7KHVH�DQG�RWKHU�KLJKO\�ORFDO�PDWWHUV�SUHVHQWHG�DUH�YHU\
UHOHYDQW�DQG�GHVHUYH�FDUHIXO�VWXG\�EDVHG�RQ�VROLG�GDWD�DQG�PDUNHW�DQDO\VLV�

7KH�SDQHO
V�YLHZ��KRZHYHU��ZDV�WKDW�D�IRFXV�RQ�D�VHULHV�RI�RUJDQL]DWLRQDO�DQG�SURJUDP�GHQ�OLYHU\�LVVXHV�GXULQJ
WKH�OLPLWHG�WLPH�DYDLODEOH�ZDV�FULWLFDO��QRW�RQO\�WR�WKH�IXWXUH�GLUHFWLRQ�RI�WKH�QHLJKERUKRRGV�LGHQWLILHG�EXW�DOVR
IRU�WKH�FLW\�RYHUDOO�DQG�LWV�PDQ\�RWKHU�QHLJKERUKRRGV��7KH�SDQHO
V�UHFRPPHQGDWLRQV��WKHUHIRUH��DGGUHVV�WKH
RUJDQL]DWLRQDO�LVVXHV��SROLF\�GLUHFWLRQV��SURJUDP�LQLWLDWLYHV��DQG�ZRUNLQJ�UHODWLRQVKLSV�WKDW�ZLOO��LQ�WKH�SDQHO
V
RSLQLRQ��HQDEOH�WKH�FLW\�DQG�LWV�RUJDQL]DWLRQV�DQG�FLWL]HQV�WR�ZRUN�FRRSHUDWLYHO\�LQ�DGGUHVVLQJ�DQG�VROYLQJ�WKH
SUREOHPV�UHIOHFWHG�LQ�WKH�TXHVWLRQV�UDLVHG�
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7KH�SDQHO
V�REMHFWLYH�KDV�EHHQ�WR�DVVLVW�&ROXPEXV�DQG�LWV�UHVLGHQWV�E\�LGHQWLI\LQJ�DQG�UHFRPPHQGLQJ�FKDQJHV
LQ�WKH�GHOLYHU\�V\VWHP�DQG�WKH�DOOLHG�IXQGLQJ�PHFKDQLVPV��7KH�LGHD�ZDV�WR�VHW�XS�D�SURFHVV�WKDW�FRXOG�EH�XVHG
URXWLQHO\�WR�DGGUHVV�DIIRUGDEOH�KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�LVVXHV³D�SURFHVV�WKDW�ZRXOG�IXQFWLRQ
HIIHFWLYHO\�WR�LGHQWLI\�SUREOHPV��GHYHORS�VROXWLRQV��DQG�SURYLGH�WKH�IXQGLQJ�WR�LPSOHPHQW�WKHP�

,Q�WKH�SDQHO
V�RSLQLRQ��DQ�DGHTXDWH�GHOLYHU\�V\VWHP�LV�QRZ�ODFNLQJ�LQ�&ROXPEXV�DQG�PXVW�EH�HVWDEOLVKHG�DQG
LPSOHPHQWHG�LI�KRXVLQJ�DQG�GHYHORSPHQW�QHHGV�DUH�WR�EH�DGGUHVVHG�HIILFLHQWO\�

,PSURYHPHQWV�FDQ�DQG�VKRXOG�EH�PDGH�LQ�VHYHUDO�DUHDV�
♦ 7KH�SUHVHQW�RUJDQL]DWLRQDO�VWUXFWXUH�IDLOV�WR�SURYLGH�WKH�PRVW�HIIHFWLYH�DQG�WLPHO\�GHOLYHU\�RI�VHUYLFHV�RU

XVH�RI�SXEOLF�GROODUV�
♦ 3XEOLF�SROLFLHV�DGGUHVVLQJ�DIIRUGDEOH�KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�QHHG�FODULILFDWLRQ�7KHUH�DOVR

PXVW�EH�DQ�XQGHUVWDQGLQJ�WKDW�SURGXFWLRQ�RI�DIIRUGDEOH�KRXVLQJ�DQG�UHYLWDOL]DWLRQ�RI�QHLJKERUKRRGV�PD\
EH�VHSDUDWH�PDWWHUV�ZLWK�VHSDUDWH�REMHFWLYHV��HYHQ�WKRXJK�WKH\�RYHUODS�ZKHQ�DUHDV�DUH�WDUJHWHG�IRU
FRPSUHKHQVLYH�DVVLVWDQFH�

♦ 7KH�SDQHO
V�LQWHUYLHZHHV�LQGLFDWHG�D�ODFN�RI�FRQVHQVXV�DERXW�WKH�IXWXUH�GLUHFWLRQ�RI�WKH�VWXG\
QHLJKERUKRRGV�DQG�WROG�RI�WRS�GRZQ��GHFLVLRQV�E\�SURJUDP�DGPLQLVWUDWRUV��7KH�SDQHO�EHOLHYHV�WKDW�WKHVH
FRPPHQWV�UHIOHFW�WKH�DEVHQFH�RI�HIIHFWLYH�SODQQLQJ�DW�WKH�QHLJKERUKRRG�OHYHO�WR�LGHQWLI\�SURJUDP
SULRULWLHV��JRDOV��DQG�REMHFWLYHV��7KH�LQWHQVH�FRQIOLFW�RYHU�VSHFLILF�GHYHORSPHQW�SURMHFWV�LV�D�V\PSWRP�RI
WKLV�SUREOHP�

♦ 7KH�FLW\�QHHGV�D�PRUH�HIILFLHQW�GHOLYHU\�V\VWHP�IRU�DVVLVWDQFH�SURJUDPV��7KH�V\VWHP�PXVW�OHYHUDJH�SULYDWH
LQYHVWPHQW�WR�WKH�PD[LPXP�H[WHQW�SRVVLEOH��DOORFDWH�UHVSRQVLELOLW\�IRU�JLYHQ�IXQFWLRQV�WR�WKRVH�EHVW�DEOH�WR
SHUIRUP³ZKHWKHU�SXEOLF��QRQ�SURILW��RU�IRU�SURILW��FOHDUO\�LGHQWLI\�DQ\�GHYHORSPHQW�TXHVWLRQ�EHIRUH�WU\LQJ
WR�DQVZHU�LW��DQG�FRRUGLQDWH�UHVRXUFHV�WR�VROYH�SUREOHPV�

7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\��LQ�DOORFDWLQJ�LWV�UHVRXUFHV��FDUHIXOO\�HYDOXDWH�DQG�FRQVLGHU�KRZ�SURSRVHG
DUHDZLGH�VWUDWHJLHV��SDUWLFXODUO\�DQQH[DWLRQV��ZLOO�DIIHFW�FHQWHU�FLW\�QHLJKERUKRRGV��7R�DFKLHYH�PD[LPXP
EHQHILW��WKH�SDQHO�DOVR�FDOOV�IRU�DQ�HTXLWDEOH�EDODQFH�EHWZHHQ�EURDG�EDVHG�FLW\ZLGH�VWUDWHJLHV�DQG�D
FRQFHQWUDWLRQ�RI�UHVRXUFHV�LQ�VSHFLILF�QHLJKERUKRRGV�

7R�FUHDWH�D�VPRRWKO\�UXQQLQJ�DQG�HIIHFWLYH�RUJDQL]DWLRQDO�VWUXFWXUH��WKH�SDQHO�UHFRPPHQGV�VKLIWLQJ
UHVSRQVLELOLW\�IRU�KRXVLQJ�SURGXFWLRQ�IURP�WKH�FLW\
V�KXPDQ�VHUYLFHV�GHSDUWPHQW�WR�LWV�GHYHORSPHQW
GHSDUWPHQW��7KH�IROORZLQJ�FRRUGLQDWLQJ�PHFKDQLVPV�ZHUH�VXJJHVWHG�WR�HQVXUH�WKDW�DOO�QHFHVVDU\�DFWRUV�LQ�WKH
QHLJKERUKRRG�UHYLWDOL]DWLRQ�SURFHVV�DQG�WKH�KRXVLQJ�SURGXFWLRQ�SURFHVV�ZRUN�WRJHWKHU�
♦ $�GHYHORSPHQW�VXEFDELQHW��RXW�RI�WKH�PD\RU
V�RIILFH��WR�FRRUGLQDWH�SXEOLF�GHYHORSPHQW�DQG�GHYHORSPHQW�

UHODWHG�IXQFWLRQV�
♦ $�KRXVLQJ�DGYLVRU\�JURXS�WR�HVWDEOLVK�OLQNDJHV�DPRQJ�WKH�YDULRXV�SXEOLF�DQG�SULYDWH�SDUWLFLSDQWV�LQ

KRXVLQJ�SURGXFWLRQ�
♦ $�QHLJKERUKRRG�FRRUGLQDWRU�WR�RUFKHVWUDWH�DFWLYLWLHV�ZLWKLQ�HDFK�WDUJHWHG�QHLJKERUKRRG��DQG
♦ 7KURXJK�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW��FRRUGLQDWLRQ�RI�SXEOLF�DQG�SULYDWH�VHUYLFH�SURYLGHUV�ZLWK�RQH

DQRWKHU�DQG�ZLWK�WKH�DFWLYLWLHV�RI�WKH�GHYHORSPHQW�GHSDUWPHQW�

5HJDUGLQJ�RUJDQL]LQJ�IRU�QHLJKERUKRRG�UHYLWDOL]DWLRQ��WKH�SDQHO�HPSKDVL]HV�WKH�QHHGV�IRU�GHILQLWLRQ�RI
QHLJKERUKRRG�ERXQGDULHV��IRU�FRQFHQWUDWLRQ�RI�HIIRUWV�ZLWKLQ�WDUJHWHG�DUHDV��DQG�IRU�LQFUHDVLQJ�UHVLGHQW�SDU�
WLFLSDWLRQ�DW�HYHU\�VWDJH�RI�WKH�SURFHVV��ULJKW�GRZQ�WKURXJK�QHZ�RXWUHDFK�YHKLFOHV�LI�QHFHVVDU\��7KH�SDQHO
UHFRPPHQGV�WKDW�WKH�FLW\�GUDZ�RQ�D�ZLGH�UDQJH�RI�UHVRXUFHV�DQG�WRROV�WR�HQKDQFH�WKH�QHLJKERUKRRG
UHYLWDOL]DWLRQ�HIIRUW��LQFOXGLQJ�]RQLQJ��FRGH�HQIRUFHPHQW��DVVHW�PDQDJHPHQW��HPLQHQW�GRPDLQ��WD[�LQFHQWLYHV
DQG�SHQDOWLHV��DQG�ODQG�EDQNLQJ�

2Q�WKH�VXEMHFW�RI�KRXVLQJ�SURGXFWLRQ��WKH�SDQHO�VXJJHVWV�WKDW�SULRULW\�EH�JLYHQ�WR�KRXVLQJ�IRU�ORZ�LQFRPH
UHQWHUV��UHKDELOLWDWLRQ�DQG�LQILOO�GHYHORSPHQW�LQ�WDUJHWHG�QHLJKERUKRRGV��FRQVLVWHQW�ZLWK�DGRSWHG�QHLJKERUKRRG
SODQV�DQG�DW�D�OHYHO�RI�HIIRUW�WKDW�ZLOO�SURGXFH�FRQFHQWUDWHG�UHVXOWV��DQG�KRXVLQJ�DVVLVWDQFH�IRU�LQGLYLGXDOV�DQG
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KRXVHKROGV�ZLWK�VSHFLDO�QHHGV��7R�ILOO�JDSV�LQ�WKH�FXUUHQW�KRXVLQJ�V\VWHP��WKH�SDQHO�DGYLVHV�FUHDWLRQ�RI�D
SXEOLF�SULYDWH�ILQDQFLQJ�YHKLFOH�WR�SURYLGH�FRQVWUXFWLRQ�DQG�SHUPDQHQW�ILQDQFLQJ�IRU�LQILOO�GHYHORSPHQW�DQG
IRU�UHKDELOLWDWLRQ�RI�UHQWDO�KRXVLQJ��$OVR�VXJJHVWHG�DUH�H[SDQVLRQV�LQ�WKH�KRPH�LPSURYHPHQW�ORDQ�SURJUDP�IRU
ORZ�LQFRPH�KRPHRZQHUV��WKH�FDSDFLW\�RI�QRQSURILW�GHYHORSHUV��DQG�WKH�UHQWDO�DVVLVWDQFH�SURJUDP�

:LWK�QHZ�OHDGHUVKLS�DQG�FRRSHUDWLYH�ZRUNLQJ�UHODWLRQVKLSV��DQG�ZLWK�D�QHZ�GHOLYHU\�V\VWHP³RQH�WKDW�LV�ORFDOO\
EDVHG�DQG�UHVSRQVLYH�WR�ORFDO�LVVXHV³WKH�FLW\�FDQ�SURYLGH�VROXWLRQV�WR�VSHFLILF�QHLJKERUKRRG�SUREOHPV��7KH
GHOLYHU\�V\VWHP�PXVW�SURYLGH�HVVHQWLDO�OLQNDJHV�EHWZHHQ�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��EHWZHHQ�JRYHUQPHQW
DQG�FLWL]HQV��DQG�EHWZHHQ�IXQGLQJ�VRXUFHV�DQG�XUJHQW�QHHGV��,W�PXVW�SURYLGH�ZD\V�IRU�SXEOLF��SULYDWH��DQG
QRQSURILW�RUJDQL]DWLRQV�DQG�LQGLYLGXDOV�WR�ZRUN�WRJHWKHU�DQG�KROG�FROOHFWLYH�UHVSRQVLELOLW\�DQG�DFFRXQWDELOLW\
IRU�SURYLGLQJ�GHFHQW�KRXVLQJ�DQG�QHLJKERUKRRGV�IRU�DOO�FLWL]HQV�RI�&ROXPEXV�7KH�SDQHO�EHOLHYHV�WKDW�VXFK�D
GHOLYHU\�V\VWHP�ZRXOG�UHGXFH�DGPLQLVWUDWLYH�FRVWV�ZKLOH�LQFUHDVLQJ�SURGXFWLYLW\�

'HVSLWH�WKH�FLW\
V�SUREOHPV��WKH�SDQHO�EHOLHYHV�WKDW�&ROXPEXV�LV�DKHDG�RI�WKH�JDPH��7KH�FLW\�KDV�WKH
RSSRUWXQLW\�WR�DGGUHVV�WKH�VLWXDWLRQV�LQ�WKHVH�WKUHH�QHLJKERUKRRGV�EHIRUH�SUREOHPV�FDQ�GHYHORS�EH\RQG�KHOS�
0RUH�LPSRUWDQWO\��EDVHG�RQ�LWV�LQWHUYLHZV��WKH�SDQHO�EHOLHYHV�WKDW�WKH�QHZ�PD\RU�DQG�KLV�DGPLQLVWUDWLRQ�KDYH
DOUHDG\�LPSDUWHG�D�VHQVH�RI�FRPPLWPHQW��7KH�FLW\�FRXQFLO�VHHPV�WR�VKDUH�LQ�WKLV�VHQVH��$QG�WKHUH�LV�DQWLFLSDWLRQ
WKDW�ORFDO�RIILFLDOV³WKH�PD\RU��VWDII��DQG�FLW\�FRXQFLO³�FDQ�DQG�ZLOO�SURYLGH�WKH�QHFHVVDU\�YLVLRQ�DQG
OHDGHUVKLS�WR�JHW�WKH�MRE�GRQH�

%$&.*5281'

5DWLRQDO�QHZ�SROLF\�GLUHFWLRQV�DUH�QHFHVVDULO\�LQIOXHQFHG�E\��DQG�EXLOG�XSRQ��DQ�XQGHUVWDQGLQJ�RI�&ROXPEXV
V
HFRQRP\�DQG�WKH�RYHUDOO�FRQWH[W�RI�LWV�KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�LQLWLDWLYHV��,Q�DGGLWLRQ��GHOLYHU\
PHFKDQLVPV³SURJUDPPDWLF�DQG�RUJDQL]DWLRQDO³�VKRXOG�EH�UHYLHZHG�DV�NH\�HOHPHQWV�LQ�D�EDVHOLQH�DQDO\VLV�RI
WKH�SUHVHQW�VLWXDWLRQ�

(&2120,&�&216,'(5$7,216

'XULQJ�WKH�����V��WKH�UDWH�RI�HPSOR\PHQW�JURZWK�LQ�WKH�PHWURSROLWDQ�DUHD�VXUSDVVHG�WKH�UDWH�IRU�WKH�VWDWH�RI
2KLR�DQG�IRU�WKH�QDWLRQ��ZLWK�D�MXPS�RI�DOPRVW����SHUFHQW�IURP������WKURXJK�������$OVR��XQHPSOR\PHQW�KDV
EHHQ�ORZHU�WKDQ�IRU�WKH�VWDWH�DQG�ZDV�ORZHU�WKDQ�WKH�QDWLRQDO�UDWH�GXULQJ�HLJKW�RI�WKH����\HDUV��(PSOR\PHQW
JURZWK�LV�H[SHFWHG�WR�FRQWLQXH�WKURXJK�WKH�\HDU������

%HFDXVH�&ROXPEXV�LV�WKH�VWDWH�FDSLWDO��WKH�VWDWH�LV�D�GRPLQDQW�HPSOR\HU��EXW�WKH�HFRQRP\�LV�ZHOO�GLYHUVLILHG
ZLWK�PDMRU�LQGXVWULHV��LQVXUDQFH�FRPSDQLHV��UHWDLOHUV��OHQGLQJ�LQVWLWXWLRQV��DQG�WKH�2KLR�6WDWH�8QLYHUVLW\�DPRQJ
LWV�SULQFLSDO�HPSOR\HUV��(PSOR\PHQW�JURZWK�LV�H[SHFWHG�WR�RFFXU�LQ�WKH�VHUYLFH�VHFWRU��DV�ZHOO�DV�LQ�ILQDQFH�
LQVXUDQFH��DQG�UHDO�HVWDWH��EXW�D�FRQWLQXHG�GHFOLQH�LV�IRUHVHHQ�LQ�WKH�JRRGV�SURGXFLQJ�VHFWRUV�

7KXV��LQ�FRPSDULVRQ�ZLWK�WKH�UHFHQW�H[SHULHQFH�RI�PDQ\�RWKHU�8�6��FLWLHV�RI�VLPLODU�VL]H�DQG�SURPLQHQFH�
&ROXPEXV�KDV�IDUHG�ZHOO�HFRQRPLFDOO\��$OWKRXJK�WKHUH�KDV�EHHQ�VRPH�VORZGRZQ�LQ�HPSOR\PHQW�JURZWK�DV�D
UHVXOW�RI�WKH�����������UHFHVVLRQ��&ROXPEXV�DQG�WKH�FHQWUDO�2KLR�DUHD�KDYH�PLVVHG�WKH�VLJQLILFDQW�GRZQWXUQ
WKDW�KDV�DIIHFWHG�RWKHU�DUHDV��DQG�ORQJ�WHUP�WUHQGV�FRQWLQXH�WR�EH�SRVLWLYH�

(;3$16,21�7+528*+�$11(;$7,21

&ROXPEXV�LV�DOVR�GLVWLQJXLVKDEOH�IURP�RWKHU�ROGHU�FLWLHV�E\�LWV�DELOLW\�WR�JURZ�WKURXJK�DQQH[DWLRQ�RI�VXEXUEDQ
DUHDV��,Q�WKH�ODVW����\HDUV��&ROXPEXV�KDV�DGGHG�����VTXDUH�PLOHV��LQFUHDVLQJ�LWV�ODQG�DUHD�IURP����VTXDUH�PLOHV
WR�PRUH�WKDQ�����VTXDUH�PLOHV���7KLV�DJJUHVVLYH�H[SDQVLRQ�KDV�QRW�SUHFOXGHG�VXEXUEDQ�GHYHORSPHQW�RU�WKH
PRYHPHQW�RI�SRSXODWLRQ�IURP�FHQWUDO�FLW\�QHLJKERUKRRGV��7KH�GLVWLQFWLRQ�LV�WKDW�PXFK�RI�WKH�SHULSKHUDO
GHYHORSPHQW�RFFXUV�ZLWKLQ�WKH�FLW\
V�LQFRUSRUDWHG�OLPLWV�DQG�IRUPV�SDUW�RI�WKH�FLW\
V�WD[�EDVH�

&ROXPEXV�KDV�H[SHULHQFHG�W\SLFDO�SDWWHUQV�RI�VXEXUEDQ�JURZWK��ZLWK�WKH�FRQFRPLWDQW�WUHQGV�RI�GHWHULRUDWLRQ�
SRYHUW\�DQG�KRXVLQJ�DEDQGRQPHQW�LQ�LQQHU�FLW\�QHLJKERUKRRGV���7KH�GLIIHUHQFH�KHUH�LV�WKDW�LQ�&ROXPEXV�WKH
SUREOHPV�RI�WKH�FHQWHU�FLW\�DUH�PDVNHG��LQ�SDUW��E\�WKH�RYHUDOO�SURVSHULW\�RI�WKH�FLW\�



��
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&ROXPEXV�LV�IRUWXQDWH�LQ�KDYLQJ�D�ODUJH�VWRFN�RI�DYDLODEOH�KRXVLQJ���'DWD�IURP�WKH������FHQVXV�LQGLFDWH�WKDW�WKH
FLW\�KDG�D�WRWDO�RI���������KRXVHKROG�DQG���������KRXVLQJ�XQLWV��ZLWK��������KRXVLQJ�XQLWV�YDFDQW�DW�WKH�WLPH�RI
WKH�FHQVXV���$OWKRXJK�QR�FHQVXV�GDWD�DUH�\HW�DYDLODEOH�RQ�WKH�FRQGLWLRQ�RI�WKHVH�YDFDQW�XQLWV��WKH
&RPSUHKHQVLYH�+RXVLQJ�$VVLVWDQFH�6WUDWHJ\��&+$�IRU�&ROXPEXV�DQG�)UDQNOLQ�&RXQW\�HVWLPDWHV�WKDW�������
UHQWDO�KRXVLQJ�XQLWV�DUH�LQ�QHHG�RI�UHKDELOLWDWLRQ��LQFOXGLQJ�������RFFXSLHG�XQLWV�WRR�GHWHULRUDWHG�WR�EH�VDOYDJHG�

7KH�&+$6��ZKLFK�ZDV�SUHSDUHG�LQ�������DOVR�LQGLFDWHV�D�VHYHUH�VKRUWDJH�RI�UHQWDO�KRXVLQJ�DW�YHU\�ORZ�UHQWV�
GHILQHG�DV�OHVV�WKDQ������SHU�PRQWK��7KH�&+$6�HPSKDVL]HV�WKDW�ODUJH�IDPLOLHV��VLQJOH�SHUVRQ�KRXVHKROGV��WKH
GLVDEOHG��PLQRULWLHV��DQG�IHPDOH�KHDGHG�KRXVHKROGV�KDYH�WKH�JUHDWHVW�QHHG�IRU�DIIRUGDEOH�KRXVLQJ�EHFDXVH�WKH\
DUH�PRVW�DIIHFWHG�E\�DQ��DIIRUGDELOLW\�JDS���WKDW�LV��WKHLU�LQFRPHV�DUH�WRR�ORZ�WR�UHQW�XQLWV�WKDW�DUH�DYDLODEOH�LQ
WKH�PDUNHW�

$W�WKH�VDPH�WLPH��WKRXJK��XQLWV�DUH�DYDLODEOH�IRU�UHQW��$�PDUNHW�VXUYH\�FRQGXFWHG�LQ�WKH�&ROXPEXV�DUHD�GXULQJ
WKH�IRXUWK�TXDUWHU�RI������LQGLFDWHV�D�YDFDQF\�UDWH�RI�����SHUFHQW��������XQLWV��LQ�DSDUWPHQW�FRPSOH[HV�ZLWK
PRUH�WKDQ����XQLWV��0RVW�OLNHO\��WKLV�YDFDQF\�UDWH�LV�PXFK�XQGHUVWDWHG��DV�WKH�UHQWDO�VXUYH\�GRHV�QRW�LQFOXGH
VPDOOHU�DSDUWPHQW�FRPSOH[HV��UHQWDOV�RI�GXSOH[HV��RU�VLQJOH�IDPLO\�GZHOOLQJV�

([FHSW�IRU�ORZ��DQG�YHU\�ORZ�LQFRPH�KRXVHKROGV��KRXVLQJ�LV�JHQHUDOO\�DIIRUGDEOH�LQ�&ROXPEXV��7KH�'HFHPEHU
�����PDUNHW�DUHD�VXUYH\�LQGLFDWHV�PHGLDQ�UHQWV��H[FOXGLQJ�DOO�XWLOLWLHV�EXW�ZDWHU��UDQJLQJ�IURP������IRU�VWXGLR
XQLWV�WR�6����IRU�WKUHH�EHGURRP�XQLWV��2ZQHU�RFFXSLHG�KRXVLQJ�XQLWV�DUH�DOVR�DIIRUGDEOH�LQ�&ROXPEXV��ZLWK�DQ
DYHUDJH�VLQJOH�IDPLO\�KRXVH�EULQJLQJ�D�VDOH�SULFH�RI���������GXULQJ������

3RSXODWLRQ�JURZWK��ZKLFK�ZDV�RYHU����SHUFHQW�EHWZHHQ������DQG�������LV�H[SHFWHG�WR�FRQWLQXH�WR�FOLPE�LQ�WKH
QH[W����\HDUV��ZLWK�WKH�FLW\
V�SRSXODWLRQ�LQFUHDVLQJ�IURP���������LQ������WR���������E\�������ZLWK�D�FRQFXUUHQW
LQFUHDVH�LQ�QXPEHU�RI�KRXVHKROGV���$V�D�UHVXOW��WKH�KRXVLQJ�DYDLODELOLW\�VLWXDWLRQ�PD\�ZHOO�FKDQJH�RYHU�WLPH�LI
OHYHOV�RI�QHZ�SURGXFWLRQ�IDLO�WR�NHHS�SDFH�ZLWK�GHPDQG��&XUUHQWO\��KRZHYHU��KRXVLQJ�FRQGLWLRQ�DQG
DIIRUGDELOLW\�DUH�PRUH�SUHVVLQJ�SUREOHPV�WKDQ�KRXVLQJ�DYDLODELOLW\�

'(/,9(5<�2)�+286,1*�$1'�&20081,7<�'(9(/230(17�352*5$06

$�UHRUJDQL]DWLRQ�RI�&ROXPEXV
V�FLW\�JRYHUQPHQW�LQ������SODFHG�KRXVLQJ�DQG�FRPPXQLW\�GHYHORSPHQW�VHUYLFHV
LQ�WZR�VHSDUDWH�GHSDUWPHQWV�
♦ 7KH�KXPDQ�VHUYLFHV�GHSDUWPHQW�DGPLQLVWHUV�KRXVLQJ�SURJUDPV��LQFOXGLQJ�UHQWDO�UHKDELOLWDWLRQ�SURMHFWV�DQG

LQLWLDWLYHV�IXQGHG�E\�FRPPXQLW\�GHYHORSPHQW�EORFN�JUDQWV�
♦ 7KH�GHYHORSPHQW�GHSDUWPHQW�LV�UHVSRQVLEOH�IRU�HFRQRPLF�GHYHORSPHQW�SURJUDPV�DQG�SODQQLQJ�DFWLYLW\�

LQFOXGLQJ�FRPSUHKHQVLYH�DQG�DUHD�SODQQLQJ��7KLV�GHSDUWPHQW��ZKLFK�LV�DOVR�LQ�FKDUJH�RI�UHJXODWLQJ
GHYHORSPHQW��RYHUVHHV�EXLOGLQJ�SHUPLWV��KRXVLQJ�LQVSHFWLRQ��]RQLQJ��DQG�DQQH[DWLRQ�

%HIRUH�WKH������UHRUJDQL]DWLRQ��KRXVLQJ�DQG�GHYHORSPHQW�IXQFWLRQV�ZHUH�KRXVHG�LQ�D�VLQJOH�GHYHORSPHQW
GHSDUWPHQW�

&2035(+(16,9(�3/$11,1*�$&7,9,7<

,Q�DGGLWLRQ�WR�LQYROYHPHQW�LQ�WKH�MRLQW�HIIRUW�ZLWK�)UDQNOLQ�&RXQW\�WR�SUHSDUH�WKH�&+$6�IRU�WKH�FLW\�DQG
FRXQW\��&ROXPEXV�KDV�UHFHQWO\�GUDIWHG�LWV�ILUVW�FRPSUHKHQVLYH�SODQ�LQ�PRUH�WKDQ����\HDUV��$�UHYLHZ�GUDIW�RI�WKH
&ROXPEXV�&RPSUHKHQVLYH�3ODQ��FRPSOHWHG�GXULQJ�������FDOOV�IRU�FRQWLQXHG�JURZWK�DQG�SURVSHULW\�WKURXJK�WKH
DQQH[DWLRQ�RI�QHZ�DUHDV�ZKHQ�WKHVH�DUHDV�DUH�SK\VLFDOO\�VXLWHG�IRU�WKH�LQWHQGHG�ODQG�XVHV�DQG�ZKHQ�DGHTXDWH
LQIUDVWUXFWXUH�LV�DYDLODEOH��$OVR��KRZHYHU��WKH�SODQ�HPSKDVL]HV�WKH�QHHG�WR�JURZ�WKURXJK�WKH�UHGHYHORSPHQW�RI
DUHDV�WKDW�DOUHDG\�KDYH�LQIUDVWUXFWXUH�DQG�VHUYLFHV�

7KH�SDQHO
V�UHFRPPHQGDWLRQV�DUH�LQWHQGHG����WR�KHOS�UHPHG\�VRPH�DSSDUHQW�FLW\ZLGH�GHILFLHQFLHV�LQ�WKH�V\VWHP
IRU�SURGXFLQJ�ORZ�LQFRPH�KRXVLQJ�DQG����WR�GHYHORS�ZD\V�WR�DLG�WKH�FLW\�LQ�DGGUHVVLQJ�WKH�VSHFLILF�QHHGV�RI�WKH
ROGHU��FHQWHU�FLW\�UHVLGHQWLDO�QHLJKERUKRRGV��7KH�SUREOHPV�IDFHG�E\�&ROXPEXV�DUH�QRW�XQLTXH³WKH\�UHIOHFW�WKH
IRUFHV�DIIHFWLQJ�PDQ\�RI�RXU�XUEDQ�FHQWHUV³EXW�&ROXPEXV�KDV�D�FKDQFH�WR�FKHFN�WKH�SURFHVV�RI�GHWHULRUDWLRQ
EHIRUH�LW�SOXPEV�WKH�GHSWKV�LW�KDV�UHDFKHG�LQ�PDQ\�RWKHU�FLWLHV���7KH�SDQHO
V�UHFRPPHQGDWLRQV�DUH�QRW�D�VLPSOH



��

IRUPXOD�IRU�VXFFHVV��EXW�WKH\�VKRXOG�SURYLGH�JXLGDQFH�RQ�ZD\V�IRU�&ROXPEXV�WR�GHYHORS�LWV�RZQ�DSSURDFK�
WDLORUHG�WR�WKH�FRQGLWLRQV�DQG�IRUFHV�WKDW�H[LVW�LQ�LWV�RZQ�QHLJKERUKRRGV�

7KH�SDQHO
V�UHFRPPHQGDWLRQV�DGGUHVV�ERWK�KRXVLQJ�GHYHORSPHQW�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�LVVXHV
EHFDXVH�VXVWDLQDEOH�ORZ�LQFRPH�KRXVLQJ�GHYHORSPHQW�LQ�WURXEOHG�QHLJKERUKRRGV�FDQ�RQO\�RFFXU�ZLWKLQ�WKH
ODUJHU�FRQWH[W�RI�QHLJKERUKRRG�UHYLWDOL]DWLRQ�

7KH�UHFRPPHQGDWLRQV�DUH�JURXSHG�LQWR�VL[�JHQHUDO�FDWHJRULHV�����UHRUJDQL]DWLRQ�RI�WKH�FLW\�JRYHUQPHQW
GHSDUWPHQWV�����UHVRXUFH�DOORFDWLRQ�LVVXHV�����QHLJKERUKRRG�UHYLWDOL]DWLRQ�VWUDWHJLHV�����WKH�KRXVLQJ�SURGXFWLRQ
V\VWHP�����D�VWUHDPOLQHG�KRXVLQJ�ILQDQFH�V\VWHP��DQG����QHLJKERUKRRG�VSHFLILF�LVVXHV�

7KH�ILUVW�JURXS�RI�UHFRPPHQGDWLRQV�IRFXVHV�RQ�D�ZD\�WR�RUJDQL]H�WKH�SDUWLFLSDWLQJ�FLW\�GHSDUWPHQWV�ZLWKLQ�WKH
GHOLYHU\�V\VWHP�DQG�WR�WDS�WKH�HQHUJ\�DQG�H[SHUWLVH�RI�DOO�SOD\HUV�HVVHQWLDO�WR�WKH�VXFFHVV�RI�DQ\�QHLJKERUKRRG
UHYLWDOL]DWLRQ�VWUDWHJ\��7KLV�VHW�RI�UHFRPPHQGDWLRQV�ORRNV�SDUWLFXODUO\�FORVHO\�DW�WKH�V\VWHP�IRU�SURYLGLQJ�SXEOLF
SURJUDPV�DQG�VHUYLFHV�

7KH�VHFRQG�VHW�RI�UHFRPPHQGDWLRQV�DGGUHVVHV�WKH�LVVXHV�LQYROYHG�LQ�UHYLWDOL]LQJ�ROGHU�QHLJKERUKRRGV��2QH
VXFK�LVVXH�LV�KRZ�WKH�FLW\�VKRXOG�DOORFDWH�LWV�VFDUFH�FDSLWDO�DQG�DGPLQLVWUDWLYH�UHVRXUFHV�EHWZHHQ�WKH�ROGHU�
LQQHU�FLW\�QHLJKERUKRRGV��ZLWK�WKHLU�H[LVWLQJ�KRXVLQJ�VWRFN��YHUVXV�WKH�QHZHU��OHVV�WURXEOHG�VHFWLRQV�RI�WKH�FLW\
�ZLWK�WKHLU�JUHDWHU�RSSRUWXQLWLHV�IRU�ODUJH�VFDOH�SURGXFWLRQ�RI�QHZ�KRXVLQJ��

7KLUG��WKH�SDQHO�UHFRPPHQGV�VWUDWHJLHV�IRU�QHLJKERUKRRG�UHYLWDOL]DWLRQ��EXLOGLQJ�RQ�LWV�ILQGLQJ�WKDW�HDFK�RI�WKH
FLW\�QHLJKERUKRRGV�KDV�LWV�RZQ�LQGLYLGXDO�FKDUDFWHULVWLFV�DQG�VWUHQJWKV��DV�LOOXVWUDWHG�E\�WKH�WKUHH�VWXG\�DUHDV�
%HFDXVH�RI�WKLV�LQGLYLGXDWLRQ��WKH�FLW\�QHHGV�WR�SODQ�QRW�RQO\�RQ�D�FLW\ZLGH�RU�FRPSUHKHQVLYH�EDVLV�EXW�DOVR�RQ�D
KLJKO\�ORFDO�EDVLV��7KHVH�UHFRPPHQGDWLRQV�OD\�RXW�D�SURFHVV�DQG�VRPH�RI�WKH�WRROV�IRU�DGGUHVVLQJ�WKH�QHHGV�RI
GLIIHUHQW�QHLJKERUKRRGV�

7KH�IRXUWK�VHW�RI�UHFRPPHQGDWLRQV�H[DPLQHV�WKH�KRXVLQJ�SURGXFWLRQ�V\VWHP�DV�D�FRPSRQHQW�RI�DQ\
QHLJKERUKRRG�UHYLWDOL]DWLRQ�VWUDWHJ\��,Q�SDUWLFXODU��WKH�SDQHO�UHFRPPHQGV�LPSURYHPHQWV�LQ�WKH�V\VWHP�IRU
FKDQQHOLQJ�ILQDQFLDO�UHVRXUFHV�LQWR�WKH�FRPPXQLW\��7KH�FRRSHUDWLRQ�DQG�FRRUGLQDWLRQ�UHTXLUHG�DPRQJ�WKH
SDUWLHV�PD\�FDOO�IRU�VHWWLQJ�XS�D�VSHFLDO�YHKLFOH�WR�HQVXUH�IXOO�SDUWLFLSDWLRQ�DQG�VXSSRUW�IURP�D�ZLGH�YDULHW\�RI
SOD\HUV�

)LIWK��WKH�SDQHO�DGYLVHV�WKH�FLW\�RQ�VWUHDPOLQLQJ�LWV�V\VWHP�IRU�ILQDQFLQJ�DIIRUGDEOH�KRXVLQJ��7KH�FUHDWLRQ�RI�D
QHZ�ILQDQFLQJ�LQVWLWXWLRQ�LV�HPSKDVL]HG��DQG�RWKHU�QHZ�LQLWLDWLYHV�DUH�VXJJHVWHG�

7KH�VL[WK�DQG�ILQDO�VHW�RI�UHFRPPHQGDWLRQV�DGGUHVVHV�WKH�VSHFLILF�LVVXHV�SRVHG�WR�WKH�SDQHO�UHJDUGLQJ�WKH�WKUHH
QHLJKERUKRRGV�VWXGLHG�

5(25*$1,=$7,21�2)�7+(�&,7<�'(/,9(5<�6<67(0

7KH�FLW\�KDV�WKH�GXDO�UROH�RI�HVWDEOLVKLQJ�WKH�IUDPHZRUN�ZLWKLQ�ZKLFK�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�SURGXFWLRQ�FDQ
RFFXU�DQG�WKHQ�RI�VWLPXODWLQJ�WKH�QHFHVVDU\�SXEOLF�DQG�SULYDWH�DFWLRQV�ZLWKLQ�WKDW�IUDPHZRUN��7KXV��WKH�FLW\
QHHGV�WR�SURYLGH�OHDGHUVKLS��VHW�JRDOV��REWDLQ�DQG�GLVVHPLQDWH�LQIRUPDWLRQ��DQG�RUJDQL]H��HQFRXUDJH��PRQLWRU�
DQG�HYDOXDWH�WKH�HIIRUW�

7+(�1$785(�2)�7+(�&+$//(1*(

1HLJKERUKRRG�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�SURGXFWLRQ�LQ�GLVDGYDQWDJHG�QHLJKERUKRRGV�DUH�DOZD\V�GLIILFXOW
HQGHDYRUV��,Q�FLWLHV�WKURXJKRXW�WKH�8QLWHG�6WDWHV��WKH�SUREOHPV�QHHGLQJ�DWWHQWLRQ�DUH�SK\VLFDO��VRFLDO��DQG
HFRQRPLF�LQ�QDWXUH��DQG�WKHVH�SUREOHPV�RYHUODS��5HVRXUFHV�DUH�IUDJPHQWHG�DQG�DGPLQLVWHUHG�E\�QXPHURXV
SXEOLF�DQG�SULYDWH�SDUWLFLSDQWV��HDFK�RI�ZKLFK�KDV�LWV�RZQ�DJHQGD�DQG�GHIHQGV�LWV�RZQ�WXUI��7KH�LQGLYLGXDO
GHYHORSPHQW�SURMHFWV�DUH�LQKHUHQWO\�FRPSOH[��W\SLFDOO\�LQYROYLQJ�UHKDELOLWDWLRQ�ZLWK�VFDUFH�GROODUV�DQG�LQ
GLIILFXOW�VHWWLQJV��6KLIWLQJ�SROLWLFDO�ZLQGV�UHVXOW�LQ�FKDQJHG�SURJUDPV��SROLFLHV��DQG�UHJXODWRU\�HQYLURQPHQWV�
$QG�WKH�FDSDFLW\�RI�WKH�QRQSURILW�GHYHORSPHQW�FRPPXQLW\��LQFUHDVLQJO\�YLHZHG�DV�WKH�SUHIHUUHG�GHYHORSPHQW
YHKLFOH��WHQGV�WR�EH�XQHYHQ�DQG�LQVXIILFLHQW�
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7KH�QDWXUH�RI�WKH�SUREOHP�LQ�&ROXPEXV��DV�GHVFULEHG�WR�WKH�SDQHO�GXULQJ�WKH�LQWHUYLHZ�SURFHVV��PLUURUV�WKHVH
FRQFHUQV��1HLJKERUKRRG�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�DFWLYLWLHV�LQ�&ROXPEXV�KDYH�EHHQ�DGGUHVVHG�LQ�D�IUDJ�
PHQWHG��XQFRRUGLQDWHG�PDQQHU��ZKLOH�SXEOLF�VWDII�UHVSRQVLEOH�IRU�KRXVLQJ�SURJUDPV�KDV�QRW�IXOO\�XQGHUVWRRG
WKH�HFRQRPLFV�RI�WKH�SULYDWH�KRXVLQJ�PDUNHW��3ROLF\�OHDGHUVKLS�KDV�EHHQ�IRUWKFRPLQJ�RQ�D�FDVH�E\�FDVH�EDVLV�
ZLWK�XQSUHGLFWDEOH�UHVXOWV��LPSURYHPHQW�RI�GLVDGYDQWDJHG�QHLJKERUKRRGV�KDV�QRW�EHHQ�D�SXEOLF�SULRULW\��DQG
IXQGLQJ�UHVRXUFHV�DUH�IUDJPHQWHG�DQG�XQFHUWDLQ��&RQIOLFWV�DERXQG��WKH�FLW\�DQG�WKH�QRQSURILW�GHYHORSPHQW
JURXSV�KDYH�KDG�GLIILFXOW\�LQ�ZRUNLQJ�ZHOO�WRJHWKHU��KRXVLQJ�FRQVHUYDWLRQ�DQG�KRXVLQJ�SURGXFWLRQ�KDYH�EHHQ
YLHZHG�DV�FRPSHWLQJ�SULRULWLHV��WKH�UHKDELOLWDWLRQ�VWDII�KDV�EHHQ�SHUFHLYHG�DV�ULJLG��DQG�WKH�FLW\�KDV�SXW�IRUZDUG
QR�FOHDU�YLVLRQ�RI�ZKDW�LW�ZDQWV�WR�DFKLHYH

2Q�WKH�SRVLWLYH�VLGH��D�QHZ�PD\RU�KDV�EHHQ�HOHFWHG�ZKR�LV�SHUVRQDOO\�FRPPLWWHG�WR�VLJQLILFDQW�DFWLRQ�LQ�WKLV
DUHD³SDUWLFXODUO\�WR�DFWLRQ�WKDW�WDSV�WKH�H[SHUWLVH�DQG�UHVRXUFHV�RI�WKH�SULYDWH�VHFWRU��7KH�FLW\�FRXQFLO��FOHDUO\
IUXVWUDWHG�ZLWK�WKH�V\VWHP�DV�LW�KDV�RSHUDWHG�LQ�WKH�SDVW��KDV�LQGLFDWHG�LQWHUHVW�LQ�SXUVXLQJ�QHZ�GLUHFWLRQV��1HZ
IXQGLQJ�KDV�EHFRPH�DYDLODEOH�IRU�SXEOLF�DQG�SULYDWH�HQGHDYRUV��DQG�QRQSURILW�GHYHORSPHQW�JURXSV�KDYH�EHJXQ
WR�HPHUJH�DQG�WR�EXLOG�DQ�LPSUHVVLYH�WUDFN�UHFRUG��0RUHRYHU��WKH�SULYDWH�VHFWRU�EXVLQHVV�FRPPXQLW\�UHDOO\
FDUHV�ZKDW�KDSSHQV�WR�WKH�FLW\
V�QHLJKERUKRRGV�DQG�LV�ZLOOLQJ�WR�KHOS�

&/($5�52/(6�$1'�5(63216,%,/,7,(6

$FWLRQ�EHJLQV�ZLWK�OHDGHUVKLS��/HDGHUVKLS�WR�FKDPSLRQ�QHLJKERUKRRG�UHYLWDOL]DWLRQ�DQG�HIIHFWLYH�KRXVLQJ
SURGXFWLRQ�PXVW�FRPH�IURP�WKH�PD\RU
V�RIILFH��LQ�WKH�IRUP�RI�SROLF\�GLUHFWLRQ�DQG�SXEOLFO\�YRLFHG�VXSSRUW�
7KH�PD\RU
V�KLJKO\�YLVLEOH�VXSSRUW�RI�SROLFLHV��SURJUDPV��SDUWQHUVKLSV��DQG�EXGJHWV�PDNHV�VXFFHVV�SRVVLEOH��DQG
KLV�FOHDU�H[SHFWDWLRQ�RI�WKH�GHVLUHG�RXWFRPHV�PDNHV�WKHP�DFKLHYDEOH��7KH�SDQHO�LV�FRQILGHQW�WKDW�VXFK
OHDGHUVKLS�LV�QRZ��DQG�ZLOO�FRQWLQXH�WR�EH��IRUWKFRPLQJ�

7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\�UHRUJDQL]H�WKH�GHSDUWPHQWV�QRZ�UHVSRQVLEOH�IRU�UHYLWDOL]LQJ�QHLJKERUKRRGV
DQG�HQFRXUDJLQJ�SURGXFWLRQ�RI�DIIRUGDEOH�KRXVLQJ�IRU�WDUJHWHG�LQFRPH�JURXSV��7KH�UROH�RI�HDFK�GHSDUWPHQW
PXVW�EH�FOHDUO\�GHOLQHDWHG��WKH�HIIRUWV�RI�HDFK�PXVW�EH�FRRUGLQDWHG�ZLWK�WKH�RWKHU�DQG�ZLWK�DOO�RI�WKH�SXEOLF�DQG
SULYDWH�DFWRUV�LQYROYHG�LQ�WKH�SURFHVV��7KH�DFFRPSDQ\LQJ�PDWUL[�LOOXVWUDWHV�WKH�YDULRXV�DFWRUV�LQYROYHG�LQ
QHLJKERUKRRG�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�SURGXFWLRQ�DQG�WKHLU�SULPDU\�DQG�VHFRQGDU\�UHVSRQVLELOLWLHV�ZLWKLQ�WKH
SURFHVV��VHH�)LJXUH����

7KH�SDQHO
V�UHFRPPHQGDWLRQV�IRU�UHRUJDQL]DWLRQ�DUH�GHVLJQHG�WR�JURXS�WKH�PRVW�LPPHGLDWHO\�LQWHUUHODWHG
IXQFWLRQV�WRJHWKHU�ZLWKLQ�D�JLYHQ�GHSDUWPHQW�WR�IDFLOLWDWH�DJUHHPHQW�RQ�JRDOV��VWUHDPOLQLQJ�DQG�FRRUGLQDWLRQ
SURFHGXUHV��DQG�VKDULQJ�RI�LQIRUPDWLRQ�DQG�H[SHUWLVH��7KH�UHFRPPHQGDWLRQV�IRFXV�SULQFLSDOO\�RQ�WKH�WZR
GHSDUWPHQWV�ZLWK�SULPDU\�UHVSRQVLELOLW\�IRU�QHLJKERUKRRG�UHYLWDOL]DWLRQ�WKH�GHYHORSPHQW�GHSDUWPHQW�DQG�WKH
KXPDQ�VHUYLFHV�GHSDUWPHQW�

'(9(/230(17�'(3$570(17

7KH�GHYHORSPHQW�GHSDUWPHQW�VKRXOG�EH�UHRUJDQL]HG�WR�PDNH�LW�UHVSRQVLEOH�IRU�WKH�QHLJKERUKRRG�UHYLWDOL]DWLRQ
DQG�KRXVLQJ�DVVLVWDQFH�IXQFWLRQV�QRZ�DGPLQLVWHUHG�XQGHU�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW��DV�ZHOO�DV�IRU�WKH
IXQFWLRQV�LW�QRZ�SHUIRUPV��3ODFLQJ�DOO�SODQQLQJ��KRXVLQJ�GHYHORSPHQW��FRGH�HQIRUFHPHQW��DQG�QHLJKERUKRRG
UHYLWDOL]DWLRQ�DFWLYLWLHV�ZLWKLQ�DQ�HQODUJHG�GHYHORSPHQW�GHSDUWPHQW�SODFHV�D�FRQVLGHUDEOH�QXPEHU�RI�IXQFWLRQV
LQ�RQH�GHSDUWPHQW��VR�WKDW�WKH�QHHG�IRU�HIIHFWLYH�FRRUGLQDWLRQ�DQG�LPSOHPHQWDWLRQ�LV�DQ�RYHUULGLQJ�FRQFHUQ�

1RWH�WKDW�WKH�SDQHO�UHFRPPHQGV�WKDW�QHLJKERUKRRG�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�GHYHORSPHQW�EH
VHSDUDWH�WKRXJK�FRRUGLQDWHG�DFWLYLWLHV�ZLWKLQ�WKH�GHYHORSPHQW�GHSDUWPHQW��:KHQ�WKH�FLW\�WDUJHWV�D
QHLJKERUKRRG�IRU�UHYLWDOL]DWLRQ��LPSOHPHQWDWLRQ�RI�WKH�SODQV�WKDW�DUH�GHYHORSHG�ZLOO�UHTXLUH�WDSSLQJ�RI�WKH
KRXVLQJ�GHYHORSPHQW�IXQFWLRQ�DQG�FRRUGLQDWLQJ�LW�ZLWK�SURYLVLRQ�RI�RWKHU�GHYHORSPHQW�DQG�VHUYLFH�DFWLYLWLHV�
+RZHYHU��WKH�SURSRVHG�VHSDUDWLRQ�UHFRJQL]HV�WKDW�KRXVLQJ�GHYHORSPHQW�HIIRUWV�PD\�DQG�VKRXOG�DOVR�RFFXU
RXWVLGH�RI�WKH�QHLJKERUKRRG�UHYLWDOL]DWLRQ�SURFHVV��FRQVLVWHQW�ZLWK�RWKHU�FLW\�JRDOV�DQG�VWUDWHJLHV�

7KH�PD\RU��WKURXJK�WKH�GHYHORSPHQW�GHSDUWPHQW��VKRXOG�EHDU�UHVSRQVLELOLW\�IRU�HQVXULQJ�FRRUGLQDWLRQ�RI�WKH
JRDOV��SURJUDPV��DQG�WLPHWDEOHV�RI�WKH�YDULRXV�FLW\�HQWLWLHV�ZKRVH�DFWLYLWLHV�FDQ�DQG�PXVW�EH�EURXJKW�WR�EHH
EHIRUH�HIIHFWLYH�QHLJKERUKRRG�SODQQLQJ�DQG�GHYHORSPHQW�FDQ�RFFXU��7KLV�FRRUGLQDWLRQ�FDQ�EH�DFFRPSOLVKHG
WKURXJK�WKH�FUHDWLRQ�RI�D��GHYHORSPHQW�VXEFDELQHW��DQVZHULQJ�WR�WKH�PD\RU
V�RIILFH�DQG�FRPSRVHG�RI�DOO�NH\
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GHSDUWPHQW�KHDGV�DQG�UHSUHVHQWDWLYHV�RI�RWKHU�FLW\�DJHQFLHV�LQYROYHG�LQ�WKLV�ZRUN��7KH�PD\RU�ZRXOG�FRQYHQH
WKLV�JURXW�PRQWKO\�WR�NHHS�HDFK�DJHQF\�R�GHSDUWPHQW�LQIRUPHG�DV�FLUFXPVWDQFHV�FKDQJH�DQG�WR�HQVXUH�WKDW�WKH
ZRUN�RI�HDFK�UHLQIRUFHV�WKH�ZRUN�RI�WKH�RWKHUV�
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'HYHORSPHQW�3URSHUW\�0DQDJHPHQW • • ο ο ο •
)LQDQFLQJ�)LQDQFLDO�$VVLVWDQFH • ο • • • ο ο
7HFKQLFDO�$VVLVWDQFH�&RXQVHOLQJ • ο ο • ο ο ο ο • ο ο
6DIHW\�6HFXULW\ • • • ο
-REV ο ο
+HDOWK�&DUH • •
(GXFDWLRQ ο • ο
6RFLDO�6HUYLFHV ο • ο ο ο ο
&RPPXQLW\�2UJDQL]DWLRQ ο • ο ο • ο
0DUNHWLQJ�3URPRWLRQ • ο ο • ο ο ο ο ο ο •

•�6WURQJ���ο�0RGHUDWH

1RWH��7KLV�LV�QRW�LQWHQGHG�WR�EH�DQ�DFFXUDWH�SRUWUD\DO�RI�UHVSRQVLELOLWLHV�DQG�OLQNDJHV�DV�WKH\�FXUUHQWO\�H[LVW��EXW�UDWKHU�DQ
LQGLFDWLRQ�RI�WKH�ZLGH�UDQJH�RI�SDUWLFLSDQWV�LQYROYHG�DQG�OLNHO\�UHODWLRQVKLSV���2WKHU�SDUWLFLSDQWV�PD\�EH�DGGHG��VXFK�DV�WKH�8�6�
'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��WKH�VWDWH�RI�2KLR��DQG�7KH�2KLR�6WDWH�8QLYHUVLW\�

3DUWLFLSDQWV�LQ�WKH�GHYHORSPHQW�VXEFDELQHW�ZRXOG�LQFOXGH�NH\�GHSDUWPHQW�KHDGV�ZLWKLQ�WKH�GHYHORSPHQW
GHSDUWPHQW�DQG�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW��LQFOXGLQJ�UHSUHVHQWDWLYHV�RI�WKH�KHDOWK��SXEOLF�VDIHW\��DQG
SXEOLF�VHUYLFHV�GHSDUWPHQWV�DQG�DOO�RWKHUV�ZKRVH�ZRUN�DIIHFWV�RU�LV�QHFHVVDU\�WR�WKH�UHYLWDOL]DWLRQ�RI�XUEDQ
QHLJKERUKRRGV��7KH�GLUHFWRU�RI�WKH�GHYHORSPHQW�GHSDUWPHQW�ZRXOG�EH�UHVSRQVLEOH�WR�WKH�PD\RU�IRU�HQVXULQJ
IROORZ�XS�RQ�WKH�VXE�FDELQHW
V�GHFLVLRQV��SODQV��DQG�DJUHHPHQWV�

,W�LV�HTXDOO\�LPSRUWDQW�IRU�WKH�GHYHORSPHQW�GHSDUWPHQW�WR�HVWDEOLVK�OLQNV�ZLWK�JURXSV�RXWVLGH�FLW\�JRYHUQPHQW
WKDW�DUH�SDUW�RI�WKH�KRXVLQJ�GHOLYHU\�V\VWHP��7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�GLUHFWRU�RI�WKH�GHYHORSPHQW
GHSDUWPHQW�FUHDWH�DQG�PDLQWDLQ�WKHVH�OLQNV�WKURXJK�UHJXODU�PHHWLQJV�RI�DQ�H[WHQGHG�KRXVLQJ�DGYLVRU\�JURXS
WKDW�ZRXOG�LQFOXGH��LQ�DGGLWLRQ�WR�UHSUHVHQWDWLYHV�RI�WKH�FLW\�DJHQFLHV�DQG�GHSDUWPHQWV�WKDW�SDUWLFLSDWH�LQ�WKH
GHYHORSPHQW�VXEFDELQHW��UHSUHVHQWDWLYHV�RI�)UDQNOLQ�&RXQW\��WKH�0LG�2KLR�5HJLRQDO�3ODQQLQJ�&RPPLVVLRQ�
DQG�WKH�+8'�DUHD�RIILFH��WKH�&ROXPEXV�0HWURSROLWDQ�+RXVLQJ�$XWKRULW\��WKH�&ROXPEXV�3XEOLF�6FKRROV��WKH
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SULYDWH�OHQGLQJ�FRPPXQLW\��WKH�&ROXPEXV�$UHD�&KDPEHU�RI�&RPPHUFH��WKH�%XLOGLQJ�LQGXVWU\�$VVRFLDWLRQ�RI
&HQWUDO�2KLR��WKH�&ROXPEXV�+RXVLQJ�3DUWQHUVKLS��RWKHU�QRQSURILW�KRXVLQJ�SURYLGHUV��SULYDWH��IRU�SURILW�GH�
YHORSHUV��DQG�RWKHU�SULYDWH�SDUWLFLSDQWV�LQ�WKH�QHLJKERUKRRG�UHYLWDOL]DWLRQ�SURFHVV��7KH�SXUSRVH�RI�WKH�JURXS
ZRXOG�QRW�RQO\�EH�WR�FRRUGLQDWH�JRDOV��SURJUDPV��DQG�DFWLYLWLHV�ZLWKLQ�WKH�FLW\�EXW�WR�LGHQWLI\�EDUULHUV�DQG
UHVROYH�SUREOHPV�DV�WKH\�DULVH�

,Q�DGGLWLRQ��WKH�FLW\�PXVW�GHVLJQDWH�D�FRRUGLQDWRU�ZLWKLQ�HDFK�QHLJKERUKRRG�WKDW�LV�WDUJHWHG�IRU�UHYLWDOL]DWLRQ�
7KLV�SHUVRQ�ZRXOG�IDFLOLWDWH�DQG�RUFKHVWUDWH�DOO�RI�WKH�UHTXLUHG�DFWLYLWLHV�7KH�UHYLWDOL]DWLRQ�SURFHVV�LV�FRPSOH[��LW
LQYROYHV�QXPHURXV�DFWRUV��UHVRXUFHV��DQG�LQWHUUHODWHG�VWHSV�DQG�WDNHV�D�ORQJ�WLPH��6XVWDLQHG�DQG�IRFXVHG�DW�
WHQWLRQ�LV�QHHGHG�WR�FRRUGLQDWH�DQG�PRQLWRU�WKH�UHTXLUHG�DFWLYLWLHV��WR�SURYLGH�WKH�QHHGHG�UHVRXUFHV��DQG�WR
HQVXUH�WKDW�SUREOHPV�DUH�UHVROYHG�SURPSWO\��7KHUHIRUH��ZKHUH�D�FRQFHQWUDWHG�HIIRUW�LV�GLUHFWHG�WRZDUG�D
SDUWLFXODU�QHLJKERUKRRG��WKH�SDQHO�UHFRPPHQGV�WKDW�WKH�GHYHORSPHQW�GHSDUWPHQW�GHVLJQDWH�D��QHLJKERUKRRG
FRRUGLQDWRU��RQ�VWDII�ZKR�ZLOO�UHSRUW�GLUHFWO\�WR�WKH�GLUHFWRU�RI�GHYHORSPHQW�

7KH�QHLJKERUKRRG�FRRUGLQDWRU�ZRXOG�EH�DVVLJQHG�WR�D�ORFDO�RIILFH��RU��RXWSRVW���RI�WKH�GHYHORSPHQW
GHSDUWPHQW�ZLWKLQ�WKH�QHLJKERUKRRG�DW�GHVLJQDWHG�WLPHV��7KLV�ORFDO�QHLJKERUKRRG�RIILFH�ZRXOG�EH�D�IRFDO�SRLQW
IRU�RQ�VLWH�FRRUGLQDWLRQ�RI�FLW\�VHUYLFHV�DQG�D�SODFH�ZKHUH�QHLJKERUKRRG�UHVLGHQWV�FRXOG�JR�IRU�DVVLVWDQFH�RU�WR
YRLFH�FRQFHUQV��,W�ZRXOG�DOVR�IXQFWLRQ�DV�D�RQHV�VWRS�LQIRUPDWLRQ�UHVRXUFH�WR�KHOS�LGHQWLI\�DQG�IDFLOLWDWH�HIIL�
FLHQW�GHOLYHU\�RI�QHHGHG�VHUYLFHV��7KH�QHLJKERUKRRG�FRRUGLQDWRU�ZRXOG�SURYLGH�RPEXGVPDQ�VHUYLFHV�WR�WKH
QHLJKERUKRRG�DQG�FRRUGLQDWH�WKH�WHFKQLFDO�IXQFWLRQV�SHUIRUPHG�ZLWKLQ�DQG�RXWVLGH�WKH�GHYHORSPHQW�GHSDUW�
PHQW�(IIHFWLYH�XVH�RI�H[LVWLQJ�SHUVRQQHO�FDQ�DFFRPSOLVK�WKLV�HQG�ZLWKRXW�LQFUHDVLQJ�DGPLQLVWUDWLYH�RYHUKHDG�RU
HVWDEOLVKLQJ�D�QHZ�EXUHDXFUDWLF�OD\HU�

+80$1�6(59,&(6�'(3$570(17

5HKDELOLWDWLRQ�RI�SK\VLFDO�VWUXFWXUHV�FDQQRW�VXFFHHG�ZLWKRXW�VXSSRUWLYH�SXEOLF�DQG�SULYDWH�LQVWLWXWLRQV��IDFLOLWLHV�
DQG�VHUYLFHV�ZLWKLQ�WKH�QHLJKERUKRRG��*LYHQ�D�FKRLFH��SHRSOH�ZLOO�QRW�OLYH�LQ�DQG�WDNH�SULGH�LQ�D�FRPPXQLW\
WKDW�ODFNV�JRRG�VFKRROV�RU�LV�SHUFHLYHG�DV�KDYLQJ�GUXJ�WUDIILF�RU�D�KLJK�FULPH�UDWH��7KH�UROH�RI�WKH�KXPDQ
VHUYLFHV�GHSDUWPHQW��WKHQ��VKRXOG�EH�WR�KHOS�FUHDWH�UREXVW�QHLJKERUKRRG�HQYLURQPHQWV�E\�SHUIRUPLQJ�RU
HQVXULQJ�WKH�SURYLVLRQ�RI�WKH�YHU\�IXQFWLRQV�LPSOLHG�LQ�LWV�QDPH�K�X�PDQ�VHUYLFHV��%\�VHWWLQJ�WKH�DJHQGD�DQG
RUJDQL]LQJ�WKH�QHHGHG�UHVRXUFHV��WKH�GHSDUWPHQW�ZLOO�FUHDWH�WKH�FRQGLWLRQV�IRU�VXVWDLQLQJ�WKH�SK\VLFDO�LP�
SURYHPHQWV�RYHU�WLPH�

&HQWUDO�WR�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW
V�UROH�LV�WR�REWDLQ�QHHGHG�VXSSRUW�IRU�WKH�FLW\
V�QHLJKERUKRRG
UHYLWDOL]DWLRQ�HIIRUWV�WKURXJK�RQJRLQJ�FRPPXQLFDWLRQ�DQG�FRRSHUDWLRQ�DPRQJ�WKH�YDULRXV�SXEOLF�DQG�SULYDWH
DJHQFLHV�WKDW�SURYLGH�QHLJKERUKRRG�VHUYLFHV��3DUWLFXODUO\��FRRUGLQDWLRQ�ZRXOG�LQYROYH�WKH�FLW\�GHSDUWPHQWV�RI
KHDOWK��SXEOLF�VDIHW\��UHFUHDWLRQ�DQG�SDUNV��DQG�SXEOLF�VHUYLFHV��DV�ZHOO�DV�WKH�VFKRRO�V\VWHP��$OVR��WKH�KXPDQ
VHUYLFHV�GHSDUWPHQW�PXVW�PDLQWDLQ�FRRSHUDWLYH�UHODWLRQVKLSV�ZLWK�RUJDQL]DWLRQV�WKDW�SURYLGH�ZHOIDUH�VHUYLFHV�
FKLOG�VHUYLFHV��MRE�FUHDWLRQ��WUDLQLQJ��DQG�FRXQVHOLQJ��DQG�IDPLO\�FRXQVHOLQJ��6HOHFWHG�GHSDUWPHQW�VWDII�ZRXOG��DV
PHQWLRQHG��VHUYH�LQ�WKH�UHFRPPHQGHG�GHYHORSPHQW�VXEFDELQHW��LQ�DGGLWLRQ��WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW
FRXOG�DGYLVH�WKH�PD\RU�RQ�KXPDQ�VHUYLFH�QHHGV�DQG�DYDLODELOLW\�WKURXJKRXW�WKH�FLW\�

7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW�HVWDEOLVK�D�KRXVLQJ�LQIRUPDWLRQ�RIILFH��VWDIIHG�E\
RQH�RU�WZR�NQRZOHGJHDEOH�LQGLYLGXDOV��WR�UHVSRQG�WR�WHOHSKRQH�FDOOV�DQG�ZDON�LQ�LQTXLULHV�IURP�FLWL]HQV�ZLWK�D
ZLGH�YDULHW\�RI�KRXVLQJ�QHHGV��,QTXLUHUV�ZRXOG�WKHQ�EH�UHIHUUHG�WR�DJHQFLHV�DQG�RUJDQL]DWLRQV�RIIHULQJ�KRXVLQJ
DVVLVWDQFH³IRU�H[DPSOH��WR�DJHQFLHV�RIIHULQJ�HPHUJHQF\�VKHOWHU�IRU�EDWWHUHG�ZRPHQ��WR�WKH�UHDOW\�ERDUG�IRU�WKH
QDPHV�RI�PDUNHWUDWH�UHDOWRUV��WR�WKH�FRPPXQLW\�VKHOWHU�ERDUG�IRU�KRPHOHVV�VKHOWHUV��RU�WR�WKH�&ROXPEXV
1HLJKERUKRRG�+RXVLQJ�6HUYLFHV��&1+6��RIILFH�IRU�PDUNHWUDWH�EDQN�ORDQV�IRU�KRXVLQJ�UHQRYDWLRQ�LQ�RQH�RI�WKH
&1+6�WDUJHW�DUHDV�

,Q�DGGLWLRQ��WKH�SDQHO�UHFRPPHQGV�WKDW�WKH�GHSDUWPHQW�FUHDWH�DQG�PDLQWDLQ�D�KXPDQ�VHUYLFHV�GDWDEDVH�OLVWLQJ
WKH�VHUYLFH�SURYLGHUV��WKH�NLQGV�RI�VHUYLFHV�RIIHUHG��WDUJHW�FOLHQWHOH��VFRSH�RI�RSHUDWLRQV��DQG�LQIRUPDWLRQ�RQ
FRVWV�DQG�DYDLODELOLW\��6XFK�D�GDWDEDVH�ZRXOG�QRW�RQO\�PDNH�LW�HDVLHU�IRU�WKH�GHSDUWPHQW�WR�FRRUGLQDWH�DFWLYLWLHV
ZLWKLQ�D�JHRJUDSKLF�DUHD�EXW�DOVR�IDFLOLWDWH�SURYLVLRQ�RI�LQIRUPDWLRQ�DQG�UHIHUUDOV�WR�LQGLYLGXDOV�DQG�JURXSV�
3DQHOLVWV�NP�%URZQ�DQG�0DUN�:LOOLV�GLVFXVV�DQ�LGHD�
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7KH�KXPDQ�VHUYLFHV�GHSDUWPHQW�ZLOO�QHHG�WR�PHHW�ZLWK�QHLJKERUKRRG�JURXSV��VXFK�DV�DUHD�FRPPLVVLRQV��WR
VROLFLW�WKH�QHHGHG�UHVLGHQW�JXLGDQFH�LQ�GHWHUPLQLQJ�WKH�VHUYLFH�RULHQWHG�IXQFWLRQV�WKDW�DIIHFW�WKHLU�OLYHV��7KH
SURVSHFWLYH�EHQHILFLDULHV��RU�FOLHQWV��RI�WKH�GHSDUWPHQW
V�VHUYLFHV�PXVW�KDYH�D�YHKLFOH�WKURXJK�ZKLFK�WR�PDNH
WKHLU�QHHGV�NQRZQ�DQG�LQIOXHQFH�WKH�NLQGV�DQG�OHYHOV�RI�VHUYLFHV�WKH\�DUH�SURYLGHG��,I�WKH�DUHD�FRPPLVVLRQV�GR
QRW�REWDLQ�WKH�QHHGHG�UHVLGHQW�SDUWLFLSDWLRQ�DQG�HIIHFWLYHO\�FRPPXQLFDWH�WKHLU�FRPPXQLWLHV�QHHGV��QHZ�ORFDO
QHLJKERUKRRG�RUJDQL]DWLRQV�PXVW�EH�IRXQGHG�WR�LQYLWH�VXEVWDQWLYH�UHVLGHQW�LQSXW�LQWR�SURJUDP�HIIRUWV�

27+(5�&,7<�*29(510(17�5(&200(1'$7,216

,Q�WKH�SURFHVV�RI�UHRUJDQL]LQJ��FRPSUHKHQVLYH�WUDLQLQJ�VKRXOG�EH�JLYHQ�WR�FLW\�VWDII�DV�QHHGHG�WR�FRQYH\�WKH
QHZ�YLVLRQ��HQKDQFH�WHFKQLFDO�DELOLWLHV��DQG�EXLOG�WKH�FDSDFLW\�QHFHVVDU\�WR�HIILFLHQWO\�SUHVHUYH�DQG�UHKDELOLWDWH
WKH�QHLJKERUKRRG�KRXVLQJ�UHVRXUFHV�

(DFK�RIILFH�ZLWKLQ�WKH�FLW\�JRYHUQPHQW�GHSDUWPHQWV�PXVW�EH�KHOG�DFFRXQWDEOH�IRU�LWV�SHUIRUPDQFH�DFFRUGLQJ�WR
PHDVXUDEOH�REMHFWLYHV��7KH�REMHFWLYHV��ZKLFK�ZRXOG�UHODWH�GLUHFWO\�WR�WKH�SROLF\�DQG�SURJUDP�JRDOV�HVWDEOLVKHG
IRU�HDFK�GHSDUWPHQW��PLJKW�LQFOXGH�D�JLYHQ�QXPEHU�RI�XQLWV�RI�VHUYLFH�GHOLYHUHG��VSHFLILF�WLPH�IUDPHV�WR�EH�PHW
LQ�SURFHVVLQJ�DSSOLFDWLRQV��RU�SDUWLFXODU�DFWLRQV�WR�EH�WDNHQ�LQ�UHVSRQVH�WR�D�FRPSODLQW��6XFK�SHUIRUPDQFH
PHDVXUHPHQWV�DUH�QHHGHG�WKURXJKRXW�WKH�JRYHUQPHQW�GHSDUWPHQWV�WR�HYDOXDWH�SHUIRUPDQFH�HIIHFWLYHO\��WR�KHOS
GHWHUPLQH�WKH�FRVWV�DQG�EHQHILWV�RI�LQGLYLGXDO�SURJUDPV��DQG�WR�FRPEDW�WKH�FRPSODFHQF\�WKDW�FDQ�FUHHS�LQWR
DQ\�EXUHDXFUDWLF�VHWWLQJ�

&2817<��67$7(��$1'�)('(5$/�*29(510(17�52/(6

7KH�VWDWH�RI�2KLR�VHWV�WKH�SDUDPHWHUV�E\�ZKLFK�WKH�FLW\�FDQ�DFW�DQG�RSHUDWHV�SURJUDPV�WKDW�FDQ�EH�WDSSHG�WR
HQKDQFH�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�SURGXFWLRQ�VWUDWHJLHV��,W�FDQ�LVVXH�WD[�H[HPSW�ERQGV�IRU�KRPHRZQHUVKLS
SURJUDPV�DQG�IRU�KRXVLQJ�IRU�WKH�HOGHUO\��LW�RSHUDWHV�VHYHQ�KRXVLQJ�DVVLVWDQFH�SURJUDPV�WKURXJK�WKH�2KLR
+RXVLQJ�)LQDQFH�$JHQF\��DQG�LW�SDUWLFLSDWHV�LQ�ORFDO�HFRQRPLF�GHYHORSPHQW��ZHDWKHUL]DWLRQ��VSHFLDO�QHHGV
KRXVLQJ��DQG�MRE�WUDLQLQJ�SURJUDPV��,Q�������WKH�VWDWH�LQVWLWXWHG�D�QHZ�SURMHFW�UHYLHZ�V\VWHP�WKURXJK�LWV
GHYHORSPHQW�GHSDUWPHQW�WR�VWUHDPOLQH�DFFHVV�WR�VWDWH�IXQGV�E\�QRQSURILWV��2WKHU�VWDWH�DJHQFLHV�KDYH�SURJUDPV
DQG�IXQGV�WKDW�FRXOG�EH�XVHG�WR�DFKLHYH�UHYLWDOL]DWLRQ�JRDOV��8VHV�RI�WKHVH�UHVRXUFHV�PXVW�EH�LQWHJUDWHG�LQWR�WKH
FLW\
V�QHZ�V\VWHP�

7KH�FRRSHUDWLRQ�RI�PDQ\�RI�WKH�FRXQW\�DGPLQLVWUDWLYH�DJHQFLHV��ERDUGV��DQG�FRPPLVVLRQV�ZLOO�DOVR�EH�HVVHQWLDO
WR�WKH�VXFFHVV�RI�WKH�FLW\
V�HIIRUWV��&LW\��FRXQW\�FRRSHUDWLRQ�LQ�SUHSDUDWLRQ�RI�WKH�&RPSUHKHQVLYH�+RXVLQJ
$IIRUGDELOLW\�6WUDWHJ\��&+$6��KDV�EHHQ�H[HPSODU\�DQG�VKRXOG�FRQWLQXH��:KLOH�WKH�IXQFWLRQV�RI�KRXVLQJ
VWUDWHJLHV�DQG�SURJUDPV�DUH�DGPLQLVWHUHG�E\�WKH�FLW\�ZLWKLQ�LWV�ERXQGDULHV�DQG�E\�WKH�FRXQW\�WKURXJKRXW�WKH�UH�
PDLQLQJ�DUHD�RI�)UDQNOLQ�&RXQW\��FRRUGLQDWLRQ�DQG�FRRSHUDWLRQ�ZLOO�HQDEOH�ERWK�JRYHUQPHQWV�WR�DFFRPSOLVK
FRPPRQ�JRDOV�

)RU�H[DPSOH��WR�GLVSHUVH�ORZ�LQFRPH�KRXVLQJ��SDUWLFXODUO\�ZKHUH�MREV�KDYH�PRYHG�LQWR�VXEXUEDQ�DUHDV��DQG�WR
HIIHFW�UHJLRQDO�KRXVLQJ�SROLFLHV�DQG�SURJUDPV��WKLV�FRRSHUDWLRQ�PXVW�FRQWLQXH��$QG�WKH�WZR�MXULVGLFWLRQV�ZLOO
QHHG�WR�ZRUN�WRJHWKHU�WR�HQDEOH�FHUWDLQ�HQWLWLHV��VXFK�DV�WKH�&RPPXQLW\�3UHVHUYDWLRQ�&RUSRUDWLRQ�SURSRVHG
ODWHU�LQ�WKLV�UHSRUW��WR�RSHUDWH�DUHDZLGH�ZLWKRXW�UHJDUG�WR�SROLWLFDO�ERXQGDULHV�

7KH�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW�RIIHUV�D�QXPEHU�RI�IXQGLQJ�SURJUDPV��SDUWLFXODUO\
WKH�QHZ�+20(�DQG�+23(�LQLWLDWLYHV��WKDW�FDQ�EH�XVHG�WR�DXJPHQW�WKH�FLW\
V�UHVRXUFHV��7KH�SDQHO�ZDV�WROG
WKDW��LQ�WKH�SDVW��FLW\�FRPSOLDQFH�ZLWK�+8'�SURJUDP�UHTXLUHPHQWV�KDV�QRW�EHHQ�LGHDO��LI�WKLV�LV�WUXH��WKH�FLW\
PXVW�WDNH�DSSURSULDWH�DFWLRQ�WR�UHPHG\�WKH�VLWXDWLRQ�

7KH�SDQHO�QRWHV�WKDW�PDQ\�RI�WKH�FLW\
V�FXUUHQW�ILQDQFLDO�WRROV�KDYH�EHHQ�JHQHUDWHG�RXW�RI�YDULRXV�IHGHUDO
SURJUDPV�DQG�DUH�VXEMHFW�WR�WKH�YDJDULHV�DQG�IOXFWXDWLRQV�RI�QDWLRQDO�KRXVLQJ�DQG�XUEDQ�SROLFLHV��3DQHO�PHP�
EHUV�WKHUHIRUH�XUJH�WKH�FLW\�WR�GHYHORS�PRUH�ORFDOO\�EDVHG�ILQDQFLDO�UHVRXUFHV�DQG�LQFHQWLYHV��VXFK�DV�WKRVH
GHVFULEHG�LQ�WKH�KRXVLQJ�SURGXFWLRQ�VHFWLRQ�RI�WKLV�UHSRUW�
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$IWHU�UHRUJDQL]DWLRQ��WKH�ILUVW�VWHS�LQ�DSSURDFKLQJ�UHYLWDOL]DWLRQ�DQG�KRXVLQJ�SUREOHPV�LV�WR�H[DPLQH�WKH�FLW\
V
DOORFDWLRQ�RI�UHVRXUFHV��7KH�GHPDQGV�RI�WKH�ROGHU��FHQWHU�FLW\�QHLJKERUKRRGV�ZLWK�WKHLU�H[LVWLQJ�KRXVLQJ�VWRFN
PXVW�EH�ZHLJKHG�DJDLQVW�WKRVH�RI�WKH�QHZHU��OHVV�WURXEOHG�DUHDV�RI�WKH�FLW\�ZLWK�WKHLU�JUHDWHU�RSSRUWXQLWLHV�IRU
ODUJH�VFDOH�SURGXFWLRQ�RI�QHZ�KRXVLQJ�

%\�DVNLQJ�WKH�SDQHO�WR�IRFXV�RQ�WKH�WKUHH�FHQWHU�FLW\�QHLJKERUKRRGV��WKH�FLW\�KDV�GHPRQVWUDWHG�LWV�UHFRJQLWLRQ
WKDW�WKH�KHDOWK�RI�FLW\�QHLJKERUKRRGV�LV�FULWLFDO�WR�WKH�ORQJ�WHUP�YLWDOLW\�RI�WKH�FLW\��8QWLO�QRZ��KRZHYHU��LW�DS�
SHDUV�WKDW�WKH�FLW\
V�SULPDU\�SODQQLQJ�DQG�GHYHORSPHQW�HPSKDVHV�KDYH�EHHQ�RQ�EXLOGLQJ�LWV�GRZQWRZQ�DQG
H[SDQGLQJ�LWV�ERUGHUV�LQ�DQWLFLSDWLRQ�RI�WKH�JURZWK�RI�WKH�VXUURXQGLQJ�VXEXUEV�

7KH�FLW\
V�HIIRUWV�WRZDUG�DJJUHVVLYH�DQQH[DWLRQ�RI�QHZ�WHUULWRU\�DSSHDU�JHQHUDOO\�WR�KDYH�EHHQ�ZHOO�DGYLVHG��2QH
KDV�RQO\�WR�ORRN�DW�WKH�SOLJKW�RI�DOPRVW�DQ\�FLW\�WKDW�KDV�EHHQ��ODQGORFNHG��IRU�GHFDGHV�WR�XQGHUVWDQG�WKH
EHQHILWV�RI�WKLV�SROLF\��%XW�WKH�FLW\�QHHGV�WR�EH�DOHUW�WR�WKH�XQLQWHQGHG�FRQVHTXHQFHV�RI�ZHOO�LQWHQWLRQHG
SROLFLHV�

)RU�H[DPSOH��&ROXPEXV�KDV�XVHG�PDQ\�RI�LWV�OLPLWHG�FDSLWDO�LPSURYHPHQW�GROODUV�WR�VHUYLFH�QHZO\�DQQH[HG
DUHDV�IRU�H[SDQVLRQ�$�SDUW�RI�WKH�WUXH�HFRQRPLF�FRVW�RI�WKDW�QHZ�GHYHORSPHQW�KDV��LQ�IDFW��EHHQ�VXEVLGL]HG�E\
DOO�RI�WKH�FLW\
V�H[LVWLQJ�WD[SD\HUV��7KH�UHVXOWLQJ�H[SDQVLRQ�RI�KRXVLQJ�VWRFN�LQ�QHZ�DUHDV��SHUKDSV�DW�DUWLILFLDOO\
ORZ�KRPH�SULFHV��KDV�KHOSHG�WR�GUDZ�PLGGOH�LQFRPH�UHVLGHQWV�RXW�RI�WKH�FLW\�DQG�LQWR�QHZ�VXEXUEDQ�DUHDV�
H[DFHUEDWLQJ�WKH�SUREOHPV�RI�FHQWHU�FLW\�QHLJKERUKRRGV�

7KH�ORVV�RI�UHVLGHQWV�DQG�WKH�UHVXOWDQW�ILOWHULQJ�WKDW�OHDGV�WR�WKH�DEDQGRQPHQW�RI�KRXVLQJ�VWRFN�LQ�LQQHU�FLW\
QHLJKERUKRRGV�VKRXOG�EH�YLHZHG�DV�QR�OHVV�LPSRUWDQW�WKDQ�WKH�FUHDWLRQ�RI�QHZ�DUHDV�IRU�GHYHORSPHQW�RQ�WKH
IULQJHV�RI�WKH�FLW\��7KXV��WKH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\��ZKHQ�FRQWHPSODWLQJ�IXUWKHU�DQQH[DWLRQV��FDUHIXOO\
FRQVLGHU�DOO�SRWHQWLDO�LPSDFWV��FRVWV��DQG�EHQHILWV�EHIRUH�SURFHHGLQJ��LQFOXGLQJ�WKH�OLNHO\�HIIHFWV�RQ�H[LVWLQJ
QHLJKERUKRRGV�ZLWKLQ�WKH�FLW\��6LPLODU�HYDOXDWLRQ�PXVW�EH�PDGH�IRU�RWKHU�FLW\�SROLFLHV�RU�SURSRVHG�DFWLRQV
KDYLQJ�DUHDZLGH�LPSDFWV�

7KH�SDQHO�KDV�QRWHG��IRU�LQVWDQFH��LQHTXLWLHV�LQ�SXEOLF�LQYHVWPHQW�EHWZHHQ�WKH�ROGHU�DQG�QHZHU�QHLJKERUKRRGV�
ZLWK�UHODWLYHO\�VPDOO�DPRXQWV�EHLQJ�LQYHVWHG�LQ�WKH�FRUH�QHLJKERUKRRGV�WKH�SDQHO�VWXGLHG���$OVR��WKH�SDQHO�KDV
REVHUYHG�WKDW�WKH�FLW\�FKDUJHV�WKH�VDPH�DPRXQW�IRU�ZDWHU�DQG�VHZHU�FRQQHFWLRQV�IRU�XQGHYHORSHG�ODQG�DV�IRU
YDFDQW�ORWV�ZLWKLQ�GHYHORSHG�DUHDV��DGGLQJ�WR�GHYHORSPHQW�FRVWV�RQ�ORWV�WKDW�KDYH�DOUHDG\�ERUQH�WKH�FRVW�RI�WKH
RULJLQDO�LQIUDVWUXFWXUH���%RWK�SUDFWLFHV�WHQG�WR�PDNH�FHQWHU�FLWLHV�OHVV�DWWUDFWLYH�SODFHV�LQ�ZKLFK�WR�LQYHVW�
FRPSDUHG�ZLWK�QHZ�VXEXUEV�

$�GHOLFDWH�EDODQFH�PXVW�E�VWUXFN��EDVHG�RQ�FDUHIXO�DQDO\VLV�DQG�FRQVFLRXV�DQG�LQIRUPHG�GHFLVLRQV�:KHUH�DQ
DQQH[DWLRQ��RU�DQ\�RWKHU�FLW\�SROLF\�GHFLVLRQ��PD\�KDYH�QHJDWLYH�HIIHFWV�RQ�FLW\�QHLJKERUKRRGV�\HW�WKH�FLW\
GHFLGHV�WR�JR�IRUZDUG��DSSURSULDWH�PLWLJDWLRQ�VWUDWHJLHV�VKRXOG�EH�GHYHORSHG�DQG�LPSOHPHQWHG�

&21&(175$7,21�9(5686�',63(56$/�2)�5(6285&(6

7KH�SDQHO�UHFRJQL]HV�WKDW�DOORFDWLRQ�RI�UHVRXUFHV�LV�QRW�D�VLPSOH�WDVN�DQG�WKDW�UHVRXUFHV�DUH�OLPLWHG��%HFDXVH
QHLJKERUKRRG�GHWHULRUDWLRQ�IHHGV�RQ�LWVHOI��LW�LV�HVVHQWLDO�WKDW�WKH�FLW\�PDUVKDO�VRPH�PLQLPDO�OHYHO�RI�UHVRXUFHV
WR�FUHDWH�WKH�FULWLFDO�PDVV�QHHGHG�WR�UHYHUVH�WKH�SURFHVV�RI�GHFOLQH��7R�WXUQ�DURXQG�FHQWHU�FLW\�QHLJKERUKRRGV
FRXOG�UHTXLUH��WKHUHIRUH��QRW�VLPSO\�D�JHQHUDO�UHGLUHFWLRQ�RI�UHVRXUFH�EXW�D�PRUH�IRFXVHG�DSSURDFK�MXVW�WR

                                                     
4 7KH�SDQHO�UHFRPPHQGV�UHFRQVLGHUDWLRQ�RI�ZDWHU�DQG�VHZHU�FRQQHFWLRQ�FKDUJHV�WR�UHIOHFW�WUXH�FRVWV�DQG
EHQHILWV��)RU�H[DPSOH��WKH�WZLQ�FLWLHV�RI�0LQQHDSROLV�DQG�6W��3DXO�LVVXH��FUHGLWV��IRU�VHZHU�DQG�ZDWHU�DFFHVV
FKDUJHV��ZLWK�WKH�QXPEHU�RI�FUHGLWV�HTXDO�WR�WKH�QXPEHU�RI�GZHOOLQJ�XQLWV�IRUPHUO\�ORFDWHG�RQ�D�JLYHQ�VLWH�7KH
GHYHORSHU�LV�FKDUJHG�RQO\�IRU�FRQQHFWLRQV�LQ�H[FHVV�DO�WKH�QXPEHU�RI�FUHGLWV��7R�DOOD\�FRQFHUQ�WKDW�WKLV�FUHGLW
SURFHGXUH�PLJKW�FDXVH�GLIILFXOW\�LQ�ILQDQFLQJ�WKH�VHZHU�DQG�ZDWHU�V\VWHP��D�MXULVGLFWLRQ�PLJKW�ILQG�LW�SRVVLEOH�WR
OLPLW�WKH�QXPEHU�RI�FUHGLWV�WR�D�JLYHQ�QXPEHU��VD\�������SHU�\HDU�LQ�KRXVLQJ�FRQVHUYDWLRQ�DUHDV�
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VWDELOL]H��OHW�DORQH�WR�LPSURYH��FRQGLWLRQV�LQ�WKHVH�QHLJKERUKRRGV��$V�D�UHVXOW��UHVRXUFHV�PD\�LQLWLDOO\�KDYH�WR�EH
FRQFHQWUDWHG�LQ�MXVW�D�OLPLWHG�QXPEHU�RI�QHLJKERUKRRGV�RU�HYHQ�VXE�QHLJKERUKRRGV�

%HFDXVH�DOO�RI�WKH�LQQHU�FLW\�QHLJKERUKRRGV�QHHG�VRPH�DWWHQWLRQ��KRZHYHU��D�GHFLVLRQ�WR�FRQFHQWUDWH�UHVRXUFHV
VKRXOG�QRW�EHFRPH�DQ�H[FXVH�IRU�OHWWLQJ�RWKHU�QHLJKERUKRRGV�VOLGH��7KH�PRVW�GLIILFXOW�UHVRXUFH�GHFLVLRQ�ZLOO�EH
WR�GHWHUPLQH�DSSURSULDWH�DOORFDWLRQV�WR�EH�PDGH�EHWZHHQ�EURDG�EDVHG�FLW\ZLGH�HIIRUWV�DQG�WDUJHWHG�HIIRUWV�LQ
VSHFLILF�QHLJKERUKRRGV�$�EURDG�EDVHG�GLVWULEXWLRQ�RI�UHVRXUFHV�PD\�EH�VSUHDG�VR�WKLQO\�WKDW�YLUWXDOO\�QR
LPSDFWV�DUH�IHOW�DQG�UHVRXUFHV�DUH�GLVVLSDWHG��2Q�WKH�RWKHU�KDQG��D�FRQFHQWUDWHG�HIIRUW�PD\�DFKLHYH�DQ�LPSDFW
LQ�WKH�WDUJHW�DUHD�EXW�DOORZ�RWKHU�QHHGV�WR�JR�XQPHW�LQ�WKH�UHVW�RI�WKH�FLW\��$�PL[�RI�EURDG�EDVHG�DQG
FRQFHQWUDWHG�SURJUDPV�LV�UHFRPPHQGHG�WR�DFKLHYH�RSWLPXP�LPSDFW��7KLV�FRQFHSW�RI�PL[�DSSOLHV�HTXDOO\�ZLWKLQ
WDUJHW�DUHDV��ZKHUH�UHVRXUFH�DOORFDWLRQ�FKRLFHV�PXVW�DJDLQ�EH�PDGH�

7R�KHOS�VHW�SULRULWLHV�DPRQJ�DQG�ZLWKLQ�QHLJKERUKRRGV�QHHGLQJ�DWWHQWLRQ��WKH�SDQHO�UHFRPPHQGV�WKDW�DQ
�DW�ULVN��DQDO\VLV�EH�FRQGXFWHG�IRU�HDFK�FDQGLGDWH�QHLJKERUKRRG��%ULHIO\��DQ�DW�ULVN�DQDO\VLV�H[DPLQHV�WKH
GHJUHH�WR�ZKLFK�YDOXDEOH�DVVHWV�DUH�DW�ULVN��LQFOXGLQJ�WKH�EXLOW�HQYLURQPHQW�DQG�KXPDQ�DQG�QDWXUDO�UHVRXUFHV
WKDW�DUH�XQGHUXVHG��DEXVHG��RU�OLNHO\�WR�EH�ORVW�WKURXJK�FDUHOHVVQHVV��QHJOHFW��RU�DEDQGRQPHQW�

*2$/6�$1'�35,25,7,(6

5HVRXUFH�DOORFDWLRQ�GHFLVLRQV�PXVW�EH�EDVHG�RQ�D�FOHDU�YLVLRQ�RI�WKH�FLW\
V�ORQJ�WHUP�JRDOV��RQ�DQ�XQGHUVWDQGLQJ
RI�ZKDW�LV�QHHGHG�WR�DFFRPSOLVK�WKRVH�JRDOV��DQG�RQ�D�FRPSUHKHQVLYH��IRFXVHG�VHW�RI�VWUDWHJLHV��7KH�QHFHVVDU\
WUDGH�RIIV�ZLOO��RI�QHFHVVLW\��EH�D�PDWWHU�RI�MXGJPHQW�

7KH�SDQHO�UHFRPPHQGV�WKDW�LPSOHPHQWDWLRQ�RI�WKH�FLW\
V�JRDOV�EH�DFKLHYHG�LQ�WKH�FRQWH[W�RI�VHYHUDO�EURDG
DFWLRQ�SULQFLSOHV��%DVLFDOO\��&ROXPEXV�VKRXOG�HQVXUH�WKDW�DOO�QHFHVVDU\�DFWRUV�DUH�LQYROYHG�DQG�WKDW�HDFK�LV�FRP�
PLWWHG�WR�GRLQJ�ZKDW�LW�GRHV�EHVW��OHYHUDJH�SXEOLF�FRPPLWPHQWV�ZLWK�SULYDWH�UHVRXUFHV��IROORZ�ZHOO�SUHSDUHG
SK\VLFDO�SODQV�EDVHG�RQ�PDUNHW�DQDO\VHV�DQG�QHLJKERUKRRG�SUHIHUHQFHV��PRQLWRU�DQG�HYDOXDWH�UHVXOWV��DQG
LQVWLWXWH�D�PDLQWHQDQFH�SURJUDP�WR�HQVXUH�ORQJ�WHUP�EHQHILWV�

2)),&(6�:,7+,1�7+(�'(9(/230(17�'(3$570(17

7KH�RIILFH�RI�SODQQLQJ�VKRXOG�KROG�UHVSRQVLELOLW\�IRU�WKH�FLW\
V�ORQJ�UDQJH�SODQQLQJ�DFWLYLWLHV�DQG�VHUYH�DV�OLDLVRQ�WR
WKH�SURSRVHG�SODQQLQJ�FRPPLVVLRQ�DQG�ERDUG�RI�]RQLQJ�DSSHDOV��3ODQQLQJ�VWDII�VKRXOG�DOVR�EH�UHVSRQVLEOH�IRU
UHYLHZLQJ�SODQV�IRU�SULYDWHO\�LQLWLDWHG�GHYHORSPHQW�SURMHFWV�DV�ZHOO�DV�IRU�WKRVH�LQLWLDWHG�ZLWKLQ�WKH�FLW\³IRU
H[DPSOH��SURMHFWV�EHJXQ�E\�WKH�RIILFHV�RI�KRXVLQJ�DQG�FRPPXQLW\�GHYHORSPHQW��XUEDQ�UHGHYHORSPHQW��DQG
HFRQRPLF�GHYHORSPHQW�

5HYLHZ�RI�DQ\�SODQV�RU�SURSRVDOV�WKDW�ZRXOG�DIIHFW�D�QHLJKERUKRRG�WDUJHWHG�IRU�UHYLWDOL]DWLRQ�PXVW�LQYROYH�WKH
QHLJKERUKRRG�FRRUGLQDWRU��ZKR�ZLOO�QHHG�WR�ZRUN�FORVHO\�DQG�FRQWLQXDOO\�ZLWK�WKH�SODQQLQJ�VWDII��,I�RXWVLGH
SODQQLQJ�FRQVXOWDQWV�DUH�XVHG�LQ�SURMHFW�RU�QHLJKERUKRRG�SODQQLQJ��WKHLU�ZRUN�PXVW�EH�GLUHFWHG�E\�DQG
FRRUGLQDWHG�ZLWK�WKH�SODQQLQJ�VWDII�DQG��LI�DSSOLFDEOH��E\�WKH�QHLJKERUKRRG�FRRUGLQDWRU�

7KH�RIILFH�RI�KRXVLQJ�DQG�FRPPXQLW\�GHYHORSPHQW�VKRXOG�PDQDJH�WKH�WZR�IXQFWLRQV�RI����KRXVLQJ
SURGXFWLRQ�UHKDELOLWDWLRQ�DQG����FRPPXQLW\�GHYHORSPHQW�QHLJKERUKRRG�UHYLWDOL]DWLRQ�

7KH�KRXVLQJ�VHFWLRQ�VKRXOG�DGPLQLVWHU�WKH�FLW\
V�FRPPXQLW\�GHYHORSPHQW�EORFN�JUDQW��&'%*��SURJUDP�DQG
WKH�FLW\�KRXVLQJ�SURJUDPV��LQFOXGLQJ�KRXVLQJ�UHKDELOLWDWLRQ��VSHFLDO�LQLWLDWLYHV�WR�VWLPXODWH�LQILOO�KRXVLQJ��ODQG
DVVHPEO\��ODQG�EDQNLQJ�IRU�IXWXUH�KRXVLQJ�GHYHORSPHQW��DQG�VR�IRUWK��7KLV�RIILFH�VKRXOG�EH�WKH�SULQFLSDO�IRFDO
SRLQW�IRU�WKH�FLW\
V�QHZ�IHGHUDO�KRXVLQJ�SURJUDPV�DQG�WKH�PDLQ�FRQWDFW�RU�OLDLVRQ�ZLWK�RWKHU�KRXVLQJ�DQG
KRXVLQJ�ILQDQFH�SURYLGHUV�

7KH�FRPPXQLW\�GHYHORSPHQW�VHFWLRQ�ZRXOG�EH�UHVSRQVLEOH�IRU�FRPPXQLW\�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ
HIIRUWV��VXFK�DV����WDUJHWLQJ�QHLJKERUKRRGV�IRU�FRQFHQWUDWHG�DWWHQWLRQ�����ZRUNLQJ�ZLWK�FRPPXQLW\�DQG
QHLJKERUKRRG�JURXSV�WR�LGHQWLI\�LVVXHV�DQG�QHHGV��DQG����FRRUGLQDWLQJ�KRXVLQJ��HFRQRPLF�GHYHORSPHQW�
QHLJKERUKRRG�FRPPHUFLDO�UHYLWDOL]DWLRQ��LQIUDVWUXFWXUH�DQG�SXEOLF�IDFLOLWLHV��DQG�VRFLDO�VHUYLFHV�SODQQLQJ�ZLWKLQ
GHVLJQDWHG�DUHDV���7KLV�RIILFH�VKRXOG�EH�DEOH�WR�FDOO�RQ�WKH�KXPDQ�VHUYLFHV�GHSDUWPHQW�IRU�VXSSRUW�ZKHQ�QHHGHG
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WR�HQVXUH�WKDW�DOO�VHUYLFHV�UHTXLUHG�WR�LPSOHPHQW�D�FRPSUHKHQVLYH�DSSURDFK�WR�QHLJKERUKRRG�UHYLWDOL]DWLRQ�DUH
SURYLGHG�HIILFLHQWO\�DQG�H[SHGLWLRXVO\��1HLJKERUKRRG�FRRUGLQDWRUV�ZRXOG�EH�DVVLJQHG�IURP�ZLWKLQ�WKH
FRPPXQLW\�GHYHORSPHQW�VHFWLRQ�VWDII�DQG�ZRXOG�UHSRUW�WR�WKH�VHFWLRQ�GLUHFWRU��DV�ZHOO�DV�GLUHFWO\�WR�WKH
GLUHFWRU�RI�WKH�GHYHORSPHQW�GHSDUWPHQW�

7KH�RIILFH�RI�XUEDQ�UHGHYHORSPHQW�VKRXOG�EH�LQYROYHG�LQ�DOO�ODUJH��DQG�VPDOO�VFDOH�UHGHYHORSPHQW�SURMHFWV�LQ�WKH�FLW\�
SDUWLFXODUO\�ZKHUH�ODQG�DVVHPEO\�DQG�ODQG�FRQYHUVLRQ�DUH�LQYROYHG�,WV�DUHDV�RI�UHVSRQVLELOLW\�VKRXOG�LQFOXGH
XUEDQ�FRPPHUFLDO�FRUULGRUV��PDMRU�QHZ�ODUJH�VFDOH�SURMHFWV��VXFK�DV�WKH�GHYHORSPHQW�SODQQHG�IRU�WKH�VWDWH
ODQGV�LQ�WKH�+LOOWRS�QHLJKERUKRRG���DQG�WKH�FHQWUDO�EXVLQHVV�GLVWULFW

7KRXJK�'RZQWRZQ�&ROXPEXV��,QF���LV�QRZ�LQ�SODFH��WKH�FLW\�FDQQRW�EH�WRWDOO\�UHPRYHG�IURP�WKH�SURFHVV�RI
GRZQWRZQ�UHYLWDOL]DWLRQ��7KH�GHYHORSPHQW�GHSDUWPHQW��WKURXJK�LWV�XUEDQ�UHGHYHORSPHQW�RIILFH��QHHGV�WR�IRUJH
D�QHZ�DQG�VWUHQJWKHQHG�OLQN�ZLWK�WKDW�JURXS�VR�WKDW�D�WUXH�SXEOLF�SULYDWH�SDUWQHUVKLS�ZLOO�H[LVW��%HFDXVH�RQO\
WKH�FLW\�KDV�WKH�SRZHU�RI�WKH�SXUVH�DQG�WRROV�VXFK�DV�HPLQHQW�GRPDLQ�DQG�WD[�LQFUHPHQW�ILQDQFLQJ��WKH�FLW\
PXVW�EH�LQYROYHG�LQ�WKHVH�HIIRUWV�

'RZQWRZQ�&ROXPEXV��,QF���VKRXOG�UHPDLQ�IRFXVHG�RQ�WKH�GRZQWRZQ�DQG�VKRXOG�QRW�EHFRPH�LQYROYHG�LQ�WKH
UHYLWDOL]DWLRQ�RI�QHLJKERUKRRG�FRPPHUFLDO�FRUULGRUV��7KH�XUEDQ�UHGHYHORSPHQW�RIILFH�RI�WKH�GHYHORSPHQW
GHSDUWPHQW�VKRXOG�EH�UHVSRQVLEOH�IRU�LPSOHPHQWDWLRQ�RI�DOO�UHGHYHORSPHQW�SURJUDPV�H[FHSW�WKRVH�ZLWKLQ
WDUJHWHG�QHLJKERUKRRGV��ZKLFK�ZRXOG�EH�WKH�SULPDU\�UHVSRQVLELOLW\�RI�WKH�FRPPXQLW\�GHYHORSPHQW�VHFWLRQ�RI
WKH�RIILFH�RI�KRXVLQJ�DQG�FRPPXQLW\�GHYHORSPHQW�

7KH�RIILFH�RI�FRGH�HQIRUFHPHQW�VKRXOG�EH�RUJDQL]HG�WR�SURYLGH�LWV�VHUYLFHV�LQ�WKUHH�ZD\V��)LUVW��LW�VKRXOG�ZRUN�ZLWK
QHLJKERUKRRG�FRRUGLQDWRUV��XVLQJ�FRGH�HQIRUFHPHQW�DV�SDUW�RI�WKH�UHYLWDOL]DWLRQ�HIIRUW�LQ�WDUJHWHG
QHLJKERUKRRGV��SURSHUO\�EDODQFHG��RI�FRXUVH��ZLWK�KRXVLQJ�UHKDELOLWDWLRQ�HIIRUWV���6HFRQG��LW�VKRXOG�XQGHUWDNH�D
FRPSUHKHQVLYH��V\VWHPDWLF�FRGH�HQIRUFHPHQW�SURJUDP�LQ�DOO�ROGHU�DUHDV�RI�WKH�FLW\��RWKHU�WKDQ�WDUJHWHG
QHLJKERUKRRG�UHYLWDOL]DWLRQ�DUHDV��FRYHULQJ�DOO�VXFK�DUHDV�ZLWKLQ�ILYH�WR�VHYHQ�\HDUV��$QG�WKLUG��LW�VKRXOG�ZRUN
ZLWKLQ�WKH�EDODQFH�RI�WKH�FLW\�RQ�D�FRPSODLQ�UHVSRQVH�EDVLV�RU�WKURXJK�SHULRGLF�VSRW�FKHFNV�

7KH�RIILFH�RI�HFRQRPLF�GHYHORSPHQW�EHORQJV�ZLWKLQ�WKH�GHYHORSPHQW�GHSDUWPHQW��DOWKRXJK�LW�PXVW�PDLQWDLQ�H[WHUQDO
OLDLVRQ�ZLWK�RWKHU�HFRQRPLF�GHYHORSPHQW�SOD\HUV�VXFK�DV�WKH�FKDPEHU�RI�FRPPHUFH��UHWDLO�DVVRFLDWLRQV�
LQGXVWULDO�DQG�PDQXIDFWXULQJ�DVVRFLDWLRQV��DQG�ORFDO�SULYDWH�LQGXVWU\�FRXQFLOV��3O&V���7KH�RIILFH�RI�HFRQRPLF
GHYHORSPHQW�VKRXOG�IRFXV�RQ�DFWLYLWLHV�WKDW�ZLOO�FUHDWH�DQG�PDLQWDLQ�MREV�DQG�WD[DEOH�YDOXHV��,WV�IXQFWLRQV
VKRXOG�LQFOXGH�DWWUDFWLQJ�QHZ�EXVLQHVVHV�RI�DOO�W\SHV��UHWDLQLQJ�EXVLQHVVHV��SURYLGLQJ�LQFHQWLYHV��PDNLQJ
UHIHUUDOV��DQG�ZRUNLQJ�ZLWK�WKH�UHDO�HVWDWH�EURNHUDJH�FRPPXQLW\�

7KHVH�IXQFWLRQV�EHORQJ�ZLWKLQ�WKH�GHYHORSPHQW�GHSDUWPHQW�WR�HQVXUH�SURSHU�FRRUGLQDWLRQ�RI�LQFHQWLYH
SURJUDPV��WR�GUDZ�RQ�WKH�SODQQLQJ�DQG�RWKHU�UHVRXUFHV�RI�WKH�GHSDUWPHQW��DQG��PRVW�LPSRUWDQWO\��WR�LQWHJUDWH
DQG�FRRUGLQDWH�HFRQRPLF�GHYHORSPHQW�DQG�UHGHYHORSPHQW�VWUDWHJLHV��7KH�FLW\�PD\�ZDQW�WR�FRQVLGHU�FUHDWLRQ�RI
DQ�HFRQRPLF�DGYLVRU\�ERDUG�WKDW�ZRXOG�ZRUN�GLUHFWO\�ZLWK�WKLV�RIILFH�DQG�ZLWK�WKH�GLUHFWRU�RI�WKH�GHYHORSPHQW
GHSDUWPHQW�



��

1(,*+%25+22'�5(9,7$/,=$7,21

7+(�1(,*+%25+22'�'(9(/230(17�675$7(*<

7KH�FKDUJH�WR�WKH�SDQHO�ZDV�H[SUHVVHG�ODUJHO\�LQ�WHUPV�RI�PHWKRGV�RI�GHOLYHULQJ�KRXVLQJ��<HW��WKH�WUXH�PHDVXUH
RI�VXFFHVV�LQ�KRXVLQJ�SURGXFWLRQ�LV�WKH�DPRXQW�RI�VXVWDLQDEOH�KRXVLQJ�GHYHORSHG��WKH�TXDQWLW\�RI�KRXVLQJ
RFFXSLHG�DQG�PDLQWDLQHG�E\�LWV�LQWHQGHG�XVHUV�RYHU�WLPH��,Q�WURXEOHG�QHLJKERUKRRGV��VXVWDLQDEOH�KRXVLQJ
GHYHORSPHQW�PXVW�EH�XQGHUWDNHQ�ZLWKLQ�D�ODUJHU�FRQWH[W��WKDW�LV��LW�PXVW�RFFXU�ZLWKLQ�D�IUDPHZRUN�RU�VWUDWHJ\
WKDW�ZLOO�HQFRXUDJH�DQG�HQDEOH�UHVLGHQWV�WR�OHDG�SURGXFWLYH�OLYHV��HGXFDWH�WKHLU�FKLOGUHQ��DQG�WDNH�SULGH�LQ�WKHLU
KRPHV�DQG�FRPPXQLW\�

7KH�SXUSRVH�RI�D�QHLJKERUKRRG�UHYLWDOL]DWLRQ�VWUDWHJ\�LV�WR�DGGUHVV��LQ�D�FRPSUHKHQVLYH�DQG�FRRUGLQDWHG�ZD\�
WKH�IDFWRUV�WKDW�DIIHFW�WKH�GHVLUDELOLW\�DQG�YLDELOLW\�RI�D�QHLJKERUKRRG�DV�D�SODFH�LQ�ZKLFK�WR�OLYH�DQG�LQYHVW��$
�QHLJKERUKRRG�RI�FKRLFH�³�RQH�LQ�ZKLFK�SHRSOH�FKRRVH�WR�OLYH³UHTXLUHV�WKH�IROORZLQJ�FRPSRQHQWV��
♦ 6RXQG�SK\VLFDO�VWUXFWXUHV�
♦ $�FOHDQ��DWWUDFWLYH�HQYLURQPHQW�
♦ $GHTXDWH��ZHOO�PDLQWDLQHG�LQIUDVWUXFWXUH�
♦ 6DIHW\�DQG�SK\VLFDO�VHFXULW\�
♦ *RRG�VFKRROV�
♦ &RQVLVWHQW�DQG�FRPSDWLEOH�GHYHORSPHQW�SDWWHUQV�
♦ 1HLJKERUKRRG�LGHQWLW\�DQG�FKDUDFWHU�
♦ 5HFUHDWLRQDO�IDFLOLWLHV�DQG�SURJUDPV�
♦ 6RFLDO�VHUYLFHV�DSSURSULDWH�WR�WKH�QHLJKERUKRRG�SRSXODWLRQ�
♦ &RQYHQLHQFH�VWRUHV�DQG�VHUYLFHV�
♦ 5HVLGHQW�LQWHUHVW�DQG�SDUWLFLSDWLRQ��DQG
♦ $Q�RQJRLQJ�SURFHVV�IRU�PRQLWRULQJ�DQG�PDLQWDLQLQJ�QHLJKERUKRRG�LPSURYHPHQW

7+(�1(,*+%25+22'�3/$11,1*�352&(66

(DFK�QHLJKERUKRRG�VKRXOG�SUHSDUH�D�SODQ�WKDW�UHDOLVWLFDOO\�UHIOHFWV�WKH�LQWHUHVWV�RI�LWV�UHVLGHQWV��SURSHUW\
RZQHUV��DQG�EXVLQHVVHV��7KH�FLW\�VKRXOG�VSRQVRU�D�SODQQLQJ�SURFHVV�GHVLJQHG�WR�SURYLGH�WKHVH�YHVWHG�SDUWLHV
ZLWK�DQ�DFWLYH�IRUXP�LQ�ZKLFK�WKHLU�XQLTXH�SODQQLQJ�UHODWHG�FRQFHUQV�FDQ�EH�H[SUHVVHG��7KLV�SURFHVV�VKRXOG�EH
UHSHDWHG�DW�UHJXODU�LQWHUYDOV�VR�WKDW�WKH�SODQ�ZLOO�UHIOHFW�WKH�QHLJKERUKRRG�V�FKDQJLQJ�FRQFHUQV�

7+(�1(,*+%25+22'
6�52/(

7KH�SDQHO
V�LQWHUYLHZV�LQGLFDWHG�WKDW�UHVLGHQWV�SHUFHLYHG�SODQQLQJ�DV�D�WRS�GRZQ��SURFHVV�LQ�ZKLFK�SODQV�ZHUH
PDGH�IRU�WKHP�UDWKHU�WKDQ�ZLWK�WKHP��7KH�SDQHO�UHFRPPHQGV�WKDW�WKLV�VLWXDWLRQ�EH�FKDQJHG�
(YHU\�QHLJKERUKRRG�KDV�D�JURXS�RI�ORQJ�WLPH�UHVLGHQWV�ZKR�KDYH�DQ�LQWHUHVW�LQ�WKH�IXWXUH�RI�WKHLU�FRPPXQLW\�
7KHVH�SHRSOH��DORQJ�ZLWK�LQWHUHVWHG�QHZFRPHUV��DUH�WKH�EDVH�IURP�ZKLFK�VXFFHVVIXO�SODQQLQJ�VWUDWHJLHV
HPDQDWH�

&ROXPEXV
V�FXUUHQW�SODQQLQJ�XQLWV��NQRZQ�DV�DUHD�FRPPLVVLRQV��GR�QRW�DOZD\V�UHIOHFW�WKH�ERXQGDULHV�RI�WKH
QHLJKERU�KRRGV�FRPPRQO\�LGHQWLILHG�E\�WKH�UHVLGHQWV�DQG�EXVLQHVVHV��7KH�H[LVWLQJ�XQLWV�DUH�ODUJH��FRQVROLGDWLQJ
QXPHURXV�QHLJKERUKRRGV�ZKRVH�LQWHUHVWV�DQG�FRQ�FRUQV�DUH�GLYHUJHQW��$V�D�UHVXOW��WKH�FLW\�FRXQFLO�PD\�QRW�EH
UHFHLYLQJ�GLUHFW�LQSXW�IURP�WKH�UHVLGHQWV�DQG�EXVLQHVVHV�ZKR�VSHDN�IRU�HDFK�QHLJKERUKRRG
V�RZQ�LQWHUHVWV��,Q
IDFW��VRPH�LQWHUYLHZHHV�WROG�WKH�SDQHO�WKDW�WKH�DUHD�FRPPLVVLRQV�KDYH�QRW�IXOILOOHG�WKHLU�H[SHFWHG�UROH��ZRUVH�
WKH\�KDYH�HYHQ�IXUWKHU�LVRODWHG�QHLJKERUKRRG�UHVLGHQWV�IURP�WKH�SODQQLQJ�SURFHVV��GHOD\HG�UHVSRQVH�WLPHV��DQG
UDLVHG�FRVWV�

                                                     
5 (YHQ�PRUH�GLIILFXOW�WKDQ�FUHDWLQJ�D�QHLJKERUKRRG�RI�FKRLFH�LV�DGGUHVVLQJ�WKH�XQGHUO\LQJ�SUREOHP�RI�SRYHUW\
IDFLQJ�UHVLGHQWV�RI�PDQ\�FHQWHU�FLW\�QHLJKERUKRRGV�)RU�WUXH�ORQJ�WHUP�UHYLWDOL]DWLRQ�WR�RFFXU��UHVLGHQWV�PXVW
OHDUQ�WR�EH�VHOO�VXIILFLHQW��7KH\�QHHG�DFFHVV�WR�MREV��MRE�WUDLQLQJ��DQG�HPSOR\PHQW�FRXQVHOLQJ�SURJUDPV��7KH
SDQHO�VXJJHVWV�WKDW��WR�WKH�H[WHQW�SRVVLEOH��WKH�FLW\�HPSOR\�QHLJKERUKRRG�UHVLGHQWV�LQ�PDNLQJ�DQG�PDLQWDLQLQJ
WKH�GHVLUHG�SK\VLFDO�DQG�VRFLDO�LPSURYHPHQWV��7KLV�PRYH�ZRXOG�QRW�RQO\�SURYLGH�MREV�DQG�KHOS�WKHLU�KROGHUV
OHDUQ�VNLOOV�EXW�ZRXOG�DOVR�JLYH�UHVLGHQWV�SULGH�LQ�WKH�RXWFRPH�DQG�D�VWDNH�LQ�WKH�IXWXUH�RI�WKHLU�FRPPXQLW\�



��

7KH�FLW\�VKRXOG�UHHYDOXDWH�WKLV�SODQQLQJ�SURFHVV��LQFOXGLQJ�WKH�ERXQGDULHV�FRPSULVLQJ�H[LVWLQJ�SODQQLQJ�XQLWV
DQG�WKH�PDQQHU�LQ�ZKLFK�QHLJKERUKRRG�LQSXW�LV�FRQYH\HG�WR�WKH�FRXQFLO��7KH�LQYROYHG�FRPPXQLWLHV�QHHG�WR
SDUWLFLSDWH�GLUHFWO\�LQ�GUDZLQJ�RU��LI�QHFHVVDU\��UHGUDZLQJ�QHLJKERUKRRG�ERXQGDULHV��,Q�DGGLWLRQ��FLW\
GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DERXW�SURSRVHG�DFWLRQV�VKRXOG�QRW�EH�OLPLWHG�WR�RUJDQL]HG�UHVSRQGHQWV��WKH�FLW\
PD\�DOVR�ZDQW�WR�FRQVLGHU�VHHNLQJ�RXW�EURDGHU�SDUWLFLSDWLRQ�ZLWKLQ�DIIHFWHG�QHLJKERUKRRGV�WKURXJK
QHLJKERUKRRG�VRFLDO�RUJDQL]DWLRQV��FKXUFKHV��WRZQ�PHHWLQJV��DQG�VR�IRUWK�

7+(�&,7<
6�52/(

%DVLFDOO\��WKH�FLW\�PXVW�ILUVW�HVWDEOLVK�WKH�IUDPHZRUN�IRU�GHFLVLRQ�PDNLQJ�DQG�WKHQ�GHYHORS�DQG�LPSOHPHQW�D
QHLJKERUKRRG�SODQQLQJ�VWUDWHJ\�EDVHG�RQ�WKH�JRDOV�LGHQWLILHG�WKURXJK�WKH�FRQVHQVXV�EXLOGLQJ�SURFHVV��7KH
QHLJKERUKRRG�GHYHORSPHQW�VWUDWHJ\�VKRXOG�DGGUHVV�VSHFLILF�REMHFWLYHV³ZKDW�LV�WR�EH�GRQH�LQ�D�QHLJKERUKRRG�
ZKHQ�LW�LV�WR�EH�GRQH��DQG�KRZ�LW�LV�WR�EH�GRQH��7KH�VWUDWHJ\�VKRXOG�GHILQH�DQG�DOORFDWH�WKH�UHVRXUFHV�UHTXLUHG
IRU�LPSOHPHQWDWLRQ��DVVLJQ�UHVSRQVLELOLW\��PRQLWRU�SURJUHVV��DQG�PHDVXUH�UHVXOWV�

7R�KHOS�HVWDEOLVK�WKH�GHFLVLRQ�PDNLQJ�IUDPHZRUN��WKH�QHLJKERUKRRG�DQG�WKH�GHYHORSPHQW�GHSDUWPHQW�PXVW
IRUPDOO\�UHFRPPHQG�WKH�ERXQGDULHV�ZLWKLQ�ZKLFK�WKH�FLW\�ZLOO�FRQFHQWUDWH�LWV�UHYLWDOL]DWLRQ�HIIRUWV��:KHQ
QHLJKERUKRRG�ERXQGDULHV�KDYH�EHHQ�DJUHHG�RQ��WKH\�VKRXOG�VHUYH�DV�D�EDVLV�IRU�FRQYHQLQJ�FRPPXQLW\�PHHWLQJV
DQG�REWDLQLQJ�LQSXW�:KHQ�ODQG�XVH�SDWWHUQV�KDYH�DOVR�EHHQ�DJUHHG�RQ��WKH\�PXVW�VHUYH�DV�D�EDVLV�IRU�IXWXUH
GHYHORSPHQW�

7R�IDFLOLWDWH�FRPPXQLFDWLRQ�EHWZHHQ�WKH�FLW\�DQG�WKH�QHLJKERUKRRG�UHVLGHQWV��WKH�QHLJKERUKRRG�FRRUGLQDWRU
PXVW�EH�LGHQWLILHG�HDUO\�LQ�WKH�SURFHVV��KLV�RU�KHU�UROH�LQ�WKH�SURFHVV�FRPPXQLFDWHG��DQG�WKH�WLPHV�KH�RU�VKH�LV
DYDLODEOH�LQ�WKH�ORFDO�RIILFH�SRVWHG�

7KH�GHYHORSPHQW�GHSDUWPHQW�QHHGV�WR�EH�DZDUH�RI�DOO�SXEOLF�DQG�SULYDWH�DFWLYLW\�UHODWHG�WR�QHLJKERUKRRG
GHYHORSPHQW�RU�LPSURYHPHQW�WKDW�KDV�WDNHQ�SODFH�LQ�WKH�UHFHQW�SDVW��LV�RFFXUULQJ�QRZ��DQG�LV�SODQQHG�IRU�WKH
IXWXUH��7KLV�LQIRUPDWLRQ�ZLOO�KHOS�LGHQWLI\�RWKHU�DFWRUV�ZKR�PD\�QHHG�WR�EHFRPH�LQYROYHG�LQ�WKH�SURFHVV�DQG
PD\�DOVR�IODJ�SRWHQWLDO�UHVRXUFHV�RU�FRQFHUQV�

7KH�GHSDUWPHQW�ZLOO�KDYH�WR�UHYLHZ�WKH�FLW\
V�FDSLWDO�LPSURYHPHQWV�SURJUDP��&,3��WR�GHWHUPLQH�ZKHWKHU
FKDQJHV�LQ�SURMHFW�SULRULWLHV�VKRXOG�EH�VRXJKW�WR�HQVXUH�WKDW�SURYLVLRQ�RI�SXEOLF�IDFLOLWLHV�LQ�WDUJHWHG�QHLJK�
ERUKRRGV�RFFXUV�ZKHQ�VSHFLILHG�E\�WKH�QHLJKERUKRRG�SODQ�

,Q�DGGLWLRQ�WR�JDWKHULQJ�WKH�XVXDO�LQIRUPDWLRQ�QHHGHG�IRU�D�W\SLFDO�SODQQLQJ�VWXG\��WKH�SDQHO�UHFRPPHQGV�WKDW
DV�QHLJKERUKRRGV�DUH�WDUJHWHG�IRU�UHYLWDOL]DWLRQ��WKH�GHYHORSPHQW�GHSDUWPHQW�PDNH�DQ�LQYHQWRU\�RI�DOO�ODQG
XVHV�DQG�VWUXFWXUHV��LQFOXGLQJ�KRXVLQJ�DXWKRULW\�SURSHUWLHV���OLVWLQJ�WKHLU�FRQGLWLRQV��RFFXSDQF\��WD[�VWDWXV��DQG
WKH�QDPHV�DQG�DGGUHVVHV�RI�RZQHUV��7KLV�LQIRUPDWLRQ�VKRXOG�EH�FRPSLOHG��PDLQWDLQHG��DQG�VKDUHG�ZLWK�LQ�
WHUHVWHG�SDUWLHV�WKURXJK�D�FRPSXWHUL]HG�GDWDEDVH��7KH�GDWD�ZRXOG�DOVR�VHUYH�DV�D�EDVHOLQH�DJDLQVW�ZKLFK�WR�WUDFN
DQG�PHDVXUH�WKH�UHVXOWV�RI�SK\VLFDO�UHYLWDOL]DWLRQ�HIIRUWV�

7KH�KXPDQ�VHUYLFHV�GHSDUWPHQW�DOVR�VKRXOG�XQGHUWDNH�DQ�LQYHQWRU\�RI�FXUUHQW�VHUYLFHV��SURYLGHUV��DQG�IDFLOLWLHV
ZLWKLQ�WKH�QHLJKERUKRRG�DQG�VKRXOG�LGHQWLI\�DGGLWLRQDO�VHUYLFH�QHHGV�DQG�UHVRXUFHV�

7,0(7$%/(�)25�$'237,21�2)�7+(�1(,*+%25+22'�3/$16

3URPSW�DFWLRQ�LV�QHFHVVDU\�WR�PLQLPL]H�FRVWV�DQG�FUHDWH�D�VHQVH�RI�PRPHQWXP��7KH�SDQHO�VXJJHVWV�WKH
IROORZLQJ�VWHSV�DQG�WLPHWDEOH�DV�D�JHQHUDO�JXLGH

3+$6(����&2//(&7,21�2)�'$7$$1'�38%/,&�,1387��7KUHH�0RQWKV�

7KLV�SKDVH�VKRXOG�EXLOG�XSRQ�ZRUN��LQFOXGLQJ�DQ\�VWXG\�RU�UHSRUW��ZKLFK�KDV�DOUHDG\�EHHQ�FRPSOHWHG��,W�VKRXOG
QRW�GXSOLFDWH�SUHYLRXV�HIIRUWV��DQ\�QHZ�SULPDU\�RU�VHFRQGDU\�LQIRUPDWLRQ�VKRXOG�EH�FROOHFWHG�DV�QHHGHG�WR
DGGUHVV�LQIRUPDWLRQ�JDSV�



��

3+$6(����'(9(/230(17�$1'�(9$/8$7,21�2)�$/7(51$7,9(6��)RXU�WR�)LYH�0RQWKV�

2Q�&OHYHODQG�$YHQXH�LQ�6RXWK�/LQGHQ��EOLJKWHG�FRPPHUFLDO�VWUXFWXUHV�FRQWULEXWH�WR�D�VHQVH�RI�GHFOLQH�
$OWHUQDWLYH�SURSRVDOV�GHYHORSHG�GXULQJ�WKLV�SKDVH�VKRXOG�EH�SUHVHQWHG�LQ�D�EULHI�WH[W�DQG�JUDSKLFDO�IRUPDW
GHVLJQHG�WR�IDFLOLWDWH�JURXS�UHYLHZ�DQG�GLVFXVVLRQ��7KH�JURXSV�VKRXOG�FRYHU�ODQG�XVH��EXLOGLQJ�FRQGLWLRQV�
LQIUDVWUXFWXUH�FRQGLWLRQV��FRPPXQLW\�IDFLOLWLHV��VDIHW\�DQG�VHFXULW\��KHDOWK�FDUH��DQG�HGXFDWLRQ�
7KURXJK�ZRUNVKRSV�DQG�RWKHU�YHKLFOHV�IRU�FRPPXQLW\�SDUWLFLSDWLRQ��D�FRQVHQVXV�VKRXOG�EH�UHDFKHG�UHJDUGLQJ
���WKH�LPSOLFDWLRQV�RI�WKH�EDFNJURXQG�LQIRUPDWLRQ�����WKH�LVVXHV�WR�EH�DGGUHVVHG��DQG����SUHOLPLQDU\�SODQQLQJ�
LQFOXGLQJ�UHYLWDOL]DWLRQ�JRDOV�DQG�REMHFWLYHV�

3+$6(�����5(),1(0(17�2)�7+(�3/$1��7ZR�WR�7KUHH�0RQWKV�

7KH�SODQ�VKRXOG�EH�UHILQHG�DQG�DGRSWHG�LQ�FRQMXQFWLRQ�ZLWK�WKH�RWKHU�FLW\�SODQV�WR�OD\�WKH�IRXQGDWLRQ�IRU
LPSOHPHQWDWLRQ��$GRSWLRQ�RI�WKH�SODQ�ZLOO�UHTXLUH�D�FRQVHQVXV�RI�WKH�QHLJKERUKRRG�DQG�WKH�FLW\�FRXQFLO�

,03/(0(17$7,21��722/6�$1'�7(&+1,48(6

7KH�SDQHO�KDV�REVHUYHG�WKDW�&ROXPEXV�KDV�GHYHORSHG�DQ�H[WHQVLYH�DUUD\�RI�WRROV�IRU�QHLJKERUKRRG
GHYHORSPHQW�DQG�KRXVLQJ�DQG�WKDW�VLJQLILFDQW�QHZ�LQVWLWXWLRQDO�FDSDFLW\�KDV�HPHUJHG��SDUWLFXODUO\�LQ�WKH�SULYDWH�
QRQSURILW�VHFWRU��3DQHO�PHPEHUV�EHOLHYH��KRZHYHU��WKDW�H[LVWLQJ�PHFKDQLVPV�FDQ�EH�XVHG�PRUH�HIIHFWLYHO\��DQG
RWKHUV�FDQ�EH�GHYHORSHG��7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\�FRQVLGHU�XVH�RI�WKH�IROORZLQJ�WRROV�DQG
WHFKQLTXHV�LQ�LPSOHPHQWLQJ�LWV�QHLJKERUKRRG�UHYLWDOL]DWLRQ�VWUDWHJLHV�

=21,1*

=RQLQJ�PXVW�EH�PDGH�FRQVLVWHQW�ZLWK�WKH�QHLJKERUKRRG�SODQ��DQG�ODQG�XVHV�PXVW�EH�PDGH�FRQVLVWHQW�ZLWK
]RQLQJ��7KH�LQLWLDO�VWHSV�LQ�FUHDWLQJ�VWDELOLW\�FDQ�EH�GHPRQVWUDWHG�WKURXJK�WKH�HQIRUFHPHQW�RI�GHVLJQDWHG�ODQG
XVH�SDWWHUQV��SUDFWLFHV�VXFK�DV�VSRW�]RQLQJ�DQG�SODQQLQJ�PXVW�EH�DYRLGHG�

&2'(�(1)25&(0(17

7KH�SDQHO�KDV�OHDUQHG�WKDW��LQ�JHQHUDO��FRGH�HQIRUFHPHQW�KDV�QRW�EHHQ�FRQVLVWHQW��DQG�FRPSODLQWV�KDYH�QRW
EHHQ�DFWHG�XSRQ�LQ�D�WLPHO\�PDQQHU��7KLV�KDV�IDFLOLWDWHG�WKH�GHWHULRUDWLRQ�RI�VWUXFWXUHV�WKURXJKRXW�D�QHLJK�
ERUKRRG�DQG�KDV�XQIDLUO\�DIIHFWHG�UHVSRQVLEOH�SURSHUW\�RZQHUV��ZKR�KDYH�VXIIHUHG�GLPLQLVKHG�SURSHUW\�YDOXHV�
7KRXJK�RIWHQ�GLIILFXOW��SDUWLFXODUO\�ZKHQ�SURSHUW\�RZQHUV�DUH�KDUG�WR�LGHQWLI\�RU�ORFDWH��V\VWHPDWLF�FRGH�HQ�
IRUFHPHQW�FDQ�EH�DQ�HIIHFWLYH�WRRO�IRU�XSJUDGLQJ�RU�VWDELOL]LQJ�KRXVLQJ�ZLWKLQ�QHLJKERUKRRGV�WDUJHWHG�IRU
UHYLWDOL]DWLRQ��(VSHFLDOO\�LI�XVHG�LQ�FRQMXQFWLRQ�ZLWK�WKH�DSSURSULDWH�ILQDQFLDO�PHFKDQLVPV�DQG�SHQDOWLHV��FRGH
HQIRUFHPHQW�FDQ�DVVLVW�LQ�PLWLJDWLQJ�EOLJKW�DQG��LQ�SDUWLFXODU��FDQ�GLVFRXUDJH�DEVHQWHH�ODQGORUGV�IURP�QHJOHFWLQJ
WKHLU�SURSHUWLHV�

7KH�FLW\�PLJKW�EH�ZLVH�WR�LQWURGXFH�QHZ�FRGH�HQIRUFHPHQW�SROLFLHV�LQWR�SRUWLRQV�RI�VHOHFWHG�WDUJHW
QHLJKERUKRRGV�WR�ZRUN�WKURXJK�VRPH�RI�WKH�GLIILFXOWLHV�LQ�WKH�SURFHVV�RQ�D�VPDOO�VFDOH�

7KH�SDQHO�UHFRJQL]HV�WZR�GLVLQFHQWLYHV�WR�WKH�XVH�RI�FRGH�HQIRUFHPHQW�WR�VWDELOL]H�QHLJKERUKRRGV��7KH�FRGH�
DV�ZULWWHQ��UHTXLUHV�UHKDELOLWDWLRQ�WR�D�VWDQGDUG�WKDW�PD\�EH�IRUPLGDEO\�H[SHQVLYH�WR�VRPH�RZQHUV��$OVR��ZKHQ�D
VWUXFWXUH�LV�EURXJKW�XS�WR�WKH�H[LVWLQJ�FRGH��LW�PD\�EH�VXEMHFW�WR�D�PXFK�KLJKHU�WD[�DVVHVVPHQW�WKDQ�EHIRUH�
%RWK�RI�WKHVH�FRQVLGHUDWLRQV�PD\�PDNH�WKH�FRVW�RI�UHSDLUV�RQHURXV�WR�RZQHUV�DQG�UHQWHUV�DOLNH��7KH�SDQHO
VXJJHVWV�WKDW�D�VHSDUDWH��PRUH�DSSURSULDWH�UHKDELOLWDWLRQ�FRGH�EH�FRQVLGHUHG��DV�VXJJHVWHG�E\�WKH�&ROXPEXV�DQG
)UDQNOLQ�&RXQW\�+RXVLQJ�&RPPLVVLRQ��$�UHKDELOLWDWLRQ�FRGH�ZRXOG�KDYH�WR�VWULNH�D�EDODQFH�EHWZHHQ�WKH�WZLQ
JRDOV�RI�HFRQRPLF�UHDVRQDEOHQHVV�DQG�SURWHFWLRQ�RI�WKH�KHDOWK��VDIHW\��DQG�ZHOIDUH�RI�WKH�KRPHV�LQKDELWDQWV��,Q
DGGLWLRQ��WKH�FLW\�PD\�ZDQW�WR�FRQVLGHU�JUDQWLQJ�D�JUDGXDWHG�WD[�DEDWHPHQW�IRU�UHKDELOLWDWHG�SURSHUWLHV�

7$;$7,21

7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\�FRQVLGHU�QHZ�XVHV�RI�LWV�WD[LQJ�SRZHU�WR�SURYLGH�LQFHQWLYHV�WR�LQYHVW�LQ
WDUJHWHG�QHLJKERUKRRGV�7D[DWLRQ�FDQ�EH�D�SRZHUIXO�WRRO�IRU�LPSOHPHQWLQJ�UHYLWDOL]DWLRQ�SURJUDPV�DW�WKH�ORFDO
OHYHO��DQG�LWV�XVH�VKRXOG�EH�DJJUHVVLYHO\�SXUVXHG��)RU�H[DPSOH��WKH�FLW\�PLJKW�ZDQW�WR�H[SORUH�WKH�XVH�RI�



��

♦ 7D[�DEDWHPHQW�WR�HQFRXUDJH�SURSHUW\�UHKDELOLWDWLRQ�IRU�ORZ�LQFRPH�KRXVLQJ��DV�QRWHG�DERYH��DQG�DOVR�DV
DQ�LQFHQWLYH�ZLWKLQ�QHLJKERUKRRG�FRPPHUFLDO�UHYLWDOL]DWLRQ�DUHDV�

♦ $�WD[�IRUHFORVXUH�SURJUDP��&LW\�WD[�IRUHFORVXUHV��ZKHQ�FRPELQHG�ZLWK�FRGH�HQIRUFHPHQW��FRXOG�EH�D
SRZHUIXO�WRRO�IRU�DFTXLULQJ�YDFDQW�RU�EOLJKWHG�SURSHUWLHV�IRU�UHGHYHORSPHQW�RU�UHKDELOLWDWLRQ�

♦ 7D[�LQFUHPHQW�GLVWULFWV�WR�ILQDQFH�SXEOLF�LPSURYHPHQWV��ODQG�UHGHYHORSPHQW��DQG�SURSHUW\�UHKDELOLWDWLRQ��LI
IHDVLEOH�ZLWKLQ�WKHVH�NLQGV�RI�QHLJKERUKRRGV����7D[�LQFUHPHQW�GLVWULFWV�DUH�IRUPHG�WR�XVH�WKH�UHFHLSWV�IURP
WKH�LQFUHDVHG�WD[�EDVH�JHQHUDWHG�E\�QHZ�SULYDWH�LQYHVWPHQW�ZLWKLQ�D�GHVLJQDWHG�DUHD�WR�LQVWDOO�RU�XSJUDGH
SXEOLF�LPSURYHPHQWV��WR�DFTXLUH�DQG�SUHSDUH�ODQG�IRU�QHZ�FRQVWUXFWLRQ��RU�WR�HIIHFW�WKH�VXEVWDQWLDO
UHKDELOLWDWLRQ�RI�SULYDWH�VWUXFWXUHV��6XFK�GLVWULFWV�DUH�PRVW�VXFFHVVIXO�LQ�DUHDV�ZKHUH�PDMRU�QHZ
GHYHORSPHQW�LV�EHLQJ�DFKLHYHG��

)RU�H[DPSOH��WD[�LQFUHPHQW�ILQDQFLQJ�PLJKW�EH�XVHG�HIIHFWLYHO\�LQ�WKRVH�SRUWLRQV�RI�6RXWK�/LQGHQ�ZKHUH�WKH
QHLJKERUKRRG�KDV�VXFFHHGHG�LQ�DWWUDFWLQJ�QHZ�LQGXVWULDO�GHYHORSPHQW�

(0,1(17�'20$,1

7KH�FLW\�VKRXOG�FRQVLGHU�XVH�RI�LWV�UHJXODWRU\�DQG�RWKHU�SRZHUV��VXFK�DV�HPLQHQW�GRPDLQ��WR�DFTXLUH�EOLJKWHG
SURSHUWLHV��VXFK�DV�QHJOHFWHG�DQG�DEDQGRQHG�EXLOGLQJV�ZLWKLQ�WDUJHWHG�QHLJKERUKRRGV�

$��VSRW�EOLJKW�RUGLQDQFH���DV�XVHG�LQ�&LQFLQQDWL��PLJKW�EH�D�XVHIXO�WRRO�WR�IDFLOLWDWH�FLW\�WDNHRYHU�RI�DEDQGRQHG
SURSHUWLHV�

$66(7�0$1$*(0(17

7KH�FLW\�FDQ�PDQDJH�LWV�RZQ�UHVRXUFHV�PRUH�HIIHFWLYHO\�E\�GHYHORSLQJ�D�FRPSUHKHQVLYH�DVVHW�PDQDJHPHQW
SURJUDP��MXVW�DV�D�FRUSRUDWH�HQWLW\�PLJKW�GHYHORS�RQH��7KH�WHUP��DVVHW��KHUH�UHIHUV�WR�SXEOLF�EXLOGLQJV�DQG
IDFLOLWLHV��DV�ZHOO�DV�WR�ULJKWV�RI�ZD\�ODQGV�DQG�VSDFHV���0DQDJHPHQW
�PHDQV�WKH�HIILFLHQW�XVH�DQG�PDLQWHQDQFH
RI�WKH�DVVHW�IRU�LWV�LQWHQGHG�SXEOLF�SXUSRVH��IRU�D�QHZ�SXEOLF�SXUSRVH��RU�WR�OHDVH�RU�VHOO��LQ�ZKROH�RU�LQ�SDUW��WKH
DVVHW�IRU�SULYDWH�XVH��SDUWLFXODUO\�WR�IXUWKHU�FRPPXQLW\�ZLGH�GHYHORSPHQW�VWUDWHJ\�

                                                     
6 7KH�FLW\�VKRXOG�H[DPLQH�VRPH�RI�WKH�OHJLVODWLYH�FRQVWUDLQWV�WKDW�OLPLW�WKH�XVHIXOQHVV�RI�WD[�LQFUHPHQW�ILQDQFLQJ
LQ�&ROXPEXV��DV�FRPSDUHG�ZLWK�FLWLHV�LQ�RWKHU�VWDWHV�

/$1'�%$1.,1*

7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\�FRQVLGHU�FUHDWLQJ�D�ODQG�EDQN�SURJUDP��ZKLFK�FRXOG�LQFOXGH�H[FHVV�RU
REVROHWH�SXEOLFO\�RZQHG�SURSHUW\�DQG�SULYDWH�SURSHUWLHV�DFTXLUHG�E\�GRQDWLRQ��HPLQHQW�GRPDLQ��WD[
IRUHFORVXUH��RU�RWKHU�PHDQV��7KH�FUHDWLRQ�RI�D�FRPPXQLW\�ODQG�EDQN�ZRXOG�LQFUHDVH�WKH�FLW\
V�FDSDFLW\�WR
UHVSRQG�WR�GHYHORSPHQW�RSSRUWXQLWLHV�DQG�WR�DWWUDFW�SULYDWH�GHYHORSPHQW�

3(50,76��)((6��$1'�352&(66,1*

7KH�FLW\�FDQ�UHGXFH�WKH�FRVWV�LQYROYHG�LQ�GHYHORSLQJ�ORZ�LQFRPH�KRXVLQJ�E\�RIIHULQJ�WKH�LQFHQWLYHV�RI�ORZHU
IHHV��UHJXODWRU\�FRQFHVVLRQV��ZKHUH�DSSURSULDWH��DQG�VWUHDPOLQHG��IDVW�WUDFN��RU�RQH�VWRS�SHUPLW�UHYLHZ�IRU
GHYHORSPHQW�SURMHFWV�WKDW�PHHW�VWDWHG�SXEOLF�SXUSRVH�FULWHULD�

7+(�+286,1*�352'8&7,21�+286,1*�'(9(/230(17

6<67(0�675$7(*,(6

)URP�D�SXEOLF�SHUVSHFWLYH��WKH�REMHFWLYH�RI�D�KRXVLQJ�SURGXFWLRQ�SROLF\�LV�WR�LQWHUYHQH�LQ�WKH�ODUJHO\�SULYDWH
KRXVLQJ�SURGXFWLRQ�V\VWHP�WR�HQFRXUDJH�FHUWDLQ�RXWFRPHV��%HFDXVH�WKH�FLW\�ZLOO�QHYHU�EH�WKH�SULPDU\�SURGXFHU



��

RI�QHZ�RU�UHKDELOLWDWHG�KRXVLQJ�XQLWV��LW�PXVW�XQGHUVWDQG�DQG�ZRUN�FORVHO\�ZLWK�ERWK�QRQSURILW�DQG�IRU�SURILW
GHYHORSPHQW�HQWLWLHV�DQG�ZLWK�WKH�SULYDWH�ILQDQFLDO�LQVWLWXWLRQV�ZKRVH�SDUWLFLSDWLRQ�LV�HVVHQWLDO�WR�DFKLHYLQJ�D
JRRG�VFDOH�RI�SURGXFWLRQ�

7R�GR�WKHVH�WDVNV�HIIHFWLYHO\�WKH�FLW\
V�GHYHORSPHQW�GHSDUWPHQW�PXVW�KDYH�H[SHUWLVH�LQ�WKH�DUHD�RI
SXEOLF�SULYDWH�KRXVLQJ�ILQDQFH��:LWKRXW�WKLV�H[SHUWLVH��HIIRUWV�E\�WKH�GHSDUWPHQW�WR�HQFRXUDJH�VSHFLILF�DFWLRQV
RU�WR�OHYHUDJH�SXEOLF�GROODUV�ZLOO�EH�VHYHUHO\�OLPLWHG�LQ�WKHLU�HIIHFWLYHQHVV��2QFH�WKLV�H[SHUWLVH�LV�LQ�SODFH��WKH
GHSDUWPHQW�VKRXOG�LQVWLWXWH�SXEOLF�SULYDWH�DVVLVWDQFH�SURJUDPV�GHVLJQHG�WR�
♦ 2SHUDWH�HIILFLHQWO\�ZLWK�D�PLQLPXP�SXEOLF�VXEVLG\�
♦ 2SHUDWH��WR�WKH�H[WHQW�IHDVLEOH��RXWVLGH�WKH�FLW\�VWUXFWXUH���$IWHU�DQ�DJUHHPHQW�RQ�JURXQG�UXOHV�DQG

XQGHUZULWLQJ�FULWHULD�DQG�D�UHYLHZ�RI�WKH�SURMHFW�WR�HQVXUH�WKDW�LW�PHHWV�WKRVH�JURXQG�UXOHV��WKH�FLW\
V�UROH
ZRXOG�EH�OLPLWHG�WR�D�UHODWLYHO\�TXLFN�SURMHFW�UDQNLQJ�DQG�HLWKHU�DSSURYDO�RU�GLVDSSURYDO��

♦ 2SHUDWH�ZLWKLQ�D�UHODWLYHO\�TXLFN�WXUQDURXQG�WLPH��ZKLFK�ZRXOG�DOORZ�SXEOLF�SULYDWH�SURMHFWV�WR�PRYH
WKURXJK�WKH�V\VWHP�ZLWK�D�PD[LPXP�RI�FHUWDLQW\�DQG�D�PLQLPXP�RI�GHOD\�

+286,1*�'(9(/230(17�675$7(*,(6

7KH�SDQHO�IRXQG�WKH�KRXVLQJ�VLWXDWLRQ�LQ�&ROXPEXV�WR�EH�VRPHZKDW�XQXVXDO��8QOLNH�PDQ\�RWKHU�FLWLHV�
&ROXPEXV�HQ�MR\V�D�IHZ�LPSRUWDQW�DGYDQWDJHV��,WV�SUREOHPV�DUH�UHODWLYHO\�PDQDJHDEOH��LI�KDQGOHG�SURSHUO\�
7KHUH�LV�SULYDWH�DQG�SXEOLF�FRPPLWPHQW�WR�GHDOLQJ�ZLWK�KRXVLQJ�LVVXHV��$QG�WKH�DYDLODEOH�ILQDQFLDO�UHVRXUFHV��LI
XVHG�SURSHUO\��FDQ�PDNH�D�WUHPHQGRXV�LPSDFW�RQ�WKH�SUREOHPV�RI�FRQVHUYDWLRQ�RI�WKH�H[LVWLQJ�KRXVLQJ�VXSSO\�
SURGXFWLRQ�RI�QHZ�ORZ��DQG�PRGHUDWH�LQFRPH�KRXVLQJ��DQG�DIIRUGDELOLW\�RI�KRXVLQJ�

7KH�FLW\
V�SUHVHQW�KRXVLQJ�V\VWHP�LV�IXQFWLRQLQJ�DW�D�OHYHO�WKDW�PDQ\�FLWLHV�ZRXOG�FRQVLGHU�VDWLVIDFWRU\��%XW�WKH
V\VWHP�FDQ�EH�JUHDWO\�LPSURYHG�E\�VWUDWHJLF�SODQQLQJ�WKDW�LQYROYHV�LGHQWLI\LQJ�WKH�FLW\
V�KRXVLQJ�QHHGV�E\�OHYHO�
W\SH��DQG�ORFDWLRQ��DQG�UDQNLQJ�WKRVH�QHHGV�LQ�RUGHU�RI�SULRULW\��LGHQWLI\LQJ�DFWLYLWLHV�QHFHVVDU\�WR�DGGUHVV�WKHVH
LVVXHV��DQG�DVVLJQLQJ�UROHV�WR�DJHQFLHV�EHVW�SUHSDUHG�WR�DFW�ZLWK�HIILFLHQF\�DQG�HIIHFWLYHQHVV��RU�VWLPXODWLQJ
SULYDWH�VHFWRU�SDUWLFLSDQWV�WR�DFW�LQ�WKLV�ZD\��

7KH�FLW\�VKRXOG�DVVXPH�WKDW�HDUO\�HIIRUWV�WR�UHRULHQW�WKH�KRXVLQJ�V\VWHP�ZLOO�LQYROYH�D�OHDUQLQJ�FXUYH�RI�PRQWKV
RU�HYHQ�\HDUV��6WUDWHJLF�SODQV�PXVW�EH�UHHYDOXDWHG�DQG�XSGDWHG�DQQXDOO\��DQG�DGMXVWPHQWV�PXVW�EH�PDGH��EDVHG
RQ�WKH�DFKLHYHPHQWV�DQG�IDLOXUHV�RI�WKH�SUHYLRXV�\HDU�

%\�HVWDEOLVKLQJ�D�PRUH�RUJDQL]HG��FRQWLQXLQJ��DQG�FRPSUHKHQVLYH�DSSURDFK�WR�KRXVLQJ�LVVXHV��WKH�FLW\�FDQ�JHW
PRUH��EDQJ�IRU�WKH�EXFN��ZLWK�OLPLWHG�SXEOLF�UHVRXUFHV�ZKLOH�ZRUNLQJ�ZLWK�WKH�RWKHU�DFWRUV�LQ�WKH�KRXVLQJ
V\VWHP�PRUH�HIIHFWLYHO\�DQG�ZLWK�OHVV�IUXVWUDWLRQ��&ROXPEXV�FDQ�KHOS�HVWDEOLVK�D�SUHGLFWDEOH�IUDPHZRUN�RU�VHW
RI�JURXQG�UXOHV�IRU�FLW\�SDUWLFLSDWLRQ�LQ�SXEOLF�SULYDWH�SDUWQHUVKLSV�DQG�FDQ�HQG�WKH��SURMHFW�E\�SURMHFW
PHQWDOLW\��WKDW�KDV�FKDUDFWHUL]HG�KRXVLQJ�SURGXFWLRQ�LQ�WKH�SDVW��)LQDOO\��WKH�FLW\�FDQ�FUHDWH�D�IUDPHZRUN�ZLWKLQ
ZKLFK�SXEOLF�SROLF\PDNHUV��QRQSURILW�ERDUGV��DQG�SULYDWH�HQWUHSUHQHXUV�FDQ�FRQILGHQWO\�SURYLGH�D�VWHDG\�FRP�
PLWPHQW�RI�UHVRXUFHV�WR�WKH�KRXVLQJ�SURGXFWLRQ�HIIRUW�

*2$/6�$1'�35,25,7,(6

7KRXJK�WKH�SDQHO�FDQQRW�RIIHU�WKH�FLW\�VXJJHVWHG�QXPHULFDO�RU�ORFDWLRQ�VSHFLILF�SURGXFWLRQ�JRDOV��WKH�SDQHOLVWV
UHFRPPHQG�WKDW�LQLWLDO�VWDWHG�JRDOV�EH�PRGHVW�UDWKHU�WKDQ�RYHU�DPELWLRXV��&RDOV�VKRXOG�EH�ZHOO�ZLWKLQ�WKH�FLW\
V
FDSDFLW\��&ROXPEXV�DQG�WKH�RWKHU�DFWRUV�PXVW�OHDUQ�WR�ZRUN�ZLWKLQ�WKH�QHZ�SURFHVV�DQG�VWUXFWXUHV�\HW�PXVW�EH
DEOH�WR�VKRZ�UHDO�VXFFHVV�DQG�WR�FUHDWH�PRPHQWXP�RQ�ZKLFK�WR�EXLOG�IXWXUH�HIIRUWV��7KXV��WKH�SDQHO
UHFRPPHQGV�DJDLQVW�SURPLVLQJ�WRR�PXFK�

.HHSLQJ�WKH�FULWLFDO�QHHG�WR�DOORFDWH�OLPLWHG�UHVRXUFHV�ILUPO\�LQ�PLQG��WKH�SDQHO�DGYLVHV�WKH�IROORZLQJ
�XQUDQNHG��SULRULWLHV�IRU�LQLWLDO�DOORFDWLRQ�RI�KRXVLQJ�UHVRXUFHV
♦ 6XEVLGLHV�WR�HQDEOH�ORZ�LQFRPH�IDPLOLHV�WR�UHQW�H[LVWLQJ�KRXVLQJ�XQLWV�WKDW�PHHW�HVWDEOLVKHG�KRXVLQJ�TXDOLW\

VWDQGDUGV�
♦ ,Q�WDUJHWHG�QHLJKERUKRRGV��WKH�UHKDELOLWDWLRQ�RI�UHQWDO�XQLWV�ZKHQ

♦ 5HKDELOLWDWLRQ�LV�FRQVLVWHQW�ZLWK�DQ�DGRSWHG�QHLJKERUKRRG�GHYHORSPHQW�VWUDWHJ\��DQG
♦ 6XIILFLHQW�FULWLFDO�PDVV�RI�UHGHYHORSPHQW�DFWLYLW\�H[LVWV�WR�HQVXUH�WKH�ORQJ�WHUP�YLDELOLW\�RI�WKH

LQYHVWPHQW�



��

♦ )XQGLQJ�IRU�WKH�FRQVWUXFWLRQ�RI�LQILOO�XQLWV�WR�EH�UHQWHG�RU�VROG�ZKHQ����,QILOO�GHYHORSPHQW�LV�FRQVLVWHQW
ZLWK�DQ�DGRSWHG�QHLJKERUKRRG�GHYHORSPHQW�VWUDWHJ\��DQG���6XIILFLHQW�FULWLFDO�PDVV�RI�UHGHYHORSPHQW
DFWLYLW\�H[LVWV��DJDLQ��WR�HQVXUH�WKH�ORQJ�WHUP�YLDELOLW\�RI�WKH�LQYHVWPHQW�

♦ +RXVLQJ�DVVLVWDQFH�IRU�LQGLYLGXDOV�DQG�KRXVHKROGV�ZLWK�VSHFLDO�KRXVLQJ�QHHGV�

7KHVH�SULRULWLHV�DUH�EDVHG�RQ�LQIRUPDWLRQ�DYDLODEOH�WR�WKH�SDQHO�DW�WKH�WLPH�RI�LWV�YLVLW�WR�&ROXPEXV��%HFDXVH�RI
WKH�G\QDPLFV�RI�ORFDO�KRXVLQJ�PDUNHWV�DQG�WKH�OLNHOLKRRG�WKDW�KRXVLQJ�DIIRUGDELOLW\�DQG�DYDLODELOLW\�LQ�&ROXPEXV
ZLOO�FKDQJH��HVWDEOLVKHG�SULRULWLHV�VKRXOG�EH�UHYLVLWHG�URXWLQHO\��7KH�&+$6�SURFHVV��ZKLFK�LQFRUSRUDWHV�VXFK�D
UHYLHZ��VKRXOG�EH�XVHG�IRU�WKLV�SXUSRVH�

$�675($0/,1('�$))25'$%/(�+286,1*�),1$1&(�6<67(0

7KH�SDQHO�UHFRPPHQGV�VWUHDPOLQLQJ�WKH�V\VWHP�RI�ILQDQFLQJ�RI�DIIRUGDEOH�KRXVLQJ�WKURXJK�QHZ�LQLWLDWLYHV�WR
ILOO�JDSV�LQ�WKH�FXUUHQW�V\VWHP��7KH�SURSRVHG�QHZ�ILQDQFH�V\VWHP�VKRXOG�EH�ODUJH�VFDOH��FLW\ZLGH��DQG�IRFXVHG
SULQFLSDOO\�RQ�UHKDELOLWDWLRQ��,W�VKRXOG�EOHQG�SXEOLF�DQG�SULYDWH�UHVRXUFHV�DQG�EH�DYDLODEOH�DV�D�VXSSRUW�WR
WDUJHWHG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�HIIRUWV��ZKLOH�NHHSLQJ�DV�LWV�SULQFLSDO�PLVVLRQ�WKH�SURYLVLRQ�RI�KRXVLQJ�
7KH�IROORZLQJ�LQLWLDWLYHV�VKRXOG�EH�XQGHUWDNHQ�
♦ $�QHZ�ILQDQFLQJ�LQVWLWXWLRQ��WKH�&RPPXQLW\�3UHVHUYDWLRQ�&RUSRUDWLRQ��ZKLFK�ZRXOG�SURYLGH�ERWK

FRQVWUXFWLRQ�DQG�SHUPDQHQW�ILQDQFLQJ�IRU�GHWHULRUDWHG�DQG�RU�YDFDQW�UHQWDO�SURSHUWLHV�DQG�LQILOO
FRQVWUXFWLRQ�

♦ $Q�H[SDQGHG�KRPH�LPSURYHPHQW�ORDQ�SURJUDP�IRU�ORZ�LQFRPH�KRPHRZQHUV�ZKR�FDQQRW�PHHW
FRQYHQWLRQDO�EDQN�XQGHUZULWLQJ�VWDQGDUGV�

♦ $Q�H[SDQGHG�QRQSURILW�GHYHORSPHQW�FDSDFLW\�WR�WDNH�RQ�KRXVLQJ�SURMHFWV�WKDW�DUH�LQIHDVLEOH�IRU�WKH�SULYDWH
VHFWRU�

♦ $Q�H[SDQGHG�SURJUDP�RI�UHQWDO�DVVLVWDQFH�IRU�WHQDQWV�

$V�ZHOO�DV�XUJLQJ�WKHVH�QHZ�LQLWLDWLYHV��WKH�SDQHO�ZRXOG�OLNH�WR�PDNH�VHYHUDO�REVHUYDWLRQV��3DQHO�PHPEHUV�KDYH
VHHQ��IRU�H[DPSOH��WKDW�WKH�FLW\�GRHV�QRW�QRZ�XVH�DOO�RI�WKH�ILQDQFLDO�UHVRXUFHV�DYDLODEOH�WR�LW��DV�HYLGHQFHG�E\�LWV
IRUIHLWXUH�RI�XQXVHG�UHQWDO�UHKDELOLWDWLRQ�IXQGV��([LVWLQJ�SURJUDPV�DQG�IXQGLQJ�VRXUFHV�PXVW�EH�LGHQWLILHG��FDWD�
ORJHG��DQG�UHYLHZHG�WR�HQVXUH�WKDW�WKH�FLW\�PDNHV�WKH�PD[LPXP�DQG�PRVW�FRVW�HIIHFWLYH�XVH�RI�DOO�PRQLHV�QRZ
DYDLODEOH�

3ULYDWH�HTXLW\�LQYHVWPHQW�LQ�ORZ�LQFRPH�KRXVLQJ�WD[�FUHGLW�SURMHFWV�E\�&ROXPEXV�FRUSRUDWLRQV�FRXOG�EH
LQFUHDVHG��&ROXPEXV�FRUSRUDWLRQV³ZLWK�WKH�H[FHSWLRQ�RI�WKH�PDQ\�EDQNV�WKDW�KDYH�PDGH�VXEVWDQWLDO�HTXLW\
LQYHVWPHQWV�LQ�VXFK�SURMHFWV³�VKRXOG�EH�HQFRXUDJHG�WR�GR�PRUH��7R�WKLV�HQG��WKH�FLW\�PD\�ZDQW�WR�H[SORUH�WKH
IHDVLELOLW\�RI�FUHDWLQJ�D�FLW\ZLGH�HTXLW\�IXQG�WR�V\QGLFDWH�WD[�FUHGLWV�

+RPHRZQHUVKLS�LV�PRUH�UHDGLO\�DYDLODEOH�WR�D�ZLGHU�UDQJH�RI�KRXVHKROGV�LQ�&ROXPEXV�WKDQ�LQ�PDQ\�SDUWV�RI
WKH�8QLWHG�6WDWHV��KRPH�PRUWJDJHV�PD\�EH�REWDLQHG�IURP�FRQYHQWLRQDO�OHQGLQJ�LQVWLWXWLRQV��%DQN�PRUWJDJH
SURJUDPV�WDUJHWHG�DW�ORZHU�LQFRPH�KRXVHKROGV��UDWKHU�WKDQ�DW�KRXVHKROGV�WKDW�FDQ�JHQHUDOO\�TXDOLI\��VKRXOG�EH
HQFRXUDJHG��$QG�SURJUDPV�WDUJHWHG�DW�VSHFLILF�QHLJKERUKRRGV��VXFK�DV�WKH�GRZQ�SD\PHQW�ORDQ�SURJUDPV�UXQ
E\�WKH�&ROXPEXV�+RXVLQJ�3DUWQHUVKLS��VKRXOG�FRQWLQXH�WR�EH�XVHG�DV�QHLJKERUKRRG�UHYLWDOL]DWLRQ�YHKLFOHV
ZKHUH�DSSURSULDWH��

&ROXPEXV�PD\�DOVR�ZDQW�WR�FRQVLGHU�FUHDWLQJ�D�ODUJH��VORZ�VHFRQG�RU�VRIW�VHFRQG�IXQG�WR�KHOS�PDNH
VLQJOH�IDPLO\�KRPHRZQHUVKLS�DYDLODEOH�WR�ORZ�LQFRPH�KRXVHKROGV�

7R�PHHW�KRXVLQJ�QHHGV��LW�LV�QRW�QHFHVVDU\�WR�XQGHUWDNH�ODUJH�VFDOH�QHZ�FRQVWUXFWLRQ�DW�WKLV�WLPH��)RU�WKH�PRVW
SDUW��WKHVH�QHHGV�FDQ�EH�PHW�E\�UHKDELOLWDWLQJ�WKH�H[LVWLQJ�VWRFN�DQG�GHYHORSLQJ�LQILOO�SURMHFWV�LQ�ROGHU
QHLJKERUKRRGV��7KHUHIRUH��WKH�SULQFLSDO�IRFXV�RI�SXEOLF�SROLF\�VKRXOG�EH�RQ�WKHVH�WZR�GHYHORSPHQW�W\SHV��6XFK
D�SROLF\�IRFXV�LV�DOVR�WKH�RQH�PRVW�VXSSRUWLYH�RI�QHLJKERUKRRG�UHYLWDOL]DWLRQ�HIIRUWV�

                                                     
7 7R�KHOS�ORZ�LQFRPH�IDPLOLHV�PDNH�WKH�WUDQVLWLRQ�WR�KRPHRZQHUVKLS��WUDLQLQJ�DQG�FRXQVHOLQJ�LQ�KRPH�
RZQHUVKLS�VNLOOV�DQG�ILQDQFLDO�PDQDJHPHQW³SDUWLFXODUO\�LQ�KRZ�WR�VDYH�IRU�D�GRZQ�SD\PHQW�DQG��ODWHU��WR�PHHW
PRUWJDJH�SD\PHQWV³VKRXOG�EH�LQFRUSRUDWHG�LQWR�WKH�KRPH�SXUFKDVH�SURJUDP�



��

7KH�QHZ�LQLWLDWLYHV�WKDW�VKRXOG�PDNH�XS�WKH�FRPSRQHQW�SDUWV�RI�D�VWUHDPOLQHG�KRXVLQJ�ILQDQFH�V\VWHP�DUH
GHVFULEHG�LQ�WKH�IROORZLQJ�VHFWLRQ�



��
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7KH�SDQHO�SURSRVHV�WKH�FUHDWLRQ�RI�WKH�&RPPXQLW\�3UHVHUYDWLRQ�&RUSRUDWLRQ³D�QHZ�ILQDQFLDO�LQVWLWXWLRQ�WKDW
ZRXOG�EH�D�QHJRWLDWHG�SXEOLF��SULYDWH�SDUWQHUVKLS�EHWZHHQ�&ROXPEXV
V�OHQGLQJ�LQVWLWXWLRQV�DQG�WKH�FLW\
JRYHUQPHQW��ZLWK�SRVVLEOH�SDUWLFLSDWLRQ�E\�WKH�FRXQW\��DQG�WKDW�ZRXOG�EH�FDSLWDOL]HG�E\�ERWK�VHFWRUV��7KH�FRU�
SRUDWLRQ�ZRXOG�IRFXV�SULQFLSDOO\�RQ�UHQWDO�UHKDELOLWDWLRQ�DQG�ZRXOG�PDNH�ORDQV�ERWK�WR�QRQSURILW�DQG�IRU�SURILW
GHYHORSHUV�LQ�DQ\�DUHD�RI�WKH�FLW\�DQG�SRVVLEO\�RI�WKH�FRXQW\��,W�ZRXOG�DGGUHVV�DV�D�ILUVW�SULRULW\�WKH�KRXVLQJ
QHHGV�RI�WKRVH�LGHQWLILHG�LQ�WKH�&+$6�DV�KDYLQJ�WKH�PRVW�FULWLFDO�QHHG³ORZ�LQFRPH�UHQWHUV�7KH�&RPPXQLW\
3UHVHUYDWLRQ�&RUSRUDWLRQ�ZRXOG�
♦ %H�D�VSHFLDOLVW��RQH�VWRS�VKRS�IRU�UHKDELOLWDWLRQ�ILQDQFLQJ�DQG�IRU�ILQDQFLQJ�RI�VHOHFWHG�LQILOO�FRQVWUXFWLRQ�
♦ %OHQG�SXEOLF�DQG�SULYDWH�IXQGV�WR�DFKLHYH�VXFK�LQWHUHVW�UDWHV�DV�ZRXOG�PDNH�UHKDELOLWDWLRQ�LQ�FHQWHU�FLW\

QHLJKERUKRRGV�IHDVLEOH�
♦ 3URYLGH�D�PDUNHW�UDWH�RI�UHWXUQ�RQ�WKH�SULYDWH�SRUWLRQ�RI�LWV�IXQGV��%H�FUHDWHG�MRLQWO\�E\�WKH�FLW\�DQG�WKH

EDQNV��DQG�EH�RSHUDWHG�LQ�WKH�PDQQHU�RI�D�SULYDWH�OHQGHU�
♦ 3URYLGH�IOH[LEOH��DFFHVVLEOH��DQG�SUHGLFWDEOH�ILQDQFLQJ�
♦ 3URYLGH�PRUWJDJH�ILQDQFLQJ�IRU�SURMHFWV�XVLQJ�ORZ�LQFRPH�KRXVLQJ�WD[�FUHGLWV��WKHVH�SURMHFWV�KDYH

JHQHUDOO\�KDG�PRUH�GLIILFXOW\�LQ�VHFXULQJ�GHEW�WKDQ�HTXLW\���DQG
♦ 3URYLGH�DQ�RSSRUWXQLW\�IRU�LQYHVWPHQW�E\�&ROXPEXV
V�LQVXUDQFH�FRPSDQLHV�DQG�IRXQGDWLRQV�

7KH�FRUSRUDWLRQ�ZRXOG�DOVR�VHUYH�DV�D�IRUXP�WKURXJK�ZKLFK�WKH�OHQGLQJ�FRPPXQLW\�FRXOG�QHJRWLDWH�ZLWK�WKH
FLW\�WR�GHILQH�SXEOLF�SDUDPHWHUV�WKDW�ZLOO�IDFLOLWDWH�SURGXFWLRQ��7KURXJK�WKLV�IRUXP��WRR��WKH�FLW\�RU�DQRWKHU
ORZ�LQFRPH�KRXVLQJ�GHYHORSHU�FRXOG�QHJRWLDWH�ZLWK�OHQGHUV�RQ�WKH�WHUPV�DQG�FRQGLWLRQV�RI�ORDQV�

)URP�WKH�OHQGHUV
�SHUVSHFWLYH��WKH�FRUSRUDWLRQ�ZRXOG�RIIHU�D�PHDQV�RI�PHHWLQJ�WKHLU�REOLJDWLRQV�XQGHU�WKH
&RPPXQLW\�5HLQYHVWPHQW�$FW��&5$��ZKLOH�DW�WKH�VDPH�WLPH�VKDULQJ�ULVN�H[SRVXUH�DQG�VSHFLDOL]HG�H[SHUWLVH�
7KH�FRUSRUDWLRQ�ZRXOG�EH�D�FKDQFH�IRU�EDQNV�WR�ZRUN�WRJHWKHU�IRU�PXWXDO�EHQHILW�WRZDUG�D�FRPPRQ�JRDO��DV
KDV�EHHQ�GRQH�VXFFHVVIXOO\�LQ�RWKHU�FLWLHV�

7R�WKH�H[WHQW�WKDW�EDQNV�PD\�KHVLWDWH�WR�OHQG�PRQH\�IRU�DQ�XQIDPLOLDU�SURGXFW³ORZ�LQFRPH�KRXVLQJ³WKH�FLW\
PLJKW�FRQVLGHU�VHHNLQJ�VWDWH�RU�FLW\�PRUWJDJH�LQVXUDQFH�WR�HQDEOH�SHQVLRQ�IXQGV�WR�EX\�PRUWJDJHV��HVSHFLDOO\
IRU�PXOWLIDPLO\�KRXVLQJ�

7KH�SDQHO�UHFRPPHQGV�WKDW�WKH�VWDUW�XS�RSHUDWLQJ�FRVWV�DQG�WKH�SXEOLF�SRUWLRQ�RI�WKH�ORDQ�IXQGV�IRU�WKH
&RPPXQLW\�3UHVHUYDWLRQ�&RUSRUDWLRQ�EH�SURYLGHG�LQLWLDOO\�WKURXJK�+20(�RU�&'%*�UHQWDO�UHKDELOLWDWLRQ
IXQGV��(YHQWXDOO\��WKH�SXEOLF�VKDUH�RI�WKH�RUJDQL]DWLRQ�FRXOG�EH�FDSLWDOL]HG�RQ�D�ODUJHU�VFDOH�WKURXJK�ERQGLQJ�
7KH�PD\RU�VKRXOG�FKDOOHQJH�WKH�SULYDWH�VHFWRU�WR�PDWFK�WKHVH�SXEOLF�IXQGV�DW�DV�KLJK�D�OHYHUDJH�UDWLR�DV
SRVVLEOH��,I�SURSHUO\�VWUXFWXUHG��VXFK�DQ�LQVWLWXWLRQ�XOWLPDWHO\�FDQ�EHFRPH�VHOI�VXIILFLHQW�DQG�UHWXUQ�D�SURILW�WR
LWV�SULYDWH�LQYHVWRUV��,W�FDQ�RUJDQL]H�WKH�PDUNHW��FUHDWH�FRPSHWLWLRQ��ORZHU�FRVWV��DQG�JHQHUDOO\�IRVWHU�DQ�HIILFLHQW
UHKDELOLWDWLRQ�LQGXVWU\��DV�KDV�EHHQ�VHHQ�LQ�VRPH�RWKHU�VWDWHV�DQG�ORFDOLWLHV��2QO\�WKH�SULYDWH�VHFWRU�FDQ�VXF�
FHVVIXOO\�EXLOG�DQG�HIILFLHQWO\�RSHUDWH�VXFK�DQ�LQVWLWXWLRQ��RQO\�SXEOLF�IXQGV�FDQ�PDNH�LW�ZRUN�IRU�WKH�WDUJHW
SRSXODWLRQ�

7R�DFKLHYH�VXFFHVV��KRZHYHU��WKH�WDVN�PXVW�EH�DSSURDFKHG�ZLWK�FRPSOHWH�FRPPLWPHQW�E\�ERWK�SDUWLHV�DQG
PXVW�EH�YLHZHG�DV�D�EXVLQHVV�SURSRVLWLRQ�UDWKHU�WKDQ�D�SKLODQWKURSLF�DFWLYLW\��6LPLODU�OHQGHU�FRQVRUWLD�LQ�RWKHU
FLWLHV³VXFK�DV�WKH�&RPPXQLW\�3UHVHUYDWLRQ�&RUSRUDWLRQ�LQ�1HZ�<RUN�RU�WKH�&RPPXQLW\�,QYHVWPHQW
&RUSRUDWLRQ�LQ�&KLFDJR³�VKRXOG�EH�VWXGLHG�DV�PRGHOV�WKDW�PLJKW�EH�DGDSWHG�E\�&ROXPEXV�WR�LWV�QHHGV�

$�+20(�,03529(0(17�/2$1�352*5$0�)25�/2:�,1&20(�+20(2:1(56

7KH�SDQHO�UHFRPPHQGV�LQLWLDWLQJ�D�SURJUDP�WR�PDNH�EHORZ�PDUNHW�KRPH�LPSURYHPHQW�ORDQV�WR�KRPHRZQHUV
ZKR�FDQQRW�PHHW�FRQYHQWLRQDO�XQGHUZULWLQJ�FULWHULD��7KH�SURJUDP�FXUUHQWO\�RSHUDWHG�E\�&ROXPEXV
1HLJKERUKRRG�+RXVLQJ�6HUYLFHV��&1+6���IRU�LQVWDQFH��PLJKW�EH�JUHDWO\�H[SDQGHG�WR�HQFRPSDVV�DOO�FORVH�LQ
QHLJKERUKRRGV��DQG�SRVVLEO\�RWKHUV�ZKHUH�DSSURSULDWH�

$�QRQSURILW�RUJDQL]DWLRQ�FRXOG�EHVW�DGPLQLVWHU�VXFK�D�SURJUDP��7KH�&ROXPEXV�1+6�RU�WKH�&ROXPEXV
+RXVLQJ�3DUWQHUVKLS�FRXOG�EH�WKDW�YHKLFOH���)XQGV�WR�FDSLWDOL]H�VXFK�D�ORDQ�IXQG�FRXOG�FRPH�IURP�WKH�VDPH
SXEOLF�VRXUFHV�DV�WKRVH�IRU�WKH�&RPPXQLW\�3UHVHUYDWLRQ�&RUSRUDWLRQ��WKURXJK�D�FKDOOHQJH�WR�WKH�SULYDWH�VHFWRU�



��

)RXQGDWLRQ�JUDQWV�DQG�FRUSRUDWH�FRQWULEXWLRQV�IURP�QRQ�ILQDQFLDO�LQVWLWXWLRQV�ZRXOG�EH�SDUWLFXODUO\�VXLWDEOH
VRXUFHV�IRU�WKH�PDWFK�

,I�WKH�SDQHO
V�RWKHU�UHFRPPHQGDWLRQV�LQ�WKLV�VHFWLRQ�DUH�LPSOHPHQWHG��WKH�SULYDWH�PDUNHW�FRXOG�EH�LQGXFHG�WR
SHUIRUP�PXFK�RI�WKH�KRXVLQJ�SURGXFWLRQ�LQ�FHQWHU�FLW\�QHLJKERUKRRGV�

$1�(;3$1'('�121352),7�52/(

1RQSURILW�FRPPXQLW\�EDVHG�GHYHORSHUV�KDYH�D�XQLTXH�UROH�WR�SOD\�LQ�ORZ�LQFRPH�KRXVLQJ�SURGXFWLRQ��%HFDXVH
WKH\�XQGHUVWDQG�WKHLU�QHLJKERUKRRGV
�QHHGV�DQG�UHVRXUFHV��WKH\�FDQ�LGHQWLI\�QHHGHG�SURMHFWV�DQG�VROLFLW�WKH
FRRSHUDWLRQ�DQG�LQSXW�RI�QHLJKERUKRRG�UHVLGHQWV��7KH\�HQMR\�DFFHVV�WR�FHUWDLQ�FKDULWDEOH�DQG�SXEOLF�IXQGV
XQDYDLODEOH�WR�WKH�IRU�SURILW�VHFWRU��DQG�WKH\�DUH�FRPPLWWHG�WR�WKH�ORQJ�WHUP�DIIRUGDELOLW\�RI�WKH�SURMHFWV�WKH\
GHYHORS�

,Q�DGGLWLRQ��QRQSURILW�KRXVLQJ�GHYHORSHUV�DUH�VSHFLDOO\�VXLWHG�WR�WDNH�RQ�WDVNV�WKDW�DUH�LQIHDVLEOH�IRU�WKH�SULYDWH
VHFWRU��7KHVH�LQFOXGH�KRXVLQJ�IRU�WKH�KRPHOHVV�DQG�WKH�GLVDEOHG��WUDQVLWLRQDO�KRXVLQJ��DQG�SURMHFWV�WKDW�DUH
VWUDWHJLFDOO\�ORFDWHG�EXW�XQHFRQRPLF�LQ�FRQYHQWLRQDO�WHUPV�

:KHUH�QRQSURILWV�KDYH�D�SURYHQ�UHFRUG�RI�KRXVLQJ�SURGXFWLRQ�DQG�WHFKQLFDO�FRPSHWHQFH��WKH�FLW\�VKRXOG�UHO\
RQ�WKHP�DV�GHYHORSHUV��DQG�WKH�SULYDWH�VHFWRU�VKRXOG�FRQWLQXH�WR�VXSSRUW�WKHP��*RYHUQPHQW�VKRXOG�FRQWUDFW
ZLWK�VXFK�RUJDQL]DWLRQV�WR�GHOLYHU�WKHVH�VHUYLFHV��VKRXOG�DOORZ�WKHP�WR�HDUQ�GHYHORSPHQW�IHHV�WR�FRYHU�SURMHFW
FRVWV��DQG�VKRXOG�HQDEOH�WKHP�WR�FRQWLQXH�WKHLU�RSHUDWLRQV�

&ROXPEXV�VKRXOG�VHHN�D�EDODQFH�LQ�LWV�QRQSURILW�VHFWRU��XVLQJ�SURYHQ�QRQSURILW�KRXVLQJ�RUJDQL]DWLRQV�LQ�MRLQW
YHQWXUHV�ZLWK�FLYLF�RUJDQL]DWLRQV�DQG�VRFLDO�VHUYLFH�SURYLGHUV�WKDW�ZLVK�SURMHFWV�GRQH�LQ�WKHLU�QHLJKERUKRRGV�

+RZHYHU��WKH�SDQHO�DGYLVHV�WKDW�UHOLDQFH�RQ�KRXVLQJ�SURGXFWLRQ�E\�QRQSURILW�GHYHORSHUV�LV�OLPLWHG�E\�WKHLU
QXPEHU�DQG�ORFDWLRQ��WKHLU�GHYHORSPHQW�FDSDFLWLHV��FXUUHQW�DQG�SRWHQWLDO���WKHLU�LQGLYLGXDO�JRDOV�DQG�DJHQGDV�
DQG�WKH�QDWXUH�DQG�H[WHQW�RI�WKHLU�VXSSRUW�QHHGV��7KRXJK�WKH�QXPEHU�RI�QRQSURILW�GHYHORSHUV�KDV�SUROLIHUDWHG
LQ�UHFHQW�\HDUV��IHZ�FRPSHWHQW�QRQSURILW�GHYHORSHUV�H[LVW�WRGD\�LQ�&ROXPEXV�WKDW�DUH�FDSDEOH�RI�DFKLHYLQJ�D
PHDQLQJIXO�VFDOH�RI�SURGXFWLRQ�

7R�HQDEOH�HDFK�SDUW\�WR�GR�ZKDW�LW�GRHV�EHVW��WKH�&ROXPEXV�+RXVLQJ�3DUWQHUVKLS��D�FRPSHWHQW�QRQSURILW�ZLWK�D
SURYHQ�WUDFN�UHFRUG��PLJKW�EH�LQYLWHG�WR�VHUYH�DV�WKH�FLW\
V�SULPDU\�OLDLVRQ�ZLWK�WKH�QRQSURILW�GHYHORSPHQW
FRPPXQLW\��,WV�UROH�ZRXOG�EH�WKDW�RI�DQ�LQWHUPHGLDU\�RU�IDFLOLWDWRU��WKH�YHKLFOH�WKURXJK�ZKLFK�WKH�FLW\�ZRXOG
ZRUN�ZLWK�QRQSURILWV��&+3�FRXOG�DVVLVW�QRQSURILW�GHYHORSHUV�LQ�WDUJHWHG�QHLJKERUKRRGV�WR�LGHQWLI\��RU�DJUHH�WR
WDNH�RQ��DSSURSULDWH�SURMHFWV��,W�FRXOG�LGHQWLI\�DQG�DJJUHJDWH�WKH�ILQDQFLQJ�DQG�RWKHU�UHVRXUFHV�QHFHVVDU\�WR
SURGXFH�KRXVLQJ��SHUKDSV�E\�SDFNDJLQJ�ILQDQFLQJ�IRU�D�ODUJH�QXPEHU�RI�SURMHFWV�DW�RQH�WLPH��&+3�ZRXOG�EH
FDSDEOH�RI�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH�LQ�QHJRWLDWLQJ�WKH�HQWLWOHPHQW�DQG�SHUPLWWLQJ�SURFHVV��LQ�PDQDJLQJ
FRQVWUXFWLRQ��DQG�LQ�ORQJ�WHUP�RZQHUVKLS�DQG�PDQDJHPHQW�RI�UHQWDO�SURSHUWLHV�

,Q�WDUJHWHG�QHLJKERUKRRGV�ZKHUH�D�FRPSHWHQW�QRQSURILW�GRHV�QRW�QRZ�H[LVW��&+3�PLJKW�DVVLVW�LQ�WKH�FUHDWLRQ
DQG�QXUWXULQJ�RI�VXFK�D�JURXS��RU�LW�PLJKW�WDNH�RQ�WKH�UROH�RI�GHYHORSHU�LWVHOI�

:KHUH�D�QRQSURILW�GHYHORSHU�LV�XQDYDLODEOH�RU�XQDEOH�WR�SHUIRUP��RU�ZKHUH�D�IRU�SURILW�GHYHORSHU�ZRXOG�EH
PRUH�HIIHFWLYH��WKH�FLW\�RU�&+3�PLJKW�FKRRVH�WR�FRQWUDFW�ZLWK�D�IRU�SURILW�GHYHORSHU�WR�GHYHORS�LGHQWLILHG
SURMHFWV�RQ�D�IL[HG�IHH��WXUQNH\�EDVLV�

$Q�H[SDQGHG�UROH�IRU�&+3�ZRXOG�HQVXUH�WKDW�KRXVLQJ�SURGXFWLRQ�FRXOG�JR�IRUZDUG��ZKHWKHU�DQ�H[LVWLQJ
QRQSURILW�GHYHORSHU�ZDV�UHDG\�WR�SHUIRUP�RU�QRW��DQG�ZRXOG�DYRLG�GXSOLFDWLQJ�WKH�RYHUKHDG�VWUXFWXUHV�UHTXLUHG
WR�SDFNDJH�WKH�QHFHVVDU\�ILQDQFLQJ�IRU�HDFK�SURMHFW��,W�ZRXOG��KRZHYHU��UHTXLUH�DJUHHPHQW�E\�&+3�WR�DGYDQFH
WKH�FLW\
V�FRQVHQVXV�EDVHG�QHLJKERUKRRG�SODQ��SUREDEO\�WKURXJK�D�FRQWUDFW�ZLWK�WKH�FLW\��(QODUJHPHQW�RI�&+3
VWDII�DQG�DQ�LQIXVLRQ�RI�UHVRXUFHV�WR�VXSSRUW�&+3
V�H[SDQVLRQ�ZRXOG�DOVR�EH�QHHGHG�
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7KH�SDQHO�KDV�EHHQ�WROG�WKDW�ODQGORUGV�LQ�WKH�VWXG\�DUHDV�WKDW�KDYH�GHSHQGHG�RQ�6HFWLRQ���FHUWLILFDWH�KROGHUV
KDYH�IDFHG�KLJK�YDFDQF\�UDWHV�DQG�KDG�WR�FRPSHWH�LQWHQVHO\�IRU�WHQDQWV��,W�KDV�DOVR�OHDUQHG�WKDW�XQPHW�GHPDQG
KDV�EHHQ�JUHDWHVW�DPRQJ�ORZ�LQFRPH�UHQWHUV��7KHUHIRUH��WKH�SDQHO�UHFRPPHQGV�WKDW�&ROXPEXV�XVH�D�SRUWLRQ�RI
LWV�+20(�PRQLHV�WR�IXQG�D�ORFDO�UHQWDO�DVVLVWDQFH�SURJUDP�VLPLODU�WR�WKH�6HFWLRQ�a�FHUWLILFDWH�SURJUDP��6XFK�D
SURJUDP�ZRXOG�WDUJHW�IXQGV�GLUHFWO\�WR�WKRVH�PRVW�LQ�QHHG³ORZ�LQFRPH�UHQWHUV�

$'9$1&(�3/$11,1*�%<�35,9$7(�3$571(56

8QWLO�QRZ��PDQ\�HOHPHQWV�RI�WKH�SXEOLF�SULYDWH�KRXVLQJ�V\VWHP�KDYH�EHHQ�GHOD\HG�E\�WKH�VORZ�RSHUDWLRQ�RI�WKH
SXEOLF�VHFWRU��%HFDXVH�QR�SXEOLF��SULYDWH�ILQDQFLQJ�SROLF\�QRZ�H[LVWV��OLQNDJHV�DUH�ZHDN�DPRQJ�FLW\�SDUWLFLSDQWV
LQ�WKH�SURFHVV��HDFK�SURMHFW�LV�H[DPLQHG�LQ�D�SROLF\�YDFXXP��DQG�WKH�FLW\�KDV�RIWHQ�EHHQ�WKH�SDUWQHU�WKDW�KDV
WDNHQ�WKH�ORQJHVW�WLPH�WR�SHUIRUP�

)UHTXHQWO\��WKHVH�GHOD\V�KDYH�UHTXLUHG�PRUH�WLPH�WKDQ�WKH�FLW\
V�SDUWQHUV³EDQNV��RWKHU�SULYDWH�VHFWRU
SDUWLFLSDQWV��DQG�QRQSURILW�GHYHORSHUV³KDYH�IHOW�FRPIRUWDEOH�ZLWK��$V�WKH�FLW\�KHOSV�WR�FUHDWH�WKH�FRQVHUYDWLRQ
DQG�SURGXFWLRQ�YHKLFOHV�WKDW�VKRXOG�HPHUJH�IURP�WKHVH�UHFRPPHQGDWLRQV��KRZHYHU��LWV�SDUWQHUV�PD\�EH
VXUSULVHG�DQG�SOHDVHG�DW�WKH�QHZ�ZRUNLQJ�UHODWLRQVKLS�

7KLV�FKDQJH�VKRXOG�EH�DQWLFLSDWHG�QRZ��%DQNV�DQG�RWKHU�SULYDWH�HQWLWLHV�VKRXOG�QRZ�EH�FRQVLGHULQJ�KRZ�WKH\
PLJKW�LQFUHDVH�WKHLU�&5$�HIIRUWV�WR�SURYLGH�ORDQV�DW�DIIRUGDEOH�LQWHUHVW�UDWHV�DQG�WHUPV�DQG�KRZ�WKH\�PLJKW
HOLPLQDWH�H[FHVVLYH�RYHUKHDG�FKDUJHV��2WKHUZLVH��WKH�ILQDQFLDO�IHDVLELOLW\�RI�WKH�ORDQV�ZLOO�EH�VHULRXVO\�LPSDLUHG
DW�D�WLPH�ZKHQ�WKH�FLW\
V�DFWLYLWLHV�DUH�JHQHUDWLQJ�QHZ�GHPDQG�

%DQNV�DQG�RWKHU�HQWLWLHV�GHDOLQJ�ZLWK�WKH�FLW\�VKRXOG�WDNH�WLPH�QRZ�WR�UHFRQILJXUH��VWUHDPOLQH��DQG�HQKDQFH
WKHLU�HIIRUWV��7KLV�IRUHWKRXJKW�ZRXOG�HQDEOH�WKHP�WR�UHVSRQG�TXLFNO\�WR�WKH�QHZ�OHYHO�RI�SHUIRUPDQFH�DQG
FRPSHWHQFH�WKDW�FDQ�EH�H[SHFWHG�IURP�WKH�FLW\�

1(,*+%25+22'�63(&,),&�,668(6

7KH�UHYLWDOL]DWLRQ�RI�WKH�WKUHH�GHVLJQDWHG�VWXG\�DUHDV�ZLOO�KDYH�D�SURIRXQG�LPSDFW�RQ�WKH�ZHOO�EHLQJ�RI�WKH�FLW\�
FRXQW\��DQG�UHJLRQ��7RGD\��WKH�VWXG\�DUHDV�DUH�FKDUDFWHUL]HG�E\�YDU\LQJ�GHJUHHV�RI�GHWHULRUDWLRQ�LQ�KRXVLQJ�
FRPPHUFLDO�XVHV��DQG�LQIUDVWUXFWXUH��,QILOO�GHYHORSPHQW�LV�RIWHQ�LQFRQVLVWHQW�ZLWK�H[LVWLQJ�GHYHORSPHQW
SDWWHUQV��PDQ\�DEVHQWHH�RZQHUV�QHJOHFW�WKHLU�SURSHUWLHV��DQG�DEDQGRQHG�UHVLGHQWLDO�DQG�FRPPHUFLDO�XVHV�GRW
WKH�ODQGVFDSH��7KH�QHLJKERUKRRGV�DUH�SHUFHLYHG�DV�GDQJHURXV��WKH�VFKRROV�KDYH�D�SRRU�LPDJH��DQG�HQWLFLQJ�QHZ
LQYHVWPHQW�RU�UHLQYHVWPHQW�LQWR�WKHVH�DUHDV�LV�GLIILFXOW��,Q�VKRUW��WKH�WKUHH�VWXG\�DUHDV�DUH�VLPLODU�WR�LQQHU�FLW\
QHLJKERUKRRGV�IRXQG�LQ�PRVW�FLWLHV�RI�FRPSDUDEOH�VL]H

5HYLWDOL]DWLRQ�FDQ�UHVXOW�LQ�KRXVLQJ�RSSRUWXQLWLHV�LQ�QHLJKERUKRRGV�VXFK�DV�WKHVH��ZKLFK�DUH�ULFK�LQ�WUDGLWLRQ�
KLVWRU\��DQG�DUFKLWHFWXUDO�FKDUDFWHU�\HW�DIIRUGDEOH��7KH�VWUDWHJLF�ORFDWLRQV�RI�WKH�VHOHFWHG�DUHDV�DOORZ�IRU�HDV\
DFFHVV�YLD�WKH�QHWZRUN�RI�H[LVWLQJ�DUWHULDOV�DQG�IUHHZD\V�DQG�YLD�SXEOLF�WUDQVSRUWDWLRQ�

$ORQJ�ZLWK�WKH�SK\VLFDO�UHQRYDWLRQ��UHKDELOLWDWLRQ��DQG�FRQVWUXFWLRQ��WKH�KHULWDJH��LPDJH��SULGH��DQG�VSLULWXDO
KHDOWK�RI�WKHVH�QHLJKERUKRRGV�FDQ�EH�UHVWRUHG��)LQDOO\��DV�LQGLFDWHG�HDUOLHU��HIIRUWV�DW�UHYLWDOL]LQJ�WKH�WKUHH�WDUJHW
DUHDV�VKRXOG�EH�JXLGHG�E\�D�FRPSUHKHQVLYH�SODQ�DQG�GHYHORSPHQW�VWUDWHJ\��SUHSDUHG�RQ�D�SDUWQHUVKLS�EDVLV
EHWZHHQ�WKH�FLW\�DQG�HDFK�UHVSHFWLYH�QHLJKERUKRRG�

678'<�$5($�1(,*+%25+22'6

*(1(5$/�&200(176

$V�QRWHG�HDUOLHU��WKH�SDQHO�EHOLHYHV�WKDW�WKH�VSHFLILF�TXHVWLRQV�SRVHG�UHJDUGLQJ�WKH�WKUHH�VWXG\�DUHDV�DUH
LPSRUWDQW�DQG�UHOHYDQW��,Q�WKH�OLPLWHG�WLPH�DYDLOV�DEOH��KRZHYHU��SDQHO�PHPEHUV�GHFLGHG�WR�FRQFHQWUDWH�WKHLU�HI�
IRUWV�RQ�WKH�FRPPXQLW\�ZLGH�LVVXHV�WKDW�PXVW�EH�DGGUHVVHG�WR�UHYLWDOL]H�DQG�SURGXFH�KRXVLQJ�LQ�DOO
QHLJKERUKRRGV��:LWK�WKLV�XQGHUVWDQGLQJ��WKH�SDQHO�PDNHV�WKH�IROORZLQJ�JHQHUDO�REVHUYDWLRQV�RQ�WKH�UHVLGHQWLDO
QHLJKERUKRRGV�ZLWKLQ�WKH�WKUHH�VWXG\�DUHDV�
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♦ 7KH�SDQHO�GRHV�QRW�SURSRVH�PDMRU�FOHDUDQFH�DQG�UHGHYHORSPHQW�IRU�DQ\�RI�WKHVH�DUHDV��7KH�IRFXV�VKRXOG
EH�RQ�FRQVHUYDWLRQ��UHKDELOLWDWLRQ��DQG�LQILOO�KRXVLQJ��6SRW�FOHDUDQFH�RQO\�PD\�EH�UHTXLUHG�WR�UHPRYH
XQVRXQG�RU�EOLJKWHG�VWUXFWXUHV��HVSHFLDOO\�DORQJ�FRPPHUFLDO�FRUULGRUV�

♦ 7KHVH�DUHDV�VKRXOG�EH�SURWHFWHG�DV�UHVLGHQWLDO�HQYLURQ�PHHWV��IUHH�IURP�ILOWHULQJ�WUDIILF��LQFRPSDWLEOH�XVHV�
DQG�XQZDQWHG�SDUNLQJ�IURP�QHDUE\�FRPPHUFLDO�XVHV�

♦ ,QILOO�GHYHORSPHQW�VKRXOG�EH�FRPSDWLEOH�ZLWK�WKH�FKDUDFWHU�DQG�VFDOH�RI�WKH�H[LVWLQJ�XVH��DV�SUHYLRXVO\
LQGLFDWHG�

♦ 5HYLWDOL]DWLRQ�VKRXOG�RFFXU�RQ�D�VFDOH�VXIILFLHQW�WR�FUHDWH�D�FULWLFDO�PDVV�RI�QHZ�LQYHVWPHQW��2QO\�WKHQ�FDQ
YDOXHV�EH�SURWHFWHG�DQG�HQKDQFHG�

♦ 7KH�GHFOLQLQJ�FRPPHUFLDO�FRUULGRUV�PXVW�EH�UHYLWDOL]HG�WKURXJK�UHGHYHORSPHQW�DQG�EHDXWLILFDWLRQ��$W
SUHVHQW��WKH\�H[HUW�D�QHJDWLYH�LQIOXHQFH�RQ�WKH�DGMDFHQW�UHVLGHQWLDO�DUHDV�DQG�ZLOO�UHWDUG�RU�LPSHGH�SULYDWH
LQYHVWPHQW�LQ�UHVLGHQWLDO�UHKDELOLWDWLRQ�DQG�QHZ�LQILOO�KRXVLQJ�

,Q�DGGLWLRQ��FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�VHYHUDO�JHQHUDO�SULQFLSOHV�DQG�UHFRPPHQGDWLRQV�LQ�GHYHORSLQJ
VWUDWHJLF�SODQV�IRU�HDFK�QHLJKERUKRRG�
♦ &OHDUO\�GHILQH�HDFK�QHLJKERUKRRG
V�ERXQGDULHV��7KLV�ZRXOG�JLYH�D�VHQVH�RI�SK\VLFDO�LGHQWLW\�DQG�GHILQLWLRQ

RI�FRPPXQLW\�WR�UHVLGHQWV�DQG�HQDEOH�SDUWLFLSDQWV�LQ�WKH�DUHD
V�UHYLWDOL]DWLRQ�WR�WDUJHW�WKHLU�UHVRXUFHV�DQG
HIIRUWV�

♦ ,QFOXGH�DPHQLWLHV�LQ�WKH�QHLJKERUKRRG�SODQV��7KHVH�PD\�EH�LQ�WKH�IRUP�RI�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQDO
IDFLOLWLHV��ODQGVFDSLQJ�DQG�GHVLJQ�RI�SXEOLF�DUHDV��DQG�HQKDQFHPHQW�RI�QDWXUDO�RU�PDQPDGH�IHDWXUHV�
$PHQLWLHV�JLYH�QHLJKERUKRRGV�D�VWURQJHU�VHQVH�RI�LGHQWLW\�DQG�PDNH�WKHP�SOHDVDQWHU�DQG�PRUH�DWWUDFWLYH
SODFHV�LQ�ZKLFK�WR�OLYH��WKHVH�HQKDQFHPHQWV��LQ�WXUQ��HQFRXUDJH�LQYHVWPHQW�LQ�WKH�DUHD�

♦ &UHDWH�JDWHZD\V��RU�UHFRJQL]DEOH�HQWUDQFHV�WR�WKH�QHLJKERUKRRGV��WKDW�ZRXOG�UHLQIRUFH�WKHLU�VHQVH�RI
LGHQWLW\��6LJQDJH��RU�WKH�LQWURGXFWLRQ�RI�UHFXUULQJ�GHVLJQ�HOHPHQWV�RQ�NH\�VWUHHWV�RU�LQWHUVHFWLRQV��FDQ
DFKLHYH�WKLV�LPSUHVVLRQ�

♦ (QFRXUDJH�QHLJKERUKRRGV�ZLWK�D�EDODQFHG�LQFRPH�DQG�SRSXODWLRQ�PL[��$V�QHLJKERUKRRG�UHYLWDOL]DWLRQ
SURFHHGV��FDUH�VKRXOG�EH�WDNHQ�QRW�WR�FRQFHQWUDWH�YHU\�ORZ�LQFRPH�KRXVHKROGV�LQ�RQH�DUHD��HYHQ�WKRXJK
RSSRUWXQLWLHV�PD\�H[LVW�WR�GR�VR��7KH�FRQFHQWUDWLRQ�RI�SRYHUW\�FDQ�FUHDWH�VHOI�SHUSHWXDWLQJ�SUREOHPV�
:KHUH�SRVVLEOH��QHLJKERUKRRGV�VKRXOG�EH�UHYLWDOL]HG�WR�LQFOXGH�KRXVHKROGV�WKDW�FRYHU�D�UDQJH�RI�LQFRPHV
DQG�D�YDULHW\�RI�KRXVHKROG�W\SHV�

♦ &RQFHQWUDWH�FRPPHUFLDO�XVHV��5HYLWDOL]DWLRQ�GRHV�QRW�LPSO\�WKDW�H[LVWLQJ�UHWDLO�DQG�FRPPHUFLDO�EXLOGLQJV
ZLOO�EH�UHKDELOLWDWHG�RU�UHXVHG�IRU�VLPLODU�SXUSRVHV�RU�WKDW�QHZ�UHWDLO�RU�FRPPHUFLDO�GHYHORSPHQW�FDQ
RFFXU��([LVWLQJ�VWURQJ�XVHV�VKRXOG�EH�SURWHFWHG��EXW�FRQYHUVLRQ�RI�ODQG�RU�EXLOGLQJV�WR�RWKHU�XVHV�VKRXOG
EH�SRVVLEOH��HYHQ�LI�WKH�QHZ�XVHV�DUH�RSHQ�VSDFH��SDUNLQJ��RU�ODQG�EDQNLQJ�

,Q�JHQHUDO��UHYLWDOL]DWLRQ�RI�QHLJKERUKRRG�FRPPHUFLDO�FRUULGRUV�ZLOO�UHTXLUH�FRQFHQWUDWLRQ�RI�FRPPHUFLDO�XVHV
LQ�FRPSDFW�DUHDV��RU�QRGHV��7KH�SDQHO�LV�SHVVLPLVWLF�DERXW�WKH�SRWHQWLDO�IRU�UHWDLO�FRPPHUFLDO�UHGHYHORSPHQW�RI
WKH�H[LVWLQJ�FRPPHUFLDO�VWULSV�ZLWKLQ�DQG�DORQJVLGH�WKH�WKUHH�SURMHFW�DUHDV��$SSDUHQWO\��PRUH�ODQG�LV�]RQHG�IRU
FRPPHUFLDO�GHYHORSPHQW�WKDQ�ZLOO�HYHU�EH�QHHGHG�WR�VHUYH�WKH�GD\�WR�GD\�FRQYHQLHQFH�QHHGV�RI�QHDUE\
UHVLGHQWV��WKRXJK�D�IXOO�PDUNHW�DQDO\VLV�VKRXOG�EH�XQGHUWDNHQ�LQ�HDFK�FDVH�WR�GHWHUPLQH�WKH�DFWXDO�OHYHO�DQG�QD�
WXUH�RI�GHPDQG�

/LQHDU�FRUULGRUV�GR�QRW�W\SLFDOO\�RIIHU�VLWHV�PHHWLQJ�FRQWHPSRUDU\�GHVLJQ�DQG�GHYHORSPHQW�VWDQGDUGV��7KH
PDUNHW�DQDO\VHV��KRZHYHU��PD\�LGHQWLI\�VRPH�VSHFLILF�RSSRUWXQLWLHV�IRU�FRPPHUFLDO�GHYHORSPHQW�RU�UHGHYHO�
RSPHQW�ZLWKLQ�WKHVH�FRUULGRUV�

7R�DFFRPPRGDWH�H[LVWLQJ�YLDEOH�VWRUHV�DQG�VHUYLFHV��WKH�SDQHO�UHFRPPHQGV�WKDW�WKH�FLW\�HQFRXUDJH
UHKDELOLWDWLRQ�DQG�UHGHYHORSPHQW�RI�FRPPHUFLDO�XVHV�DW�VHOHFWHG�LQWHUVHFWLRQV�RU�QRGHV�ZLWKLQ�WKH�H[LVWLQJ�FRP�
PHUFLDO�FRUULGRUV��ZKHUH�JRRG�DFFHVV�DQG�SDUNLQJ�FDQ�EH�SURYLGHG��,I�SRVVLEOH��PHUFKDQWV�ZKRVH�EXVLQHVVHV�DUH
QRZ�VFDWWHUHG�DORQJ�WKH�VWUHHWV�VKRXOG�EH�HQFRXUDJHG�WR�UHORFDWH�ZLWKLQ�WKH�GHVLJQDWHG�FRPPHUFLDO�QRGHV�
5HWDLO�DFWLYLW\�GLVSHUVHG�DORQJ�WKH�IXOO�OHQJWK�RI�FRPPHUFLDO�VWUHHWV��HVSHFLDOO\�ZKHQ�LQWHUUXSWHG�E\�YDFDQW�ORWV
DQG�DEDQGRQHG�VWRUHV��LV�LQHIILFLHQW�IURP�D�EXVLQHVV�VWDQGSRLQW�DQG�XQDWWUDFWLYH�IRU�WKH�FRPPXQLW\�

,Q�JHQHUDO��XVHV�ZLWKLQ�WKH�FRPPHUFLDO�QRGHV�VKRXOG�EH�RULHQWHG�WRZDUG�QHLJKERUKRRG�VHUYLFHV�DQG
FRQYHQLHQFH�UHWDLO��/DQG�EHWZHHQ�FRPPHUFLDO�QRGHV�PD\�EH�UHGHYHORSHG�IRU�UHVLGHQWLDO�RU�RWKHU�XVHV�
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7KH�FLW\�VKRXOG�HQVXUH�WKDW�ERWK�H[LVWLQJ�DQG�IXWXUH�UHVLGHQWLDO�XVHV�DUH�VHSDUDWHG�IURP�FRPPHUFLDO�XVHV�
&RPPHUFLDO�DFWLYLW\��LQFOXGLQJ�SDUNLQJ��VKRXOG�QRW�EH�DOORZHG�ZLWKLQ�GHVLJQDWHG�UHVLGHQWLDO�DUHDV��:KHUH�VXFK
XVHV�DEXW�DQG�FRQIOLFW�ZLWK�UHVLGHQWLDO�XVH��EXIIHULQJ�LQ�WKH�IRUP�RI�IHQFLQJ��ODQGVFDSLQJ��RU�RSHQ�VSDFH�VKRXOG
EH�FRQVLGHUHG�

&ROXPEXV�VKRXOG�HQVXUH�WKDW�QHZ�GHYHORSPHQW³ERWK�UHVLGHQWLDO�DQG�FRPPHUFLDO³�FRPSOHPHQWV�HDFK
QHLJKERUKRRG
V�H[LVWLQJ�DUFKLWHFWXUDO�FKDUDFWHU��VFDOH��PDVVLQJ��GHWDLO��PDWHULDOV��'HVLJQ�JXLGHOLQHV�GHYHORSHG�DW
WKH�QHLJKERUKRRG�OHYHO�FDQ�SUHVHUYH�WKH�FKDUDFWHU�DQG�LGHQWLW\�RI�WKH�QHLJKERUKRRG�

([LVWLQJ�LQIUDVWUXFWXUH�PXVW�EH�LPSURYHG�DQG�XSGDWHG��6WUHHWV��VWRUPZDWHU�PDQDJHPHQW�V\VWHPV��VHZHUV��ZDWHU
PDLQV��DQG�RWKHU�HOHPHQWV�RI�SK\VLFDO�LQIUDVWUXFWXUH�PXVW�EH�DGHTXDWH�LQ�FHQWUDO�FLW\�QHLJKERUKRRGV��MXVW�DV�LQ
VXEXUEDQ�QHLJKERUKRRGV�

&RQVLGHUDWLRQ�PXVW�DOVR�EH�JLYHQ�WR�RWKHU�LVVXHV�WKDW�DIIHFW�WKH�UHYLWDOL]DWLRQ�SODQV�IRU�WKH�UHVSHFWLYH�DUHDV��,Q
SDUWLFXODU��WKH�QHLJKERUKRRGV�KDYH�D�SRRU�LPDJH�EHFDXVH�WKH\�DUH�SHUFHLYHG�DV�KLJK�FULPH�DUHDV�DQG�EHFDXVH
WKH�VFKRROV�VHUYLQJ�WKHVH�QHLJKERUKRRGV�DUH�QRW�ZHOO�UHJDUGHG��7KRXJK�ERWK�LVVXHV�DUH�RXWVLGH�WKH�SDQHO
V
WUDGLWLRQDO�DUHDV�RI�H[SHUWLVH��WKH�SDQHOLVWV�FDQ�RIIHU�VHYHUDO�VXJJHVWLRQV�

&5,0(

7R�UHGXFH�WKH�OHYHO�RI�FULPLQDO�DFWLYLW\�DQG�WKXV�LPSURYH�WKH�LPDJH�RI�WKH�QHLJKERUKRRGV��UHVLGHQWV�PXVW�ZRUN
ZLWK�WKH�FLW\�WR�WDNH�EDFN�WKHLU�VWUHHWV���5HVLGHQWV�VKRXOG�EH�FRQVXOWHG�UHJDUGLQJ�ZKDW�QHHGV�WR�EH�GRQH�DQG
VKRXOG�EH�LQYROYHG�LQ�LPSOHPHQWLQJ�WKH�VROXWLRQV��1HLJKERUKRRG�VSHFLILF�GDWD�RQ�FULPLQDO�DFWLYLW\�ZLOO�EH
QHHGHG�WR�SLQSRLQW�WKH�SUREOHPV³ZKDW�NLQGV�RI�FULPHV�DUH�FRPPLWWHG�DQG�LQ�ZKLFK�ORFDWLRQV��6XFK
LQIRUPDWLRQ�LGHQWLILHV�WURXEOH�VSRWV�DQG�VXJJHVWV�VROXWLRQV��$EDQGRQHG�EXLOGLQJV�WKDW�FRXOG�VHUYH�DV��FUDFN
KRXVHV��PXVW�EH�UHSDLUHG�RU�FRQGHPQHG��SXEOLF�WHOHSKRQHV��OLPLWHG�WR�RXWJRLQJ�FDOOV��DQG�SROLFH�KRWOLQHV�FDQ
UHGXFH�FULPH�LQ�FRPPHUFLDO�DUHDV�

7KH�SROLFH�GHSDUWPHQW
V�HIIRUWV�LQ�HVWDEOLVKLQJ�&ULPH�3UHYHQWLRQ�8QLWV��1HLJKERUKRRG�:DWFK�HIIRUWV��'UXJ
$EXVH�5HVLVWDQFH�(GXFDWLRQ��'$5(��DQG�\RXWK�SURJUDPV�VKRXOG�EH�HQFRXUDJHG�DQG�H[SDQGHG��2WKHU
GHWHUUHQWV�DUH�VWRUHIURQW�SROLFH�VXEVWDWLRQV�DQG�IRRW�SDWUROV�WKDW�LQFUHDVH�SROLFH�YLVLELOLW\�DQG�KHOS�PDNH
SROLFHPHQ�D�IDPLOLDU�SDUW�RI�WKH�QHLJKERUKRRG�VRFLDO�IDEULF��

)RU�WKHVH�HIIRUWV�WR�VXFFHHG��QHLJKERUKRRG�UHVLGHQWV�PXVW�EH�GLUHFWO\�LQYROYHG�WKURXJK�HIIHFWLYH�QHLJKERUKRRG
RUJDQL]DWLRQV�DQG�EORFN�FOXEV�7KH\�QHHG�WR�ZRUN�ZLWK�WKH�SROLFH�GHSDUWPHQW�DV�SDUWQHUV�DQG�IULHQGV��QRW�DV
HQHPLHV��6LPLODUO\��SROLFH�DVVLJQHG�WR�WKH�QHLJKERUKRRG�EHDW�PXVW�EH�V\PSDWKHWLF�WR�WKH�SUREOHPV�RI
ORZ�LQFRPH�UHVLGHQWV�DQG�VSHFLDOO\�WUDLQHG�WR�KDQGOH�WKH�NLQGV�RI�FRPSODLQWV�DQG�VLWXDWLRQV�WKH\�ZLOO�OLNHO\
HQFRXQWHU�

6&+22/6

7KH�VFKRRO�V\VWHP�ZLWKLQ�WKH�FHQWUDO�FLW\�QHLJKERUKRRGV�LV�ZLGHO\�UHJDUGHG�DV�D�GHWHUUHQW�WR�WKH�LQ�PLJUDWLRQ�RI
PLGGOHFODVV�IDPLOLHV�DQG�WR�QHZ�LQYHVWPHQW��7KH�SDQHO�GRHV�QRW�SURIHVV�H[SHUWLVH�LQ�VFKRRO�V\VWHP�SODQQLQJ
DQG�XQGHUVWDQGV�WKDW�GHFLVLRQV�RQ�VFKRRO�EXVLQJ�DQG�RQ�WKH�QHLJKERUKRRG�VFKRRO�FRQFHSW�DUH�VWLOO�EHLQJ�PDGH�
1HYHUWKHOHVV��SDQHO�PHPEHUV�ZRXOG�OLNH�WR�RIIHU�D�IHZ�REVHUYDWLRQV��$FKLHYHPHQW�LQ�VFKRRO�DQG�LQ�WKH�VFKRRO
HQYLURQPHQW�PLUURUV�WKH�HFRQRPLF�DQG�VRFLDO�FLUFXPVWDQFHV�RI�WKH�FKLOGUHQ�ZKR�DWWHQG��7KLV�VXJJHVWV�WKDW�
♦ $V�QHLJKERUKRRG�FRQGLWLRQV�DUH�LPSURYHG�WKURXJK�UHYLWDOL]DWLRQ�HIIRUWV��DQG�DV�D�EURDGHU�UDQJH�RI

KRXVHKROG�LQFRPHV�LV�UHSUHVHQWHG�LQ�WKH�QHLJKERUKRRG�PL[��D�VFKRRO
V�SHUIRUPDQFH�DQG�LPDJH�VKRXOG
LPSURYH�

♦ 1HLJKERUKRRG�VFKRROV�WKDW�VHUYH�GLVDGYDQWDJHG�SRSXODWLRQV�FDQ�FUHDWH�DQG�LPSOHPHQW�SURJUDPV�VXFK�DV
HDUO\�FKLOG�GHYHORSPHQW��+HDG�6WDUW��UHPHGLDO�FRXUVHV��DQG�YRFDWLRQDO�WUDLQLQJ�LQ�UHVSRQVH�WR�WKH�VSHFLDO
QHHGV�RI�D�JLYHQ�FOLHQW�JURXS��6RPH�VSHFLDO�FRXUVHV�DUH�QRZ�XQGHUZD\�ZLWKLQ�WKH�VWXG\�DUHD�VFKRROV��2WKHU
SURJUDPV�DQG�FRXUVHV�PLJKW�EH�DGGHG��WKHVH�FRXOG�EHVW�EH�GHWHUPLQHG�LQ�FRQVXOWDWLRQ�ZLWK�UHVLGHQWV�ZKR
ZRXOG�XVH�WKHP�DQG�EHQHILW�IURP�WKHP��,Q�DGGLWLRQ��LQ�GLVDGYDQWDJHG�QHLJKERUKRRGV��WKH�VFKRRO�V\VWHP

                                                     
8 )RU�PRUH�LQIRUPDWLRQ��VHH��&RPPXQLW\�%DVHG�5HVSRQVHV�WR�'UXJV�DQG�&ULPH���$OHUW������-DQXDU\�
)HEUXDU\��������SXEOLVKHG�E\�WKH�&RPPXQLW\�,QIRUPDWLRQ�([FKDQJH��:DVKLQJWRQ��'�&�
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PD\�ZDQW�WR�FRQVLGHU�WUDLQLQJ�SURJUDPV�WR�KHOS�WHDFKHUV�GHDO�ZLWK�WKH�VSHFLDO�FKDOOHQJHV�DQG�SUREOHPV�RI
WKH�SRSXODWLRQV�WKH\�VHUYH�

6RPH�FLWLHV�KDYH�VHL]HG�WKH�RSSRUWXQLW\�WR�PDNH�QHLJKERUKRRG�VFKRROV�IDPLO\�RULHQWHG��VXSSRUWLYH��DQG
YDOXH�UHLQIRUFLQJ�FHQWHUV�RI�FRPPXQLW\�OLIH��7KH�WUDGLWLRQDO�UROH�RI�WKH�VFKRRO�LV�H[SDQGHG�WR�LQFOXGH��ZLWKLQ
WKH�VFKRRO�EXLOGLQJ��WKRXJK�QRW�WKH�VFKRRO�SURJUDP��VHUYLFHV�VXFK�DV�LQIDQW�GD\FDUH��H[WHQGHG�GD\FDUH��VXPPHU
GD\�FDPS��DGXOW�GD\FDUH��SUHYHQWLYH�KHDOWK�FDUH�FOLQLFV��\RXWK�FRXQVHOLQJ��MRE�FRXQVHOLQJ�DQG�MRE�WUDLQLQJ�IRU
\RXWKV�DQG�DGXOWV��DGXOW�HGXFDWLRQ��SDUWLFXODUO\�OLWHUDF\�SURJUDPV�DQG�*HQHUDO�(TXLYDOHQF\�'HJUHH�FRXUVHV��
DQG�VR�IRUWK��,I�DSSURDFKHG�LQ�D�FUHDWLYH�DQG�FRRSHUDWLYH�PDQQHU��VXFK�D�FRQFHQWUDWLRQ�RI�SURJUDPV�DQG
UHVRXUFHV�ZLWKLQ�WKH�VFKRROV�PD\�HQDEOH�VHUYLFH�SURYLGLQJ�DJHQFLHV�WR�VHUYH�WKHLU�FRQVWLWXHQWV�PRUH
FRVW�HIILFLHQWO\�

)LQDOO\��DV�QRWHG�HDUOLHU��WKH�SDQHO�UHFRPPHQGV�WKDW�OLQNDJHV�EH�HVWDEOLVKHG�EHWZHHQ�WKH�&ROXPEXV�VFKRRO
V\VWHP�DQG�WKH�FLW\�JRYHUQPHQW��SDUWLFXODUO\�WKRVH�GHSDUWPHQWV�UHVSRQVLEOH�IRU�UHYLWDOL]LQJ�FHQWHU�FLW\�QHLJK�
ERUKRRGV��,Q�WKLV�ZD\��FRRSHUDWLYH�DFWLRQV�FDQ�EH�XQGHUWDNHQ�WRZDUG�FRPPRQ�JRDOV�

+,//723

7KH�+LOOWRS�QHLJKERUKRRG�LV�D������VTXDUH�PLOH�DUHD�ORFDWHG�RQ�WKH�FUHVW�RI�D�KLOO�MXVW�ZHVW�RI�GRZQWRZQ
&ROXPEXV��,WV�ERUGHUV�DUH�WKH�&RQUDLO�WUDFNV�WR�WKH�QRUWK��,QWHUVWDWH����WR�WKH�HDVW��6XOOLYDQW�$YHQXH�WR�WKH
VRXWK��DQG�+DJXH�$YHQXH�WR�WKH�ZHVW��7KH�DUHD�LQFOXGHV����DFUHV�RI�SDUNODQG��LQFOXGLQJ�IRXU�SDUNV��6HYHUDO
ODUJH�LQVWLWXWLRQV�DUH�ORFDWHG�ZLWKLQ�LWV�ERUGHUV��LQFOXGLQJ�WKH�&ROXPEXV�'HYHORSPHQW�&HQWHU��&HQWUDO�2KLR
3V\FKLDWULF�+RVSLWDO��DQG�VHYHUDO�\RXWK�FHQWHUV�VLWHG�RQ�PRUH�WKDQ�����DFUHV�RI�VWDWH�RZQHG�ODQG�

7KH�H[SHFWHG�YDFDWLRQ�DQG�UHGHYHORSPHQW�RI�WKH�VWDWH�ODQGV�ZLOO�H[HUW�D�SURIRXQG�LPSDFW�RQ�WKH�+LOOWRS
QHLJKERUKRRG��7KH�YLVXDO�DQG�SK\VLFDO�OLQNDJH�RI�WKHVH�ODQGV�ZLWK�WKH�&%'�DQG�ZLWK�5KRGHV�DQG�*OHQZRRG
3DUNV�ZLOO�RIIHU�D�XQLTXH�RSSRUWXQLW\�IRU�GHYHORSPHQW�

7KH������SRSXODWLRQ�RI�WKH�+LOOWRS�DUHD�ZDV�HVWLPDWHG�DW���������D�,����SHUFHQW�GHFUHDVH�IURP������
6HYHQW\�IRXU�SHUFHQW�RI�+LOOWRS�KRXVHKROGV�DUH�IDPLOLHV��0HGLDQ�KRXVHKROG�LQFRPH�IRU�WKH�VWXG\�DUHD�LV
HVWLPDWHG�WR�EH����������FRPSDUHG�ZLWK���������IRU�WKH�FLW\�DQG���������IRU�)UDQNOLQ�&RXQW\�$ERXW����SHUFHQW
RI�WKH�SRSXODWLRQ�LV�HVWLPDWHG�WR�KDYH�LQFRPHV�EHORZ�WKH�SRYHUW\�OHYHO��2YHU����SHUFHQW�RI�WKH�SRSXODWLRQ�LV
ZKLWH��ZLWK�PRVW�RI�WKH�UHPDLQGHU�EHLQJ�$IULFDQ�$PHULFDQ�

1HLJKERUKRRG�GHFOLQH�KDV�UHVXOWHG�IURP�RXW�PLJUDWLRQ�RI�WKH�SRSXODWLRQ�LQ�WKH�ZDNH�RI�LQFUHDVHG�DXWR�XVH�
LQWHUVWDWH�KLJKZD\�FRQVWUXFWLRQ��VXEXUEDQ�GHYHORSPHQW��DQG�WKH�DUULYDO�RI�QHZ�UHVLGHQWV�GXULQJ�WKH�FLYLO�XQUHVW
RI�WKH�����V��,Q�WKH�HDUO\�����V��WKH�FLW\�LPSOHPHQWHG�D�VXFFHVVIXO�FRGH�HQIRUFHPHQW�SURJUDP��WKRXJK
VXFFHVVIXO��LW�ZDV�GLVFRQWLQXHG�EHFDXVH�RI�FRVWV��7KH�+LOOWRS�$UHD�&RPPLVVLRQ�ZDV�HVWDEOLVKHG�LQ�WKH�����V�WR
HQFRXUDJH�UHYLWDOL]DWLRQ�RI�WKH�QHLJKERUKRRG�

5(6,'(17,$/�$5($6

+RXVLQJ�FRQGLWLRQV�UDQJH�IURP�PRGHUDWH�WR�SRRU�DQG�GHFOLQLQJ��WKRXJK�SRFNHWV�RI�JRRG�KRXVLQJ�VWRFN�FDQ�EH
IRXQG�VXUURXQGLQJ�RSHQ�VSDFHV�VXFK�DV�+ROWRQ�3DUN³DQ�DUHD�HOLJLEOH�IRU�GHVLJQDWLRQ�DV�D�KLVWRULF�GLVWULFW�
7KRXJK�WKH�SK\VLFDO�DQG�HFRQRPLF�FRQGLWLRQ�WRGD\�LV�GHWHULRUDWLQJ��WKH�FRPPXQLW\�LV�VWLOO�ULFK�LQ�KHULWDJH�
GDWLQJ�EDFN�WR�WKH�&LYLO�:DU��0DQ\�UHVLGHQWV�KDYH�GHHS�URRWV�DQG�VWLOO�YLHZ�+LOOWRS�DV�D�GHVLUDEOH�QHLJKERUKRRG�

7KH�KRPHV�DUH�SUHGRPLQDQWO\�RQH��DQG�WZR�VWRU\��VLQJOH�IDPLO\�GHWDFKHG�KRXVHV��ZLWK�D�PLQLPDO�QXPEHU�RI
VPDOO�VFDOH��DWWDFKHG�KRXVLQJ�XQLWV��2YHU����SHUFHQW�DUH�RZQHU�RFFXSLHG��0RVW�KRPHV�IHDWXUH�ZRRG�IUDPH
FRQVWUXFWLRQ�ZLWK�VLGLQJ��(YHQ�WKRXJK�WKH�ORWV�DUH�QDUURZ��UHVXOWLQJ�LQ�D�KLJKHU�GHQVLW\��WKH�DEVHQFH�RI
JDUDJH�GRPLQDWHG�VWUHHWV�LV�D�SRVLWLYH�IHDWXUH�RI�WKLV�QHLJKERUKRRG��DOOH\ZD\V�SURYLGH�DFFHVV�WR�JDUDJHV��UHDU
\DUGV��DQG�FRPPXQLW\�WUDVK�FRQWDLQHUV��6HYHUDO�PRP�DQG�SRS�VHUYLFHV�FXUUHQWO\�H[LVW�ZLWKLQ�WKH�UHVLGHQWLDO
QHLJKERUKRRGV��7KH�DUHD�DOVR�FRQWDLQV�VRPH�PXOWLIDPLO\�KRXVLQJ��SDUWLFXODUO\�HDVW�RI�%URDG�6WUHHW�DQG�VRXWK�RI
:KLWHWKRUQH�

7KH�DYHUDJH�VDOHV�YDOXH�IRU�VLQJOH�IDPLO\�KRXVHV�LQ�+LOOWRS�ZDV���������LQ�������FRPSDUHG�ZLWK�WKH�FLW\�DYHUDJH
RI�RYHU����������$OVR�LQ�������UHQWV�LQ�WKH�DUHD�DYHUDJHG������SHU�PRQWK�



��

&200(5&,$/�$5($6

7KH�PDMRU�FRPPHUFLDO�DUWHULDOV�DUH�%URDG�6WUHHW�DQG�6XOOLYDQW�$YHQXH�

6L[W\�WZR�SHUFHQW�RI�WKH�VWUXFWXUHV�RQ�%URDG�6WUHHW�ZHUH�EXLOW�EHIRUH������DQG�DUH�JHQHUDOO\�FKDUDFWHUL]HG�E\
VWUHHW�OHYHO�UHWDLO��ZLWK�VHFRQG�IORRU�UHVLGHQWLDO�XVH�

7KH�%URDG�6WUHHW�FRPPHUFLDO�FRUULGRU�DSSHDUV�WR�EH�LQ�D�VHULRXV�VWDWH�RI�GHWHULRUDWLRQ��0DQ\�RI�WKH�H[LVWLQJ
VKRSV�DQG�VWRUHV�DUH�LQFRPSDWLEOH�ZLWK�WKH�DGMDFHQW�UHVLGHQWLDO�QHLJKERUKRRG��DQG�UHVLGHQWV�FRPSODLQ�RI�WKH
PDQ\�OLTXRU�VWRUHV��7KH�ODFN�RI�RQ�VWUHHW�DQG�VXUIDFH�SDUNLQJ�SRVHV�D�SUREOHP�IRU�WKH�YLDELOLW\�RI�WKH
FRPPHUFLDO�XVHV�

7KH�VWUHWFK�RI�%URDG�6WUHHW�IURP�:KHDWODQG�WR�5R\V�LV�D�GHVLJQDWHG�QHLJKERUKRRG�FRPPHUFLDO�UHYLWDOL]DWLRQ
GLVWULFW��,Q�������LW�FRQWDLQHG�����VWRUHIURQWV�RU�EXLOGLQJV��RI�ZKLFK����SHUFHQW�ZHUH�YDFDQW��7KH�DUHD�DOVR
FRQWDLQHG����QRQFRPPHUFLDO�VWUXFWXUHV�

7KH�6XOOLYDQW�$YHQXH�FRUULGRU�LV�DOVR�D�PL[WXUH�RI�UHVLGHQWLDO�DQG�FRPPHUFLDO�ODQG�XVHV��ZLWK�PDQ\�FRPPHUFLDO
XVHV�RSHUDWLQJ�RXW�RI�FRQYHUWHG�UHVLGHQWLDO�XQLWV�

,668(6

7KH�PDMRU�LVVXHV�FRQIURQWLQJ�+LOOWRS�LQFOXGH�WKH�GHWHULRUDWLRQ�RI�WKH�KRXVLQJ�VWRFN��ODFN�RI�FRGH�HQIRUFHPHQW�
SRRU�PDLQWHQDQFH�RI�UHQWDO�SURSHUWLHV��GHWHULRUDWLRQ�RI�LQIUDVWUXFWXUH�DQG�FRPPHUFLDO�FRUULGRUV��LQDSSURSULDWH
XVH�RI�DOOH\V��DQG�ODFN�RI�DGHTXDWH�RII�VWUHHW�SDUNLQJ�

5(&200(1'$7,216

5HVLGHQWLDO�$UHDV��7KH�ILUVW�FULWLFDO�VWHS�IRU�WKH�+LOOWRS�QHLJKERUKRRG�LV�WR�VWDELOL]H�DQG�LPSURYH�WKH�KRXVLQJ
PDUNHW��7KH�SDQHO�EHOLHYHV�WKDW�LQ�WKH�ORQJ�WHUP�+LOOWRS�KDV�DQ�H[FHOOHQW�FKDQFH�WR�DFKLHYH�D�JRRG�OHYHO�RI
UHKDELOLWDWLRQ��5HLQVWLWXWLRQ�RI�D�WDUJHWHG��V\VWHPDWLF�FRGH�HQIRUFHPHQW�SURJUDP�ZLOO�EH�HVVHQWLDO�WR�WKLV�HIIRUW�
7R�DFFRPSOLVK�WKLV�VWDELOL]DWLRQ��WKH�DVVLVWDQFH�SURJUDPV�DOUHDG\�GHVFULEHG�LQ�WKLV�UHSRUW�VKRXOG�EH�PDGH
DYDLODEOH�WR�WKLV�QHLJKERUKRRG��DORQJ�ZLWK�WKH�DSSURSULDWH�SXEOLF�FDSLWDO�LPSURYHPHQWV��7KH�LPSOHPHQWDWLRQ�RI
WKH�QHLJKERUKRRG�SODQQLQJ�SURFHVV�DOVR�GHVFULEHG�DERYH�VKRXOG�UHVXOW�LQ�DSSURSULDWH�JRDOV�DQG�SULRULWLHV�DQG
VKRXOG�SURYLGH�WKH�RUJDQL]DWLRQDO�EDVLV�IRU�EULQJLQJ�WKHVH�SURJUDPV�WRJHWKHU�

$OVR��WKH�DUHD�VKRXOG�EH�WDUJHWHG�IRU�SULYDWH�UHKDELOLWDWLRQ�DVVLVWDQFH��XVLQJ�ORDQ�DQG�JUDQW�SURJUDPV�IURP�DOO
VRXUFHV�SHUKDSV�RUJDQL]HG�DQG�PDQDJHU�E\�&ROXPEXV�1+6�LQ�SDUWQHUVKLS�ZLWK�WKH�FLW\��&DUH�PXVW�EH�H[HUFLVHG
VR�WKDW�FRQFHQWUDWHG�FRGH�HQIRUFHPHQW�SURJUDPV�DQG�WDUJHWHG�KRXVLQJ�UHKDELOLWDWLRQ�SURJUDPV�GR�QRW�FRQIOLFW�
&RGH�HQIRUFHPHQW�VKRXOG�EH�XVHG�SULPDULO\�IRU�YLRODWLRQV�LQ�EDVLFDOO\�VRXQG�EXLOGLQJV�ZLWK�PLQRU�GHILFLHQFLHV�
DV�ZHOO�DV�IRU�DFKLHYLQJ�SURSHUW\�PDLQWHQDQFH�VWDQGDUGV��,QFHQWLYHV�DQG�RWKHU�IRUPV�RI�HQFRXUDJHPHQW�VKRXOG
EH�XVHG�WR�VWLPXODWH�SULYDWH�UH�LQYHVWPHQW�LQ�SURSHUW\�UHKDELOLWDWLRQ��ZLWK�FRGH�HQIRUFHPHQW�HPSOR\HG�DV�D
VDQFWLRQ�ZKHQ�QR�YROXQWDU\�HIIRUWV�KDYH�EHHQ�IRUWKFRPLQJ�

8QWLO�DQG�XQOHVV�WKH�FLW\�DGRSWV�D�UHKDELOLWDWLRQ�FRGH��KRXVLQJ�LQ�+LOOWRS�VKRXOG�EH�UHKDELOLWDWHG�WR�VWDQGDUG
UHVLGHQWLDO�FRGH��+RZHYHU��XQGXH�UHVWULFWLRQV�RQ�UHKDELOLWDWLRQ�EDVHG�RQ�QHZ�KRPH�VWDQGDUGV�VKRXOG�QRW�EH
SHUPLWWHG�WR�FRQVWUDLQ�UHKDELOLWDWLRQ�DFWLYLW\�

)LQDOO\��DOO�VXEVWDQGDUG�DQG�DEDQGRQHG�EXLOGLQJV�QRW�VXLWDEOH�IRU�UHKDELOLWDWLRQ�VKRXOG�EH�UHPRYHG�

&RPPHUFLDO�$UHDV��7KH�SDQHO�GLG�QRW�XQGHUWDNH�PDUNHW�VWXGLHV�WR�GHWHUPLQH�WKH�H[WHQW�WR�ZKLFK�FRPPHUFLDO
GHYHORSPHQW�DORQJ�%URDG�6WUHHW�DQG�6XOOLYDQW�$YHQXH�FDQ�EH�UHYLWDOL]HG��%XW�SDQHO�PHPEHUV�EHOLHYH�WKDW�WKH
DPRXQW�RI�VSDFH�DYDLODEOH�IRU�FRPPHUFLDO�GHYHORSPHQW�LQ�WKLV�QHLJKERUKRRG�LV�ZHOO�LQ�H[FHVV�RI�GHPDQG³
HVSHFLDOO\�JLYHQ�WKH�IXWXUH�SRWHQWLDO�IRU�FRPPHUFLDO�GHYHORSPHQW�ZLWKLQ�XVHV�SODQQHG�IRU�WKH�VWDWH�ODQGV�

7KH�SDQHO�DGYRFDWHV�UHPRYDO�RI�EOLJKWHG�SURSHUWLHV�RQ�ERWK�VWUHHWV��&RPPHUFLDO�GHYHORSPHQW�DQG
UHGHYHORSPHQW�VKRXOG�EH�WDUJHWHG�WR�%URDG�6WUHHW��ZKLFK�KDV�D�JUHDWHU�SRWHQWLDO�DV�D�FRPPHUFLDO�FRUULGRU�WKDQ



��

6XOOLYDQW��2Q�6XOOLYDQW��WKH�SDQHO�UHFRPPHQGV�FOXVWHULQJ�RI�YLDEOH�FRPPHUFLDO�XVHV��LQ�FRPSDFW�QRGHV�ZKHUH
SRVVLEOH��9DFDWHG�DQG�UHPDLQLQJ�ORWV�DORQJ�WKH�VWUHHW�VKRXOG�EH�DSSURSULDWHO\�UH]RQHG�DQG�HQFRXUDJHG�WR
FRQYHUW�EDFN�LQWR�UHVLGHQWLDO�XVHV��SXEOLF�IXQFWLRQV��RU�ORZ�GHQVLW\�RIILFHV��$OWHUQDWLYHO\��YDFDQW�ORWV�PD\�EH
ODQG�EDQNHG�DV�JUHHQ�DQG�RSHQ�VSDFHV��$JDLQ��WKH�QHLJKERUKRRG�SODQQLQJ�SURFHVV�GHVFULEHG�LQ�WKLV�UHSRUW
VKRXOG�UHVXOW�LQ�FOHDU�GHOLQHDWLRQ�RI�WKH�QHFHVVDU\�LQLWLDWLYHV�

&RPPHUFLDO�DQG�LQVWLWXWLRQDO�XVHV�DORQJ�WKHVH�DUWHULDO�URDGV�ZLOO�UHTXLUH�DGHTXDWH�SDUNLQJ�GHVLJQHG�WR�PLQLPL]H
WKH�LPSDFW�RI�WUDIILF�RQ�WKH�QHLJKERUKRRG���)UHTXHQWO\��WKH�SDQHO�KDV�REVHUYHG�SDUNLQJ�LQ�VLGH�RU�UHDU�ORWV�IRU
GHYHORSPHQWV�RQ�QHLJKERUKRRG�DUWHULDO�URDGV��&DUH�PXVW�EH�WDNHQ�WR�SODQ�DFFHVV�WKRXJKWIXOO\�DQG�WR�EXIIHU
DGMDFHQW�UHVLGHQFHV�IURP�SDUNLQJ�LPSDFWV��3DUNLQJ�GHVLJQ�PD\�LQFRUSRUDWH�ODQGVFDSLQJ�DQG�OLJKWLQJ�WR�KHOS
PDNH�LW�PRUH�DWWUDFWLYH�DQG�FRPSDWLEOH�ZLWK�WKH�QHLJKERUKRRG�

6WDWH�/DQGV��5HGHYHORSPHQW�RI�WKH�VWDWH�ODQGV�VKRXOG�EH�FRQVLGHUHG�DQ�LPSRUWDQW�RSSRUWXQLW\�IRU�+LOOWRS�DQG
IRU�WKH�FLW\�DV�D�ZKROH��/DUJH�VFDOH��FRPSUHKHQVLYHO\�SODQQHG�GHYHORSPHQW��VXFK�DV�D�QHZ�WRZQ
�FRPELQLQJ
ERWK�UHVLGHQWLDO�DQG�FRPPHUFLDO�XVHV��PLJKW�EH�DSSURSULDWH�IRU�WKHVH�ODQGV��6XFK�D�GHYHORSPHQW��LI�ZHOO
SODQQHG��FRXOG�FUHDWH�LWV�RZQ�PDUNHW�GHPDQG�IURP�ZLWKLQ�WKH�RYHUDOO�SRSXODWLRQ�JURZWK�RFFXUULQJ�LQ�WKH
PHWURSROLWDQ�DUHD��$�QHZ�WRZQ�RU�RWKHU�SODQQHG�GHYHORSPHQW�FRXOG�DOVR�VHUYH�DV�D�IRFDO�SRLQW�DQG�VWLPXOXV�IRU
WKH�UHYLWDOL]DWLRQ�RI�LWV�VXUURXQGLQJ�QHLJKERUKRRG�

:KDWHYHU�LV�SODQQHG�IRU�GHYHORSPHQW�RQ�WKH�VWDWH�ODQGV�PXVW�EH�FRPSDWLEOH�ZLWK�WKH�XVHV�DQG�VFDOH�RI�WKH
+LOOWRS�QHLJKERUKRRG��/LNHO\�LPSDFWV�RQ�WKH�QHLJKERUKRRG�FDQQRW�EH�DQWLFLSDWHG�XQWLO�D�VSHFLILF�XVH�KDV�EHHQ
GHWHUPLQHG��WKRXJK�FRQFHUQV�ZLOO�SUREDEO\�LQFOXGH�DFFHVV�DQG�WUDIILF�LVVXHV��GHVLJQ�FRPSDWLELOLW\�ZLWK�WKH
HQYLURQV��HGJH�WUHDWPHQWV��DQG�LVRODWLRQ��LQWHJUDWLRQ�,VVXHV�

7KH�SDQHO�XUJHV�WKDW�DOO�SDUWLHV�LQYROYHG�LQ�SODQQLQJ�WKH�IXWXUH�RI�WKH�VWDWH�ODQGV�DQG�GHYHORSLQJ�WKH�ILQDO
UHFRPPHQGDWLRQV�IRU�WKHLU�XVH�IROORZ�DQ�RSHQ�DQG�UHVSRQVLYH�SODQQLQJ�SURFHVV�WKDW�LV�VHQVLWLYH�WR�LQSXW�IURP
+LOOWRS�UHVLGHQWV��7KH�SODQQLQJ�SURFHVV�UHFRPPHQGHG�LQ�WKLV�UHSRUW�FDQ�DVVLVW�LQ�UHDFKLQJ�D�ILQDO
UHFRPPHQGDWLRQ�WKDW�ZLOO�EHVW�VXSSRUW�WKH�QHLJKERUKRRG�DQG�PHHW�WKH�JRDOV�RI�WKH�FLW\�

07��9(5121

0W��9HUQRQ�FRQVLVWV�RI�����DFUHV�DGMDFHQW�WR�GRZQWRZQ�&ROXPEXV��ERUGHUHG�E\�0W��9HUQRQ�$YHQXH�WR�WKH
QRUWK��:RRGODQG�$YHQXH�WR�WKH�HDVW��(DVW�%URDG�6WUHHW�WR�WKH�VRXWK��DQG�+DPLOWRQ�$YHQXH�WR�WKH�ZHVW���:KLOH
SULPDULO\�D�UHVLGHQWLDO�DUHD�WRGD\��LW�RQFH�LQFOXGHG�OLYHO\�FRPPHUFLDO�VWULS�GHYHORSPHQW�DORQJ�VWUHHWFDU�OLQHV�
LQFOXGLQJ�ILYH�RUQDWH�PRYLH�KRXVHV��VXFK�DV�WKH�/LQFROQ�7KHDWHU���7KH�QHLJKERUKRRG�ZDV�WKH�FHQWHU�RI�$IULFDQ�
$PHULFDQ�EXVLQHVV�DQG�VRFLDO�DFWLYLW\�

:KHQ�DXWRPRELOH�XVH�UHSODFHG�VWUHHWFDUV�DQG�UHVLGHQWV�PRYHG�WR�WKH�VXEXUEV��WKH�QHLJKERUKRRG�EHJDQ�WR
GHFOLQH��%\�������WKH�KRXVLQJ�VWRFN�KDG�EHFRPH�ROG�DQG�REVROHWH��:LWK�WKH�FRQVWUXFWLRQ�RI�,QWHUVWDWHV����DQG
���LQ�WKH�����V��WKH�FLW\
V�DFFHVV�WR�WKH�GRZQWRZQ�ZDV�FXW�RII��DQG�SRUWLRQV�RI�UHVLGHQWLDO�QHLJKERUKRRGV�ZHUH
GHPROLVKHG�

7KH�FRPPXQLW\�LV�QRZ�ODUJHO\�UHVLGHQWLDO��DQG�PRVW�RI�LWV�QRQUHVLGHQWLDO�XVHV�DUH�VHPLSXEOLF�UDWKHU�WKDQ
FRPPHUFLDO��9DFDQW�DQG�DEDQGRQHG�VWUXFWXUHV�DUH�VFDWWHUHG�WKURXJKRXW�WKH�DUHD�

,Q�������0W��9HUQRQ�KDG�D�SRSXODWLRQ�RI��������RI�ZKLFK������SHUFHQW�ZHUH�$IULFDQ�$PHULFDQV���&LW\ZLGH�
$IULFDQ�$PHULFDQV�FRQVWLWXWH������SHUFHQW�RI�WKH�SRSXODWLRQ���7KH�HVWLPDWHG������PHGLDQ�KRXVHKROG�LQFRPH
IRU�WKH�DUHD�ZDV�����������FRPSDUHG�ZLWK���������IRU�WKH�FLW\�DQG���������IRU�)UDQNOLQ�&RXQW\�

5(6,'(17,$/�$5($6

7KH�0W��9HUQRQ�QHLJKERUKRRG�FRQWDLQV�������KRXVLQJ�XQLWV��RI�ZKLFK�������DUH�RFFXSLHG�DQG����������
SHUFHQW��DUH�YDFDQW�7KH�DYHUDJH�VDOHV�SULFH�IRU�D�KRPH�LQ������ZDV���������FRPSDUHG�ZLWK�WKH�FLW\�DYHUDJH�RI
���������0RUH�WKDQ����SHUFHQW�RI�WKH�KRXVLQJ�XQLWV�DUH�VXEVLGL]HG��7KH�DUHD�LQFOXGHV�D�����XQLW�&0+$�SURMHFW�

'HVSLWH�0W��9HUQRQ
V�FXUUHQW�GHWHULRUDWLQJ�FRQGLWLRQ��DOO�PHPEHUV�RI�WKH�SDQHO�SHUFHLYHG�D�GLVWLQFW�FKDUDFWHU�
KLVWRU\��YLWDOLW\��DQG�SRWHQWLDO�LQ�WKLV�QHLJKERUKRRG��7KH�IHHOLQJ�ZDV�UHLQIRUFHG�E\�WKH�SUHVHQFH�RI�D�ODUJH



��

QXPEHU�RI�WZR��DQG�WKUHH�VWRU\��9LFWRULDQ�EULFN�DQG�IUDPH�KRPHV�ZLWK�ODUJH�IURQW�SRUFKHV��0DQ\�RI�WKHVH�ODUJH
KRPHV�KDYH�EHHW�FRQYHUWHG�LQWR�GXSOH[�DQG�WULSOH[�XQLWV��$Q�DOOH\�V\VWHP�ZLWK�JDUDJHV�WR�WKH�UHDU�LV�D�SRVLWLYH
IHDWXUH��(YHQ�WKRXJK�WKH�QHLJKERUKRRG�FRQWDLQV�D�ODUJH�QXPEHU�RI�RQH��WR�IRXU�IDPLO\�XQLWV��WKH�RYHUDOO
LPSUHVVLRQ�LV�RQH�R�D�SUHGRPLQDQWO\�VLQJOH�IDPLO\�QHLJKERUKRRG�

(YHQ�WKRXJK�WKH�DUHD�LV�LQ�GHFOLQH��PXFK�RI�WKH�KRXVLQJ�LV�UHSDUDEOH��DQG�WKH�FLW\�UHFHQWO\�FRPSOHWHG�D
V\VWHPDWLF�FRGH�HQIRUFHPHQW�LQVSHFWLRQ��'HVSLWH�EHLQJ�WKH�VPDOOHVW�RI�WKH�WKUHH�VWXG\�DUHDV��0W��9HUQRQ�KDV
WKH�ODUJHVW�QXPEHU�RI�KRXVLQJ�FRGH�YLRODWLRQV�

&200(5&,$/�$5($6

7KH�RQFH�YLEUDQW�VWUHHWFDU�FRPPHUFLDO�VWULSV�QR�ORQJHU�DWWUDFW�FRPPHUFLDO�GHYHORSPHQW��VXFK�H[LVWLQJ�XVHV�DUH
VFDWWHUHG�DQG�VSDUVH��5HVLGHQWV�W\SLFDOO\�PXVW�JR�RXWVLGH�WKH�QHLJKERUKRRG�IRU�FRQYHQLHQFH�JRRGV�DQG�VHUYLFHV�

%URDG�6WUHHW��WKH�FRPPHUFLDO�FRUULGRU�WKDW�IRUPV�WKH�QHLJKERUKRRG
V�VRXWKHUQ�ERXQGDU\��LV�FKDUDFWHUL]HG�E\
PDMRU�LQVWLWXWLRQDO�DQG�RWKHU�SRVLWLYH�XVHV��8VHV�DORQJ�/RQJ�6WUHHW�DUH�JHQHUDOO\�GHWHULRUDWHG��ZLWK�YDFDQFLHV
DQG�PDUJLQDO�DQG�PL[HG�XVHV�WKDW�GHWUDFW�IURP�WKH�RYHUDOO�TXDOLW\�DQG�YLDELOLW\�RI�WKH�0W��9HUQRQ
QHLJKERUKRRG��0W��9HUQRQ�$YHQXH��ZKLFK�LQFOXGHV�D�����PLOH�QHLJKERUKRRG�FRPPHUFLDO�UHYLWDOL]DWLRQ�GLVWULFW
EHWZHHQ�+DPLOWRQ�DQG�2KLR�$YHQXHV��FRQWDLQV����FRPPXQLW\�RULHQWHG�EXVLQHVVHV�LQ�YDU\LQJ�VWDJHV�RI�UHSDLU�

,668(6

7KH�NH\�LVVXHV�ZLWKLQ�WKH�0W��9HUQRQ�QHLJKERUKRRG�LQFOXGH�WKH�FRQGLWLRQ�RI�WKH�KRXVLQJ�VWRFN�DQG�FRPPHUFLDO
VWUXFWXUHV��WKH�ODUJH�QXPEHU�RI�YDFDQW�ORWV�DQG�DEDQGRQHG�UHVLGHQWLDO�DQG�FRPPHUFLDO�VWUXFWXUHV��WKH
DUFKLWHFWXUDO�FRPSDWLELOLW\�RI�LQILOO�GHYHORSPHQW��WKH�FRQFHQWUDWLRQ�RI�VXEVLGL]HG�KRXVLQJ��DQG�WKH�GHDUWK�RI
QHLJKERUKRRG�VKRSV�DQG�VHUYLFHV�

5(&200(1'$7,216

5HYLWDOL]DWLRQ�6WUDWHJ\��0W��9HUQRQ�VKRXOG�EH�FRQVLGHUHG�D�SULRULW\�WDUJHW�IRU�SXEOLF�DQG�SULYDWH�QHLJKERUKRRG
UHYLWDOL]DWLRQ�DQG�KRXVLQJ�UHKDELOLWDWLRQ�7R�UHYHUVH�WKH�UHDOLW\�DQG�LPDJH�RI�GHFOLQH�DQG�WR�HQDEOH�WKH
QHLJKERUKRRG�WR�DWWUDFW�PRUH�PLGGOH�LQFRPH�UHVLGHQWV��WKH�SDQHO�UHFRPPHQGV�D�FRPSUHKHQVLYH���ERWWRP�XS�
SODQQLQJ�DSSURDFK��DV�RXWOLQHG�HDUOLHU�LQ�WKLV�UHSRUW�

6HUYLQJ�'LVWLQFW�3RSXODWLRQV��7KH�GLIIHUHQW�SRSXODWLRQ�JURXSV�ZLWKLQ�WKH�QHLJKERUKRRG�PXVW�DOO�EH�LQYROYHG�LQ�WKH
SODQQLQJ�SURFHVV��7RJHWKHU��WKH\�PXVW�LGHQWLI\�WKHLU�UHDO�QHHGV�DQG�GHFLGH�KRZ�WKH\�FDQ�EHVW�PHHW�WKHVH�QHHGV
GXULQJ�WKH�UHYLWDOL]DWLRQ�SURFHVV��7KH�FLW\�KDV�YDULRXV�SURJUDP�DOWHUQDWLYHV�DW�LWV�GLVSRVDO�WR�DGGUHVV�GLIIHUHQW
NLQGV�RI�KRXVLQJ�QHHGV��RQFH�WKHVH�QHHGV�KDYH�EHHQ�LGHQWLILHG�DQG�SULRULWLHV�KDYH�EHHQ�HVWDEOLVKHG��+RZHYHU�
VKRXOG�DGGLWLRQDO�SXEOLF�RU�VXEVLGL]HG�KRXVLQJ�EH�SURSRVHG�IRU�WKLV�QHLJKERUKRRG��WKH�SXEOLF�EHQHILW�GHULYHG
PXVW�EH�EDODQFHG�DJDLQVW�WKH�H[SUHVVHG�JRDO�RI�DFKLHYLQJ�D�PRUH�YDULHG�HFRQRPLF�PL[��,Q�JHQHUDO��XQGXH
FRQFHQWUDWLRQ�RI�YHU\�ORZ�LQFRPH�KRXVHKROGV�VKRXOG�EH�DYRLGHG�

,QILOO�'HYHORSPHQW��2QH�RI�WKH�DUHD
V�VWUHQJWKV�LV�LWV�GLVWLQFWLYH�GHVLJQ�DQG�DUFKLWHFWXUDO�FKDUDFWHU��DQG�PXFK�HIIRUW
VKRXOG�EH�GHYRWHG�WR�UHWDLQLQJ�WKLV�FKDUDFWHU��([WHQVLYH�LQILOO�FRQVWUXFWLRQ�ZLOO�EH�GLIILFXOW�WR�DFKLHYH�ZLWKRXW
VXEVWDQWLDOO\�DOWHULQJ�WKH�QDWXUH�RI�WKH�QHLJKERUKRRG��:KHUH�LQILOO�FDQQRW�EH�PDGH�FRPSDWLEOH��WKH�QHLJKERU�
KRRG�PLJKW�FRQVLGHU�UHGLUHFWLQJ�LWV�HIIRUWV�DQG�UHVRXUFHV�WRZDUG�UHKDELOLWDWLRQ�RI�H[LVWLQJ�VWUXFWXUHV�

'LVSODFHPHQW��$V�QHLJKERUKRRGV�XQGHUJR�UHGHYHORSPHQW��WKH�WKUHDW�RI�GLVSODFHPHQW�RI�H[LVWLQJ�UHVLGHQWV�ORRPV�
7KH�UHGHYHORSPHQW�VKRXOG�EH�GHVLJQHG�WR�PLQLPL]H�WKLV�SUREOHP�E\�SURYLGLQJ�ILQDQFLDO�DQG�RWKHU�DVVLVWDQFH�WR
H[LVWLQJ�UHVLGHQWV�WR�KHOS�WKHP�PDLQWDLQ�WKHLU�KRPHV��ZKHQHYHU�SRVVLEOH�

:KHQ�WKLV�LV�QRW�IHDVLEOH��WKH�FLW\�PLJKW�FRQVLGHU�RIIHULQJ�QHZO\�UHKDELOLWDWHG�XQLWV�ZLWKLQ�WKH�QHLJKERUKRRG�RQ
D�SULRULW\�EDVLV�WR�UHVLGHQWV�WKUHDWHQHG�ZLWK�GLVSODFHPHQW�

1HLJKERUKRRG�&RPPHUFLDO�6HUYLFHV��7KH�SDQHO�XQGHUVWDQGV�WKDW�QHLJKERUKRRG�FRQYHQLHQFH�VHUYLFHV�VXFK�DV�JURFHU\
VWRUHV��GU\�FOHDQHUV�RU�/DXQGURPDWV��EDUEHU�VKRSV�DQG�EHDXW\�VDORQV��DQG�WKH�OLNH�DUH�LPSRUWDQW�WR�WKH
GHVLUDELOLW\�RI�D�QHLJKERUKRRG��3DQHOLVWV�KDG�LQVXIILFLHQW�LQIRUPDWLRQ��KRZHYHU��WR�GHWHUPLQH�ZKHWKHU�DQG�KRZ



��

PXFK�QHZ�GHYHORSPHQW�RI�QHLJKERUKRRG�VHUYLFHV�ZLWKLQ�WKH�GHILQHG�QHLJKERUKRRG�ERXQGDULHV�FRXOG�EH
VXSSRUWHG�E\�WKH�PDUNHW��:KLOH�WKH�SDQHO�IHOW�LQWXLWLYHO\�WKDW�WKH�PDUNHW�PLJKW�VXSSRUW�VRPH�OHYHO�RI�QHZ�RU
UHVWUXFWXUHG�FRQYHQLHQFH�UHWDLO�DQG�VHUYLFH�XVHV��WKLV�LQWXLWLRQ�VKRXOG�EH�WHVWHG�DV�SDUW�RI�WKH�QHLJKERUKRRG
SODQQLQJ�SURFHVV�

/LQFROQ�7KHDWHU��7KH�/LQFROQ�7KHDWHU�UHSUHVHQWV�DQ�RSSRUWXQLW\�WR�FUHDWH�D�KLJKO\�YLVLEOH�IRFDO�SRLQW�IRU
UHYLWDOL]DWLRQ�DURXQG�ZKLFK�FRPPXQLW\�VXSSRUW�DQG�HQWKXVLDVP�FRXOG�EH�UDOOLHG��3UHOLPLQDU\�SODQV�FDOO�IRU�D
PXOWLSOH�XVH�IDFLOLW\�WKDW�ZRXOG�JHQHUDWH�LQFRPH�VWUHDPV�IURP�VKRSV��D�EDOOURRP��DQG�RIILFHV��DV�ZHOO�DV�D
WKHDWHU��$FWLRQ�PXVW�EH�EDVHG��KRZHYHU��RQ�FDUHIXO�DQDO\VLV�RI�WKH�PDUNHW��LQFOXGLQJ�DQ�HVWLPDWH�RI�WKH�GHPDQG
IRU�HDFK�XVH�ZLWKLQ�VXFK�D�IDFLOLW\��DQ�DQDO\VLV�RI�ZKR�WKH�SRWHQWLDO�XVHUV�ZRXOG�EH��ZKDW�WKH\�ZRXOG�EH�ZLOOLQJ
WR�SD\�IRU��DQG�KRZ�PXFK�WKH\�ZRXOG�SD\��DQG�D�UHDOLW\�EDVHG�DVVHVVPHQW�RI�ZKHWKHU�WKH�HIIRUW�ZRXOG�EH
ILQDQFLDOO\�IHDVLEOH�

7\SLFDOO\��VXFK�UHQRYDWLRQV�DUH�QRW�IHDVLEOH�ZLWKRXW�SXEOLF�VXEVLG\��7KHUHIRUH��WKH�LPSRUWDQFH�RI�WKLV
GHYHORSPHQW�WR�WKH�FLW\�DQG�WKH�QHLJKERUKRRG�VKRXOG�EH�HVWDEOLVKHG�WR�GHWHUPLQH�ZKHWKHU�DQG�KRZ�PXFK
SXEOLF�VXEVLG\³IRU�FDSLWDO�RU�RSHUDWLRQV�DQG�PDLQWHQDQFH³�ZRXOG�EH�DSSURSULDWH�IRU�WKLV�SURMHFW�

0W��9HUQRQ�3OD]D��&XUUHQWO\�XQGHUXVHG��0W��9HUQRQ�3OD]D�QHYHUWKHOHVV�UHSUHVHQWV�D�FKDQFH�WR�FUHDWH�D
FRPPXQLW\�IRFDO�SRLQW��$�FDUHIXO�PDUNHW�HYDOXDWLRQ��LQFOXGLQJ�DVVHVVPHQW�RI�UHVLGHQW�QHHGV�DQG�SUHIHUHQFHV�
QHHGV�WR�EH�PDGH�VR�WKDW�WKH�SOD]D�FDQ�EH�UHFRQILJXUHG�WR�DWWUDFW�PRUH�SDWURQV��$�VWURQJHU�DQFKRU�PD\�EH
UHTXLUHG��SHUKDSV��RSSRUWXQLWLHV�H[LVW�WR�LQFOXGH�SXEOLF�RU�VHPLSXEOLF�VHUYLFHV�ZLWKLQ�WKH�WHQDQW�PL[�

6287+�/,1'(1

7KH�6RXWK�/LQGHQ�QHLJKERUKRRG��ORFDWHG�D�PLOH�QRUWKHDVW�RI�GRZQWRZQ�&ROXPEXV��LV�ERUGHUHG�E\�+XGVRQ
6WUHHW�WR�WKH�QRUWK��%RQKDP�$YHQXH�WR�WKH�VRXWK��WKH�&RQUDLO�WUDFNV��6HYHQWHHQWK�$YHQXH��DQG�:RRGODQG
$YHQXH�WR�WKH�HDVW��DQG�,QWHUVWDWH����WR�WKH�ZHVW�

2QFH�FRQVLGHUHG�RQH�RI�WKH�PRVW�SUHVWLJLRXV�DUHDV�QRUWK�RI�&ROXPEXV��WKH�6RXWK�/LQGHQ�QHLJKERUKRRG
GHFOLQHG�LQ�WKH�����V�DQG������V��'XULQJ�WKLV�SHULRG��QHZ�UHVLGHQWLDO�DUHDV�LQ�WKH�VXEXUEV�GUDLQHG�PLGGOHFODVV
IDPLOLHV�IURP�WKH�DUHD��DQG�QHZ�VKRSSLQJ�FHQWHUV��PDGH�DFFHVVLEOH�E\�KLJKZD\�FRQVWUXFWLRQ��GUHZ�FXVWRPHUV
DZD\�IURP�WKH�QHLJKERUKRRG
V�FRPPHUFLDO�VWULSV��,Q�DGGLWLRQ��6RXWK�/LQGHQ�EHFDPH�D�UHORFDWLRQ�DUHD�IRU�SRRU
UHVLGHQWV�GLVSODFHG�E\�KLJKZD\�FRQVWUXFWLRQ�DQG�XUEDQ�UHQHZDO�SURMHFWV�

6RXWK�/LQGHQ
V�HVWLPDWHG������SRSXODWLRQ�ZDV���������GRZQ���SHUFHQW�VLQFH�������(LJKW\�WKUHH�SHUFHQW�RI�WKH
SRSXODWLRQ�LV�$IULFDQ�$PHULFDQ�����SHUFHQW�DUH�XQGHU����\HDUV�RI�DJH��DQG�VOLJKWO\�IHZHU�WKDQ����SHUFHQW�DUH
XQGHU����\HDUV�RI�DJH�

7KH������HVWLPDWHG�PHGLDQ�KRXVHKROG�LQFRPH�LQ�6RXWK�/LQGHQ�ZDV����������FRPSDUHG�ZLWK���������IRU�WKH
FLW\��7KH�QHLJKERUKRRG�V�SRYHUW\�UDWH�LV�HVWLPDWHG�WR�EH�DERXW����SHUFHQW�

7KRXJK�ODUJHO\�UHVLGHQWLDO��6RXWK�/LQGHQ�KDV�LQGXVWULDO�DQG�FRPPHUFLDO�XVHV�VFDWWHUHG�WKURXJKRXW��7KH�DUHD
FRQWDLQV����FKXUFKHV�DQG�RQO\�RQH�VPDOO�SXEOLF�SDUN��VXJJHVWLQJ�WKH�QHHG�IRU�DGGLWLRQDO�UHFUHDWLRQDO�IDFLOLWLHV��

7KH�SDQHO�ZDV�WROG�WKDW�WKLV�QHLJKERUKRRG�KDV�WKH�KLJKHVW�FULPH�UDWH�LQ�&ROXPEXV�

5(6,'(17,$/�$5($6

6RXWK�/LQGHQ�FRQWDLQV�������KRXVLQJ�XQLWV��RI�ZKLFK����SHUFHQW�DUH�VLQJOH�IDPLO\�KRPHV��)LIW\�VHYHQ�SHUFHQW�RI
WKH�XQLWV�DUH�RZQHU�RFFXSLHG��6HYHQWHHQ�SHUFHQW�RI�WKH�KRXVLQJ�LV�VXEVLGL]HG��DQG�WKH�VRXWKHDVWHUQ�SRUWLRQ�RI
WKH�VLWH�LQFOXGHV�D�ODUJH�SXEOLF�KRXVLQJ�SURMHFW�

0RVW�RI�WKH�KRXVLQJ�VWRFN�FRQVLVWV�RI�����V�VW\OH�UDQFK�KRXVHV�DQG�&DSH�&RGV³SUHGRPLQDQWO\�PRGHVW��RQH�
DQG�WZR�VWRU\��ZRRG�IUDPH�FRQVWUXFWLRQ�ZLWK�VLGLQJ��+RXVLQJ�FRQGLWLRQV�DUH�JHQHUDOO\�JRRG�EHFDXVH�WKH
QHLJKERUKRRG�KDV�EHHQ�WKH�WDUJHW�RI�FRQFHQWUDWHG�FLW\�UHYLWDOL]DWLRQ�HIIRUWV��1HYHUWKHOHVV��WKHVH�FRQGLWLRQV�YDU\
GUDPDWLFDOO\�IURP�EORFN�WR�EORFN��$ORQJ�PRVW�VWUHHWV��UHVLGHQWLDO�QHLJKERUKRRGV�DUH�HQKDQFHG�E\�ODUJH�WUHHV�



��

&200(5&,$/�$5($6

6RXWK�/LQGHQ�KDV�QR�FRPPHUFLDO�FRUH�RU�FRQFHQWUDWLRQ�RI�FRPPHUFLDO�XVHV��DQG�WKLV�W\SH�RI�GHYHORSPHQW�LV
VFDWWHUHG�WKURXJKRXW�WKH�QHLJKERUKRRG��7KH�WUDGLWLRQDO�FRPPHUFLDO�FRUULGRUV�DUH�+XGVRQ�6WUHHW�DQG�&OHYHODQG
$YHQXH��ZKLFK�DUH�FKDUDFWHUL]HG�E\�D�PL[�RI�FRPPHUFLDO�XVHV��XQRFFXSLHG�EXLOGLQJV��YDFDQW�ORWV��DQG�UHVL�
GHQFHV��7RWDO�FRPPHUFLDO�VSDFH�RQ�WKH�WZR�VWUHHWV�FRPHV�WR�DERXW���������VTXDUH�IHHW��ZLWK����SHUFHQW�RI�WKLV
VSDFH�YDFDQW��$XWR�GHDOHUV�DQG�VHUYLFH�IDFLOLWLHV�FRQVWLWXWH����SHUFHQW�RI�WKH�HVWLPDWHG�����UHWDLO�DQG�VHUYLFH
EXVLQHVVHV�LQ�WKH�VWXG\�DUHD�

7KH�GHWULPHQWDO�LPSDFW�WKDW�WKH�&OHYHODQG�$YHQXH�FRUULGRU�H[HUWV�RQ�WKH�QHLJKERUKRRG�LV�D�PDMRU�LVVXH��:LWK
�FKRS�VKRSV���DEDQGRQHG�DQG�GHUHOLFW�FRPPHUFLDO�VWUXFWXUHV��DQG�LQDSSURSULDWH�XVHV��WKH�VWUHHW�EOLJKWV�WKH
QHLJKERUKRRG��<HW�FLW\�DWWHPSWV�WR�LPSURYH�FRQGLWLRQV�KDYH�QRW�ERUQH�IUXLW��)RU�H[DPSOH��WKH�6RXWK�/LQGHQ
%XVLQHVV�$VVRFLDWLRQ��DFWLYH�LQ�WKH�&OHYHODQG�$YHQXH�QHLJKERU�KRRG�FRPPHUFLDO�UHYLWDOL]DWLRQ�GLVWULFW��ZDV
SURYLGHG���������IURP�WKH�FLW\
V�QHLJKERUKRRG�HFRQRPLF�GHYHORSPHQW�IXQG³��������LQ������DQG��������LQ
����³WR�LPSURYH�FRQGLWLRQV�RQ�WKH�FRUULGRU��2I�WKLV�DPRXQW��RQO\��������ZDV�VSHQW�LQ�������WKH�UHVW�ZDV
IRUIHLWHG��1R�IXQGV�KDYH�EHHQ�VSHQW�WKLV�\HDU�

,668(6

.H\�LVVXHV�ZLWKLQ�WKH�6RXWK�/LQGHQ�QHLJKERUKRRG�LQFOXGH�WKH�VLJQLILFDQW�OHYHOV�RI�SRYHUW\�XQHPSOR\PHQW��DQG
FULPH��WKH�VXEVWDQWLDO�DPRXQW�RI�YDFDQW�ODQG��WKH�LQFRPSDWLEOH��LQFRQVLVWHQW��DQG�SRRUO\�EXIIHUHG�ODQG�XVHV��WKH
ODFN�RI�FRQFHQWUDWHG�FRPPHUFLDO�DFWLYLW\��DQG�WKH�ODUJH�QXPEHU�RI�FKLOGUHQ�LQ�WKH�SRSXODWLRQ�

5(&200(1'$7,216

,QFUHDVH�WKH�(IIHFWLYHQHVV�RI�5HYLWDOL]DWLRQ�(IIRUWV��7KH�SDQHO�EHOLHYHV�WKDW��WR�D�ODUJH�H[WHQW��WKH�ODFN�RI�SURJUHVV�LQ
6RXWK�/LQGHQ�LV�GLUHFWO\�UHODWHG�WR�WKH�IUDJPHQWDWLRQ�RI�HIIRUWV�LQ�WKH�QHLJKERUKRRG��,Q�WKLV�UHSRUW��WKH�SDQHO
KDV�UHSHDWHGO\�SODFHG�FRQVLGHUDEOH�HPSKDVLV�RQ�WKH�QHHG�WR�WDNH�D�KROLVWLF�RU�FRPSUHKHQVLYH�DSSURDFK�DQG�WR
FRRUGLQDWH�WKH�DFWLYLWLHV�RI�WKH�YDULRXV�FLW\�DJHQFLHV��QRQSURILWV��DQG�SULYDWH�SDUWLFLSDQWV�LQ�LPSOHPHQWLQJ�WKH
UHYLWDOL]DWLRQ�SURFHVV��,Q�SDUWLFXODU��WKH�SDQHO�EHOLHYHV�WKDW�6RXWK�/LQGHQ�ZRXOG�EHQHILW�IURP�D�FOHDU��FRQ�
VHQVXV�EDVHG�QHLJKERUKRRG�SODQ�LPSOHPHQWHG�XQGHU�WKH�ZDWFKIXO�DQG�GHWHUPLQHG�H\H�RI�DQ�DFFRXQWDEOH
QHLJKERUKRRG�FRRUGLQDWRU�

,Q�DGGLWLRQ��DV�VHHQ�LQ�WKH�H[DPSOH�RI�SRRU�XVH�RI�IXQGV�FLWHG�DERYH��WKH�FLW\�QHHGV�WR�PRQLWRU��PHDVXUH��DQG
HYDOXDWH�UHVXOWV�WR�HQVXUH�WKDW�UHVRXUFHV�DUH�XVHG�SURSHUO\��2WKHU�VXJJHVWLRQV�DUH�LQFRUSRUDWHG�WKURXJKRXW�WKLV
UHSRUW�

5HGHYHORS�&OHYHODQG�$YHQXH��&OHYHODQG�$YHQXH�LQ�SDUWLFXODU�H[HUWV�D�QHJDWLYH�LQIOXHQFH�RQ�WKH�DGMDFHQW�QHLJK�
ERUKRRG��,I�OHIW�WR�FRQWLQXH�LQ�LWV�GHFOLQH��WKH�VWUHHW�ZLOO�FRQWULEXWH�WR�IXUWKHU�VHULRXV�GHWHULRUDWLRQ�RI
QHLJKERULQJ�UHVLGHQWLDO�XQLWV��3ODQQLQJ�IRU�WKH�FRUULGRU�VKRXOG�EH�XQGHUWDNHQ�VLPXOWDQHRXVO\�ZLWK�SODQQLQJ�IRU
WKH�UHVLGHQWLDO�QHLJKERUKRRGV�DQG�VKRXOG�LQYROYH�ERWK�QHLJKERUKRRG�UHVLGHQWV�DQG�EXVLQHVV�RZQHUV�

7KH�PDUNHW�IRU�FRPPHUFLDO�GHYHORSPHQW�RI�WKH�VWUHHW�DSSHDUV�ZHDN��$WWHPSWV�VKRXOG�EH�PDGH�WR�FOXVWHU�YLDEOH
XVHV��ZKHUH�VXEVWDQGDUG�EXLOGLQJV�DQG�PDUJLQDO�XVHV�FDQQRW�RU�VKRXOG�QRW�UHDOLVWLFDOO\�EH�UHKDELOLWDWHG��WKH�FLW\
PD\�QHHG�WR�DFTXLUH�DQG�ODQG�EDQN�WKHP�IRU�D�IXWXUH�SULYDWH�RU�SXEOLF�UHXVH�

3XEOLF�ULJKWV�RI�ZD\�VKRXOG�EH�NHSW�FOHDQ�DQG�LQ�JRRG�UHSDLU�WR�HQVXUH�SXEOLF�VDIHW\�DQG�WR�SURYLGH�D�UHDVRQDEO\
DWWUDFWLYH�DSSHDUDQFH�DQG�DPHQLW\�YDOXH�

5HDOL]H�WKH�3RWHQWLDO�IRU�,QGXVWULDO�'HYHORSPHQW��,Q�JHQHUDO��WKH�SRWHQWLDO�IRU�IXUWKHU�LQGXVWULDO�GHYHORSPHQW�LQ�6RXWK
/LQGHQ�LV�SURPLVLQJ��,QGXVWU\�QRZ�DFFRXQWV�IRU����SHUFHQW�RI�WKH�DUHD
V�EXVLQHVVHV��0RUH�VXFK�XVHV�PD\�EH
DWWUDFWHG�E\�LWV�ORFDWLRQ�FORVH�WR�DUWHULDOV�DQG�WKH�DLUSRUW��E\�LWV�]RQLQJ�DQG�LQIUDVWUXFWXUH��ZKLFK�VXSSRUW
LQGXVWU\��DQG�E\�WKH�ODUJH�WUDFWV�RI�ODQG�DYDLODEOH�

+RZHYHU��WKH�SUHVHQFH�RI�LQGXVWULDO�DFWLYLW\�LQ�6RXWK�/LQGHQ�KDV�EHHQ�D�PL[HG�EOHVVLQJ��:KLOH�LQGXVWU\�SURYLGHV
MREV�IRU�DUHD�UHVLGHQWV��WKH�QR[LRXV�H[WHUQDOLWLHV��QRLVH��RGRUV��DQG�XQVLJKWOLQHVV��LPSDLU�DGMDFHQW�ODQG�XVHV��7KH
UHYLWDOL]DWLRQ�VWUDWHJ\�IRU�WKLV�DUHD�VKRXOG�IRFXV�RQ�ZD\V�WR�EXIIHU�LQGXVWULDO�XVHV�IURP�QHDUE\�UHVLGHQWLDO



��

QHLJKERUKRRGV�DQG�FRPPHUFLDO�DFWLYLWLHV��,Q�DGGLWLRQ��WKH�DSSURSULDWHQHVV�RI�VFDWWHULQJ�LQGXVWULDO�XVHV�ZLWKLQ
UHVLGHQWLDO�DQG�FRPPHUFLDO�DUHDV�VKRXOG�EH�DGGUHVVHG�

5HJDUGLQJ�WKH�SRWHQWLDO�GHYHORSPHQW�RSSRUWXQLWLHV�IRU�LQGXVWULDO�ODQG�LPPHGLDWHO\�HDVW�RI�6RXWK�/LQGHQ��WKH
SDQHO�KDV�EHHQ�WROG�WKDW�WKLV�ODQG�LV�FRQWDPLQDWHG��7KH�DUHD�PXVW�EH�WHVWHG��DQG�LI�LW�LV�FRQWDPLQDWHG��WKHQ
FOHDQXS�PXVW�EHJLQ�DW�WKH�VDPH�WLPH�DV�WKH�UHPRYDO�RI�EOLJKW��7KH�DUHD�ZLOO�QRW�EH�GHYHORSDEOH�IRU�DQ\�XVH�XQWLO
UHPHGLDWLRQ�VROXWLRQV�DUH�IRXQG�WKDW�DUH�DFFHSWDEOH�ERWK�WR�GHYHORSHUV�DQG�WR�OHQGHUV��:KHQ�WKLV�KDV�EHHQ
GRQH��WKH�SRWHQWLDO�IRU�LQGXVWULDO�RU�RWKHU�XVH�FDQ�EH�GHWHUPLQHG�E\�DQDO\VLV�RI�WKH�PDUNHW��LQFOXGLQJ�WHVWV�RI�WKH
HIIHFWV�RI�YDULRXV�LQFHQWLYHV�WR�GUDZ�LQGXVWULDO�XVHUV��LI�LQGXVWU\�LV�WKH�GHVLUHG�XVH�

%HIRUH�QHZ�LQGXVWULDO�GHYHORSPHQW�FDQ�RFFXU��VLWHV�RI�DSSURSULDWH�VL]H�DQG�VKDSH�PHHWLQJ�FRQWHPSRUDU\
VWDQGDUGV�IRU�LQGXVWULDO�GHYHORSPHQW�PXVW�EH�PDGH�DYDLODEOH��HYHQ�LI�ODQG�DVVHPEO\�LV�QHFHVVDU\��/DQG�SULFHV
PXVW�EH�FRPSHWLWLYH�RU�EHORZ�PDUNHW��DQG�WKH�VLWHV�PXVW�EH�DFFHVVLEOH�DQG�VHUYHG�ZLWK�DGHTXDWH�XWLOLWLHV��7R
PHHW�WKHVH�QHHGV��WKH�FLW\�VKRXOG�WDUJHW�WKH�LQGXVWULDO�DUHD�DV�D�KLJK�SULRULW\�RI�LWV�HFRQRPLF�GHYHORSPHQW
SURJUDP��$�SK\VLFDO�GHYHORSPHQW�SODQ�VKRXOG�EH�SUHSDUHG��LQFHQWLYHV�VKRXOG�EH�SURYLGHG��HVSHFLDOO\�LI�QHZ
GHYHORSPHQW�ZRXOG�SURYLGH�MREV�IRU�6RXWK�/LQGHQ�UHVLGHQWV���DQG�D�VSHFLDO�PDUNHWLQJ�SURJUDP�VKRXOG�EH
LQVWLWXWHG�WKDW�UHOLHV�KHDYLO\�RQ�WKH�VXSSRUW�RI�ORFDO�LQGXVWULDO�GHYHORSHUV�DQG�EURNHUV��7\SLFDOO\��LQQHU�FLW\
LQGXVWULDO�GHYHORSPHQW�DQG�FRQVHUYDWLRQ�DUHDV�DUH�JRRG�FDQGLGDWHV�IRU�WKH�XVH�RI�WD[�LQFUHPHQW�ILQDQFLQJ�

$SSHDO�WR�0LGGOH�OQFRPH�)DPLOLHV��$W�SUHVHQW��6RXWK�/LQGHQ�LV�QRW�D�QHLJKERUKRRG�ZKHUH�PLGGOH�LQFRPH�IDPLOLHV
ZRXOG�FKRRVH�WR�ORFDWH�LI�RWKHU�RSWLRQV�ZHUH�DYDLODEOH��0LGGOH�LQFRPH�IDPLOLHV�FDQ�EH�DWWUDFWHG�EDFN�WR�WKH
QHLJKERUKRRG�LI�DQG�ZKHQ�LW�LV�SHUFHLYHG�DV�D�VDIH��DWWUDFWLYH�SODFH�WR�OLYH��ZLWK�JRRG�VFKRROV�DQG�VHUYLFHV��DQG
ZKHQ�WKH�FLW\�FDQ�GHPRQVWUDWH�WKDW�SULYDWH�LQYHVWPHQW�DQG�KRPH�YDOXHV�FDQ�EH�SURWHFWHG��7R�DFKLHYH�WKLV
FRQGLWLRQ��WKH�FLW\�PXVW�ZKROHKHDUWHGO\�FRPPLW�LWVHOI�WR�UHYLWDOL]DWLRQ�WKURXJK�WKH�DSSURDFKHV�GHVFULEHG�LQ�WKLV
UHSRUW�

5HXVH�RU�5HPRYH�WKH�(OHYHQWK�$YHQXH�6FKRRO�%XLOGLQJ��7KH�DEDQGRQHG�(OHYHQWK�$YHQXH�6FKRRO�LV�DQ�H\HVRUH�ZLWKLQ
WKH�FRPPXQLW\�DQG�D�FRQVWDQW�UHPLQGHU�RI�WKH�DWPRVSKHUH�RI�GHWHULRUDWLRQ�WKDW�SHUYDGHV�WKH�QHLJKERUKRRG�
$Q�DGDSWLYH�XVH�RI�WKH�EXLOGLQJ�PXVW�EH�GHWHUPLQHG�DQG�D�SODQ�LQLWLDWHG�WR�DFKLHYH�WKDW�XVH��,I�WKLV�LV�QRW
IHDVLEOH��WKH�EXLOGLQJ�PXVW�EH�GHPROLVKHG�DQG�WKH�ODQG�UHGHYHORSHG�IRU�SDUNODQG�RU�IRU�DQRWKHU�XVH��7KH�VFKRRO
PXVW�QRW�UHPDLQ�DV�D�KLJKO\�YLVLEOH�SXEOLF�V\PERO�RI�QHJOHFW�DQG�GHFOLQH
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&ROXPEXV�KDV�JURZQ�ERWK�LQ�VL]H�DQG�LPSRUWDQFH��DLGHG�LQ�ODUJH�SDUW�E\�DQ�DJJUHVVLYH�DQQH[DWLRQ�SROLF\�
&RQFXUUHQW�ZLWK�WKLV�H[SDQVLRQ��VLJQLILFDQW�SXEOLF�DQG�SULYDWH�LQYHVWPHQWV�ZHUH�PDGH�LQ�WKH�GRZQWRZQ��UH�
VXOWLQJ�LQ�SURMHFWV�VXFK�DV�&LW\�&HQWHU�DQG�FRQWULEXWLQJ�PHDVXUDEO\�WR�WKH�HFRQRPLF�YLDELOLW\�RI�WKH�JUHDWHU
FHQWUDO�DUHD�DQG�WKH�UHJLRQ�DV�D�ZKROH��%XW�LI�&ROXPEXV�LV�WR�HQWHU�WKH�QH[W�FHQWXU\�DV�D�SUHVWLJLRXV�DQG�YLWDO
$PHULFDQ�FLW\��LW�PXVW�DOVR�VWUHQJWKHQ�WKH�OLYLQJ�HQYLURQPHQW�LQ�DQG�DURXQG�WKH�GRZQWRZQ�DQG�LQ�WKH�QHDUE\�
ROGHU�LQQHU�FLW\�QHLJKERUKRRGV�

,QQHU�FLW\�QHLJKERUKRRG�UHYLWDOL]DWLRQ�LV�GLIILFXOW�WR�DFKLHYH�XQOHVV�PDMRU�EDUULHUV�WR�LQYHVWPHQW�DQG
UHLQYHVWPHQW�DUH�UHPRYHG��7KLV�UHTXLUHV�D�KROLVWLF�DSSURDFK�LI�QHLJKERUKRRGV�RI�FKRLFH�DUH�WR�EH�FUHDWHG��VR
WKDW�LQYHVWPHQWV�PD\�EH�SURWHFWHG�DQG�GHPDQG�VWLPXODWHG�WR�VWDELOL]H�DQG�HQKDQFH�YDOXHV��0DQ\�QRQ�HFRQRPLF
IDFWRUV�DIIHFW�QHLJKERUKRRG�VWDELOLW\�DQG�GULYH�KRXVHKROG�ORFDWLRQ�GHFLVLRQV��$PRQJ�WKHVH�DUH�JRRG�VFKRROV�
VDIHW\�DQG�VHFXULW\��DQG�WKH�DYDLODELOLW\�RI�VWDQGDUG�DIIRUGDEOH�KRXVLQJ�LQ�QHLJKERUKRRGV�RI�UHDVRQDEOH�DQG
DFFHSWDEOH�TXDOLW\��*RRG�LQIUDVWUXFWXUH��SDUNV�DQG�SOD\JURXQGV��DQG�RWKHU�DPHQLWLHV�DQG�VHUYLFHV�DUH�DOVR
LPSRUWDQW��EXW�QR�IDFWRU�LV�PRUH�LPSRUWDQW�WKDQ�PHFKDQLVPV�DQG�SURFHVVHV�WKDW�KDYH�EHHQ�LPSOHPHQWHG�WR
PDLQWDLQ�VWDELOLW\�RYHU�WKH�ORQJ�WHUP��$OO�IDFWRUV�PXVW�EH�DGGUHVVHG�LI�JHQXLQH�LPSDFW�LV�WR�EH�DFKLHYHG�

6HYHUDO�NH\�SULQFLSOHV�KDYH�HPHUJHG�UHJDUGLQJ�&ROXPEXV�WKDW�WKH�SDQHO�FRQVLGHUV�FULWLFDO�WR�WKLV�KROLVWLF
DSSURDFK��)RU�LQVWDQFH��KRXVLQJ�DQG�QHLJKERUKRRG�UHYLWDOL]DWLRQ�PXVW�UHFHLYH�SULRULW\�VWDWXV�DV�D�PDWWHU�RI
SROLF\�DQG�FRPPLWPHQW��7KH�SURYLVLRQ�RI�DGHTXDWH�VWDQGDUG�KRXVLQJ�DQG�WKH�VWUHQJWKHQLQJ�RI�XUEDQ
QHLJKERUKRRGV�DUH�LPSRUWDQW�WR�WKH�IXWXUH�KHDOWK�RI�WKH�FLW\�DQG�WR�LWV�DELOLW\�WR�HQVXUH�D�JRRG�TXDOLW\�RI�OLIH�IRU
DOO�FLWL]HQV�

$�FRDOLWLRQ�RI�LQWHUHVWV�VKDULQJ�D�FRPPRQ�YLVLRQ�DQG�DWWLWXGH�RI�FRPPLWPHQW�PXVW�EH�DVVHPEOHG�DPRQJ�WKH
FRPPXQLW\
V�VWDNHKROGHUV��6XFK�D�FRDOLWLRQ�ZLOO�EHJLQ�ZLWK�VWUHQJWKHQHG�SXEOLF�SULYDWH�SDUWQHUVKLSV��EXW�LW�ZLOO
H[WHQG�LQWR�WKH�HQWLUH�V\VWHP�RU�QHWZRUN�RI�SURYLGHUV�DQG�DJHQFLHV�WKDW�KDYH�DQ�LQWHUHVW�LQ�KRXVLQJ�DQG
QHLJKERUKRRG�UHYLWDOL]DWLRQ�

7KH�FXUUHQW�QHWZRUN�RI�DOOLDQFHV�PXVW�EH�UHFDVW�LQWR�DQ�RUJDQL]HG�DQG�FRRUGLQDWHG�HIIRUW��ZLWK�WKH�UROHV�DQG
UHVSRQVLELOLWLHV�RI�HDFK�HQWLW\�FOHDUO\�GHILQHG��,Q�DGGLWLRQ��HDFK�DJHQF\�RU�HQWLW\�VKRXOG�GR�ZKDW�LW�GRHV�EHVW�
5HRUJDQL]DWLRQ�DQG�FRQVROLGDWLRQ�RI�FLW\�IXQFWLRQV�PD\�EH�QHFHVVDU\�WR�HQVXUH�WKH�HIILFLHQW�XVH�RI�OLPLWHG�FLW\
UHVRXUFHV�

0RVW�LPSRUWDQWO\��WKH�FLW\³�SDUWLFXODUO\�WKH�RIILFH�RI�WKH�PD\RU³PXVW�VKRZ�VWURQJ�OHDGHUVKLS�LQ�EULQJLQJ�WKH
LQWHUHVWHG�SDUWLHV�WRJHWKHU�LQWR�D�FRQVHQVXV�EXLOGLQJ�VWUDWHJLF�SODQQLQJ�SURFHVV��7KH�UHFHQWO\�DGRSWHG�&+$6
VKRXOG�EH�D�VWDUWLQJ�SRLQW�

7KLV�DSSURDFK�ZLOO�WUXO\�FUHDWH�D�ZKROH�JUHDWHU�WKDQ�WKH�VXP�RI�LWV�SDUWV��7KH�VWUDWHJLF�SODQQLQJ�SURFHVV�VKRXOG
DOVR�VHHN�WR�UHDFK�DJUHHPHQW�RQ�
♦ $Q�DFFXUDWH�DVVHVVPHQW�RI�UHJLRQDO��FLW\��DQG�QHLJKERUKRRG�KRXVLQJ�QHHGV�DQG�WUHQGV��&XUUHQW�PDUNHW

LQIRUPDWLRQ�ZLOO�EH�HVVHQWLDO�WR�WKLV�HIIRUW�
♦ &OHDUO\�GHILQHG��SHUIRUPDQFH�EDVHG�JRDOV�DQG�REMHFWLYHV�IRU�WKH�SURYLVLRQ�RI�KRXVLQJ�DQG�IRU�WKH

LPSURYHPHQW�RI�FHQWHU�FLW\�QHLJKERUKRRGV�
♦ 0HWKRGV�RI�REWDLQLQJ�FLWL]HQ�SDUWLFLSDWLRQ�DQG�LQYROYHPHQW�LQ�WKH�QHLJKERUKRRG�SODQQLQJ�SURFHVV��*RDOV�

SODQV��DQG�VWUDWHJLHV�DW�WKH�QHLJKERUKRRG�OHYHO�VKRXOG�EH�GHYHORSHG�WKURXJK�DQ�DFWLYH��RSHQ�FRPPXQLW\
SDUWLFLSDWLRQ�SURFHVV³D�VWHS�E\�VWHS�DSSURDFK�WR�XQDQLPLW\�

♦ $�JDPH�SODQ�IRU�UHVRXUFH�DOORFDWLRQ�EHWZHHQ�FLW\ZLGH�DQG�FRQFHQWUDWHG��WDUJHW�DUHD�KRXVLQJ�LQ�WKH
UHYLWDOL]DWLRQ�HIIRUW�

7KH�VWUDWHJLF�SODQQLQJ�SURFHVV�VKRXOG�EH�LQLWLDWHG�E\�WKH�PD\RU�EXW�IDFLOLWDWHG�E\�D�TXDOLILHG�VWDII�RU�EXVLQHVV
SURIHVVLRQDO��7KH�SODQ�VKRXOG��RI�FRXUVH��EH�UHYLHZHG�IURP�WLPH�WR�WLPH��DV�FRQGLWLRQV�FKDQJH�

5HYLWDOL]LQJ�VSHFLILF�QHLJKERUKRRGV�LV�HDVLHU�LI�UHJLRQDO�GHOLYHU\�V\VWHPV�DUH�LQ�SODFH��SULQFLSDOO\�IRU�KRXVLQJ�
FDSLWDO�LPSURYHPHQWV��DQG�VRFLDO�VHUYLFHV�
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&UHDWLQJ�QHLJKERUKRRGV�RI�FKRLFH�UHTXLUHV�D�FRQFHQWUDWLRQ�RI�HIIRUW�VXIILFLHQW�WR�UHYHUVH�GRZQZDUG�WUHQGV�DQG
WR�EHJLQ�WR�VWUHQJWKHQ�YDOXHV��7KH�KROLVWLF�DSSURDFK�DOVR�UHTXLUHV�PDLQWDLQLQJ�D�FRQVLVWHQW�SDFH�DQG�FRQWLQXLW\
RI�HIIRUW�DQG�PHDVXULQJ�UHDO�JDLQV�LQ�LPSURYHPHQW�

*HQXLQH�SHUIRUPDQFH�DQG�LPSURYHPHQW�ZLOO�JHQHUDWH�FRQILGHQFH��VXSSRUW��DQG�PRPHQWXP��*RDOV�VKRXOG�EH
UHDOLVWLF��RYHU�SURPLVLQJ�RI�UHVXOWV�VKRXOG�EH�DYRLGHG�DW�DOO�FRVWV�EHFDXVH�XQGHU�SHUIRUPDQFH�ZLOO�GHVWUR\
FRQILGHQFH�DQG�FDXVH�EDFNODVK��9LVLRQV�IRU�WKH�IXWXUH�VKRXOG�EH�VKDUHG�E\�QHLJKERUKRRG�FLWL]HQV�DQG�WKH�FLW\
DOLNH�DQG�VKRXOG�SURYLGH�D�EDVLV�IRU�ZRUNLQJ�WRJHWKHU�WR�DFKLHYH�FRPPRQ�JRDOV�

7KH�PDJQLWXGH�RI�WKH�HIIRUWV�UHTXLUHG�WR�UHYLWDOL]H�&ROXPEXV
V�LQQHU�FLW\�QHLJKERUKRRGV�VKRXOG�QRW�EH
XQGHUHVWLPDWHG��7KH�FLW\�PXVW�DGGUHVV�FKDQJLQJ�SRSXODWLRQ�DQG�LQFRPH�SDWWHUQV��GHWHULRUDWLRQ�RI�ROGHU�KRXVLQJ
VWRFN��IXQFWLRQDO�REVROHVFHQFH�RI�ROGHU�FRPPHUFLDO�XVHV�DQG�QHLJKERUKRRGV��DJLQJ�SXEOLF�IDFLOLWLHV�DQG�DUHDV�
FULPH�DQG�WKH�SHUFHSWLRQ�RI�FULPH��DQG�D�UDQJH�RI�RWKHU��VLPLODU�SUREOHPV��<HW��WKH�WDUJHW�DUHDV�YLVLWHG�E\�WKH
SDQHO�KDYH�D�SRWHQWLDO�IRU�QHZ�LQYHVWPHQW�DQG�GHYHORSPHQW��3DQHO�PHPEHUV�DUH�RSWLPLVWLF�WKDW�WKH
QHLJKERUKRRGV�KDYH�WKH�KXPDQ�DQG�VRFLDO�UHVRXUFHV�RQ�ZKLFK�WR�EXLOG�DQG�WKDW�QHLJKERUKRRG�OHDGHUV�SRVVHVV
WKH�ZLOO�WR�LQYHVW�WLPH��HPRWLRQ��DQG�ILQDQFHV�LQ�PDNLQJ�LQFUHPHQWDO��PXWXDOO\�UHLQIRUFLQJ�LPSURYHPHQWV��:LWK
WKHVH�UHVRXUFHV�DQG�WKH�ZLOO�WR�FUHDWH�PRPHQWXP�IRU�SRVLWLYH�FKDQJH��WKHVH�DUHDV�FDQ�EHFRPH�QHLJKERUKRRGV
RI�FKRLFH�
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1,&+2,$6�9��75./$�&+$,50$1
&KLFDJR��,OOLQRLV

7UNOD�LV�SUHVLGHQW�DQG�FRIRXQGHU�RI�7UNOD��3HWWLJUHZ��$OOHQ�	��3D\QH��D�&KLFDJR�EDVHG�ILUP�WKDW�SURYLGHV
FRQVXOWLQJ�VHUYLFHV�WR�SXEOLF�DJHQFLHV�DQG�SULYDWH�GHYHORSHUV��+H�FRQVXOWV�LQ�WKH�ILHOGV�RI�SODQQLQJ�DQG�GHVLJQ�
XUEDQ�UHYLWDOL]DWLRQ��GHYHORSPHQW�PDQDJHPHQW���MRLQW�SXEOLF�SULYDWH�HIIRUWV���DQG�SURJUDP�LPSOHPHQWDWLRQ��+H
KDV�SHUVRQDOO\�EHHQ�UHVSRQVLEOH�IRU�UHGHYHORSPHQW�VWXGLHV�DQG�UHQHZDO�PDQDJHPHQW�SURJUDPV�LQ�PRUH�WKDQ
����FLWLHV�

+��1$0(6�%52:1
&DPEULGJH��0DVVDFKXVHWWV

%URZQ�LV�D�SURIHVVRU�DW�WKH�-RKQ�)��.HQQHG\�6FKRRO�RI�*RYHUQPHQW��+DUYDUG�8QLYHUVLW\��+H�VHUYHV�DV�GLUHFWRU
RI�WKH�ORLQV�&HQWHU�IRU�+RXVLQJ�6WXGLHV�DQG�FKDLUPDQ�RI�WKH�FLW\�DQG�UHJLRQDO�SODQQLQJ�SURJUDP��+H�ZDV�GL�
UHFWRU�RI�WKH�6WDWH��/RFDO��DQG�,QWHUJRYHUQPHQWDO�&HQWHU�DW�+DUYDUG�DQG�RI�WKH�0O7�+DUYDUG�8QLYHUVLW\�ORLQV
&HQWHU�IRU�8UEDQ�6WXGLHV��%URZQ��D�VSHFLDOLVW�LQ�ODQG�XVH��KRXVLQJ��DQG�UHJLRQDO�HFRQRPLFV��UHFHLYHG�D�EDFKH�
ORU
V�GHJUHH�LQ�HFRQRPLFV�IURP�2KLR�:HVOH\DQ�8QLYHUVLW\���������DWWHQGHG�WKH�/RQGRQ�6FKRRO�RI�(FRQRPLFV
DV�D�UHVHDUFK�VWXGHQW���������DQG�ZDV�DZDUGHG�D�3K�'��LQ�HFRQRPLFV�IURP�,QGLDQD�8QLYHUVLW\��������
%HIRUH�KLV�DSSRLQWPHQW�DV�DQ�DVVLVWDQW�SURIHVVRU�DW�+DUYDUG�LQ�������%URZQ�VHUYHG�DV�D�UHVHDUFK�DVVRFLDWH�DW
WKH�1DWLRQDO�%XUHDX�RI�(FRQRPLF�5HVHDUFK�������WKURXJK��������+H�ZDV�DSSRLQWHG�D�IXOO�SURIHVVRU�LQ�����
DQG�GLUHFWRU�RI�WKH�ORLQV�&HQWHU�LQ�������%URZQ�KDV�SXEOLVKHG�QXPHURXV�ERRNV�DQG�DUWLFOHV��LQFOXGLQJ�7KH�6WDWH
RI�WKH�1DWLRQ
V�+RXVLQJ��0LFURHFRQRPLFV�DQG�3XEOLF�3ROLF\��DQG�/DQG�LQWR�&LWLHV��+H�KDV�EHHQ�DFWLYH�LQ�D
YDULHW\�RI�SODQQLQJ�RUJDQL]DWLRQV�

%URZQ�KDV�EHHQ�D�PHPEHU�RI�WKH�%RVWRQ�0D\RU
V�$GYLVRU\�*URXS�RQ�/LQNDJH�EHWZHHQ�'RZQWRZQ
'HYHORSPHQW�DQG�1HLJKERUKRRG�&KDQJH��WKH�*RYHUQRU
V�7DVN�)RUFH�RQ�0HWURSROLWDQ�'HYHORSPHQW��DQG�WKH
%RVWRQ�&KDPEHU�RI�&RPPHUFH
V�WHFKQLFDO�FRPPLWWHH�RQ�WKH�WKLUG�+DUERU�7XQQHO��+H�VHUYHV�RQ�WKH�ERDUG�RI
GLUHFWRUV�RI�WKH�FRPPRQZHDOWK
V�JRYHUQPHQW�ODQG�EDQN��+H�ZDV�YLFH�FKDLUPDQ�RI�WKH�0DVVDFKXVHWWV�VHFWLRQ�RI
WKH�$PHULFDQ�,QVWLWXWH�RI�3ODQQHUV�DQG�KDV�VHUYHG�RQ�WKH�H[HFXWLYH�FRPPLWWHH�RI�WKH�$VVRFLDWLRQ�RI�&ROOHJLDWH
6FKRROV�RI�3ODQQLQJ�

-2+1�%8&+$1$1
1HZSRUW�%HDFK��&DOLIRUQLD

%XFKDQDQ�LV�WKH�SULQFLSDO�RI�%XFKDQDQ�$VVRFLDWHV��D�1HZSRUW�%HDFK�EDVHG�ILUP�VSHFLDOL]LQJ�LQ�ODQG�XVH�DQG
UHDO�HVWDWH�HFRQRPLFV��7KH�ILUP�KDV�EHHQ�H[WHQVLYHO\�LQYROYHG�LQ�SURMHFWV�UHTXLULQJ�SULYDWH�SXEOLF�SDUWQHUVKLSV�
%XFKDQDQ
V�PRVW�UHFHQW�SURMHFW�LV�$QDKHLP�&HQWHU��D�MRLQW�YHQWXUH�RI�WKH�.ROO�&RPSDQ\��3DFLILF�%HOO��DQG�WKH
$QDKHLP�5HGHYHORSPHQW�$JHQF\��7KH�SURMHFW��DW�EXLOG�RXW��ZLOO�LQFOXGH�DSSUR[LPDWHO\������PLOOLRQ�VTXDUH�IHHW
RI�SURGXFW��UDQJLQJ�IURP�RIILFH�WR�UHWDLO��+H�ZDV�DOVR�UHVSRQVLEOH�IRU�UHSUHVHQWLQJ�WKH�$QDKHLP�5HGHYHORSPHQW
$JHQF\�LQ�QHJRWLDWLQJ�/LQFROQ�9LOODJH��D�����XQLW�LQILOO�SURMHFW�WKDW�ZLOO�EH�GHYHORSHG�E\�/LQFROQ�3URSHUW\
&RPSDQ\�DQG�WKDW�ZLOO�FRPSULVH�IRXU�NLQGV�RI�UHVLGHQWLDO�SURGXFWV��LQFOXGLQJ�IRU�VDOH�DQG�UHQWDO�XQLWV�

%XFKDQDQ�KDV�DQ�0%$�IURP�WKH�&ODUHPRQW�*UDGXDWH�6FKRRO��DQ�03$�IURP�WKH�8QLYHUVLW\�RI�1HYDGD��DQG�D
%6�IURP�WKH�8QLYHUVLW\�RI�8WDK��+H�LV�D�PHPEHU�RI�WKH�8UEDQ�/DQG�,QVWLWXWH�DQG�VHUYHV�RQ�ERWK�WKH�8/,
'HYHORSPHQW�5HJXODWLRQV�&RXQFLO�DQG�WKH�8/,�$GYLVRU\�6HUYLFHV�&RPPLWWHH
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:,16721�)2/.(56
&LQFLQQDWL��2KLR

)RONHUV�LV�SUHVLGHQW�DQG�RZQHU�RI�)RONHUV�$VVRFLDWHV��D�GHYHORSPHQW�FRPSDQ\�VSHFLDOL]LQJ�LQ�SULYDWH�SXEOLF
YHQWXUHV��DV�ZHOO�DV�V\QGLFDWLRQ�RI�OLPLWHG�SDUWQHUVKLSV�IRU�FRPPHUFLDO�SURSHUWLHV�DQG�DSDUWPHQW�EXLOGLQJV�
%HIRUH�IRUPLQJ�)RONHUV�$VVRFLDWHV��KH�ZDV�SUHVLGHQW�RI�.RHW]OH�'HYHORSPHQW�&RUSRUDWLRQ�DQG�UHVSRQVLEOH�IRU
WKH�GHYHORSPHQW�RI�FRPPHUFLDO�DQG�DSDUWPHQW�SURMHFWV��)RONHUV�KDV�DOPRVW����\HDUV
�H[SHULHQFH�LQ
JRYHUQPHQW��KDYLQJ�ZRUNHG�IRU�WKH�FLWLHV�RI�&LQFLQQDWL�DQG�7ROHGR��2KLR��DQG�/DQVLQJ��0LFKLJDQ��DQG�ZLWK�WKH
8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW�

)RONHUV�KDV�D�%$�LQ�HFRQRPLFV�DQG�SROLWLFDO�VFLHQFH�IURP�+DPOLQH�8QLYHUVLW\�DQG�DQ�03$�IURP�WKH�8QLYHUVLW\
RI�0LQQHVRWD�

721,�*2/'
+DUWIRUG��&RQQHFWLFXW

*ROG�LV�D�FRPPXQLW\�LQYHVWPHQW�FRQVXOWDQW�EDVHG�LQ�+DUWIRUG��%HIRUH�EHFRPLQJ�D�FRQVXOWDQW��VKH�ZDV�DVVLVWDQW
YLFH�SUHVLGHQW�RI�&,*1$�,QYHVWPHQWV��,QF���DQG�GLUHFWRU�RI�WKH�&,*1$�&RPPXQLW\�,QYHVWPHQW�3URJUDP�
ZKHUH�VKH�ZDV�UHVSRQVLEOH�IRU�WKH�RULJLQDWLRQ��XQGHUZULWLQJ��FORVLQJ��DQG�DVVHW�PDQDJHPHQW�RI�LQYHVWPHQWV�LQ
SURMHFWV�WKDW�FRQWULEXWHG�WR�WKH�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�RI�FRPPXQLWLHV��6KH�PDLQWDLQHG�UHOD�
WLRQVKLSV�ZLWK�VWDWH�DQG�FLW\�RIILFLDOV��FRPPXQLW\�JURXSV��LQGXVWU\�RUJDQL]DWLRQV��IRXQGDWLRQV��DQG�VRXUFHV�RI
VRFLDO�LQYHVWPHQW�IXQGV��*ROG�VHUYHV�DV�D�FRPPXQLW\�UHSUHVHQWDWLYH�RQ�ERDUGV�RI�FRPPXQLW\�RU�RWKHU
QRQSURILW�RUJDQL]DWLRQV�WKDW�DUH�ERUURZHUV�XQGHU�WKH�FRPPXQLW\�LQYHVWPHQW�SURJUDP�RU�DUH�LQYROYHG�LQ
FRPPXQLW\�GHYHORSPHQW�

%HIRUH�MRLQLQJ�&,*1$�LQ�������*ROG�ZDV�H[HFXWLYH�GLUHFWRU�RI�WKH�+DUWIRUG�$UFKLWHFWXUH�&RQVHUYDQF\��D
KLVWRULF�SUHVHUYDWLRQ�RUJDQL]DWLRQ�ZLWK�SURJUDPV�LQ�HGXFDWLRQ��DGYRFDF\��WHFKQLFDO�DVVLVWDQFH��DQG�KLVWRULF
EXLOGLQJ�UHKDELOLWDWLRQ�

52%(57�:��0$)),1
:DVKLQJWRQ��'�&�

0DIILQ�VHUYHV�DV�D�VHQLRU�DVVRFLDWH�ZLWK�/LQWRQ��0LHOGV��5HLVOHU�DQG�&RWWRQH��D�JRYHUQPHQW�UHODWLRQV�ILUP�LQ
:DVKLQJWRQ��'�&���DQG�PDLQWDLQV�KLV�RZQ�FRQVXOWLQJ�VHUYLFHV��SURYLGLQJ�DGYLVRU\�VHUYLFHV�WR�SULYDWH�DQG�SXEOLF
FOLHQWV�LQ�WKH�KRXVLQJ�DQG�HFRQRPLF�GHYHORSPHQW�ILHOGV��0DIILQ�KDV�RYHU����\HDUV�RI�DFWLYH�HQJDJHPHQW�LQ
SXEOLF�SROLF\�PDNLQJ��LQ�WKH�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW�RI�SXEOLF�DJHQFLHV��DV�H[HFXWLYH�GLUHFWRU�RI�WKH
1DWLRQDO�$VVRFLDWLRQ�RI�+RXVLQJ�DQG�5HGHYHORSPHQW�2IILFLDOV�IRU����\HDUV��DQG�LQ�UHDO�HVWDWH�PDUNHW
PDQDJHPHQW�FRQVXOWLQJ�DQG�DGPLQLVWUDWLRQ�RI�KRXVLQJ�DQG�GHYHORSPHQW�SURJUDPV��ZKHQ�KH�VHUYHG�DV�DFWLQJ
GHSXW\�DVVLVWDQW�VHFUHWDU\�LQ�WKH�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��+H�KDV�DOVR�SURYLGHG
FRQVXOWLQJ�VHUYLFHV�WR�SXEOLF�DJHQFLHV�DQG�FRPPLVVLRQV��ORFDO�DQG�VWDWH�JRYHUQPHQWV�LQ�WKH�8QLWHG�6WDWHV�DQG
DEURDG��FRPPXQLW\�JURXSV��DQG�SXEOLF�LQWHUHVW�JURXSV�

0DIILQ�LV�WKH�DXWKRU�RI�QXPHURXV�DUWLFOHV��SDPSKOHWV��DQG�RSLQLRQ�SLHFHV�DQG�KDV�VHUYHG�DV�DQ�DGYLVRU�RQ�ORZ�
DQG�PRGHUDWH�LQFRPH�KRXVLQJ�GHYHORSPHQW�DQG�PDQDJHPHQW��SXEOLF�GHYHORSPHQW��DQG�UHKDELOLWDWLRQ�LVVXHV
ERWK�RYHUVHDV�DQG�LQ�WKH�8QLWHG�6WDWHV�



��

9,&725�0,52176&+8.
+RXVWRQ��7H[DV

$V�SUHVLGHQW�RI�(',�$UFKLWHFWXUH�3ODQQLQJ��0LURQWVFKXN�RYHUVHHV�WKH�RSHUDWLRQ�RI�WKH�ILUP
V�RIILFHV�LQ
+RXVWRQ��6DQ�)UDQFLVFR��1HZ�<RUN��DQG�(QJODQG��6SHFLDOL]LQJ�LQ�QHR�WUDGLWLRQDO�WRZQ�SODQQLQJ�DQG�UHVLGHQWLDO
GHVLJQ��KH�KDV�UHFHLYHG�RYHU����QDWLRQDO�DQG�UHJLRQDO�GHVLJQ�DZDUGV��LQFOXGLQJ�3URIHVVLRQDO�%XLOGHU
V�����
$UFKLWHFW�RI�WKH�<HDU�3URIHVVLRQDO�$FKLHYHPHQW�$ZDUG��0LURQWVFKXN�KDV�SXEOLVKHG�PRUH�WKDQ�����DUWLFOHV�DQG
SURMHFW�SURILOHV�LQ�VXFK�SHULRGLFDOV�DV�3URJUHVVLYH�$UFKLWHFWXUH��8UEDQ�/DQG��%XLOGHU��DQG�3URIHVVLRQDO�%XLOGHU��MXGJHG�QD�
WLRQDO�GHVLJQ�DZDUGV��DQG�VKDUHG�KLV�LQVLJKWV�DW�PRUH�WKDQ�����QDWLRQDO�DQG�LQWHUQDWLRQDO�WUDGH�FRQIHUHQFHV��,Q
������KH�ZDV�QDPHG�GHVLJQ�HGLWRU�RI�,QGLYLGXDO�+RPHV��D�8QLWHG�.LQJGRP�SXEOLFDWLRQ�

0$5*$5(7�%��62:(//
3KLODGHOSKLD��3HQQV\OYDQLD

6RZHOO��GLUHFWRU�RI�&RRSHUV�	�/\EUDQG��LV�D�VSHFLDOLVW�LQ�SXEOLF�SULYDWH�GHYHORSPHQW��SURYLGLQJ�DVVLVWDQFH�IRU
SULYDWH�GHYHORSHUV�DQG�SXEOLF�RIILFLDOV�LQ�WKH�VWUXFWXULQJ�DQG�ILQDQFLQJ�RI�FRPPHUFLDO��LQGXVWULDO��DQG�UHVLGHQWLDO
GHYHORSPHQWV�WKDW�UHTXLUH�MRLQW�SXEOLF�SULYDWH�ILQDQFLQJ��6KH�KDV�DOVR�DVVLVWHG�FOLHQWV�ZLWK�WKH�VWUXFWXULQJ�DQG
ILQDQFLQJ�RI�D�YDULHW\�RI�ORZ��DQG�PRGHUDWH�LQFRPH�KRXVLQJ�GHYHORSPHQWV��%HIRUH�MRLQLQJ�&RRSHUV�a�/\EUDQG�
VKH�ZDV�D�PDQDJHU�RI�UHDO�HVWDWH�DGYLVRU\�VHUYLFHV�IRU�/DYHQWKRO�	�+RUZDWK�DQG�ZDV�YLFH�SUHVLGHQW�IRU
GHYHORSPHQW�IRU�/HRQ�:HLQHU�	�$VVRFLDWHV��,QF���D�IXOO�VHUYLFH�UHDO�HVWDWH�ILUP�LQ�:LOPLQJWRQ��'HODZDUH��+HU
SXEOLF�VHFWRU�H[SHULHQFH�LQFOXGHV����\HDUV�ZRUN�ZLWK�WKH�KRXVLQJ�DQG�FRPPXQLW\�GHYHORSPHQW�SURJUDPV�DW�WKH
8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��LQFOXGLQJ�VHUYLFH�DV�QDWLRQDO�GLUHFWRU�DQG�GHSXW\
GLUHFWRU�RI�WKH�XUEDQ�GHYHORSPHQW�DFWLRQ�JUDQW��8'$*��SURJUDP�IURP������WR������

*$5<�(��67287
(GLQD��0LQQHVRWD

6WRXW�LV�FXUUHQWO\�SUHVLGHQW�RI�3XEOLF�3ULYDWH�9HQWXUHV��,QF��D�QHZ�GHYHORSPHQW��UHKDELOLWDWLRQ��SXEOLF�SULYDWH
SDUWQHUVKLS��DQG�XUEDQ�UHYLWDOL]DWLRQ�FRQV�VXLWLQJ�ILUP�GHDOLQJ�ZLWK�FRPPHUFLDO��RIILFH��KRXVLQJ��UHWDLO�
LQGXVWULDO��DQG�VSHFLDO�XVH�LVVXHV��)URP������WR�������6WRXW�ZDV�GLUHFWRU�RI�WKH�GHSDUWPHQW�RI�SODQQLQJ�DQG
HFRQRPLF�GHYHORSPHQW�DQG�H[HFXWLYH�GLUHFWRU�RI�WKH�KRXVLQJ�DQG�UHGHYHORSPHQW�DXWKRULW\�IRU�WKH�FLW\�RI�6W�
3DXO��7KLV�GXDO�WLWOH�HQWDLOHG�UHVSRQVLELOLW\�IRU�WKH�FLW\
V�HIIRUWV�LQ�XUEDQ�UHQHZDO�DQG�UHKDELOLWDWLRQ��QHZ
GHYHORSPHQW��KLVWRULF�SUHVHUYDWLRQ��SDUNLQJ�FRPPLVVLRQ��SODQQLQJ�FRPPLVVLRQ��VPDOO�EXVLQHVV�ILQDQFH��DQG
QHLJKERUKRRG�SUHVHUYDWLRQ��+H�DOVR�KDV�H[SHULHQFH�DV�DGPLQLVWUDWRU�RI�WKH�RIILFH�RI�SODQQLQJ�DQG�GHYHORSPHQW
IRU�3RUWODQG��2UHJRQ��GHSXW\�GLUHFWRU�RI�WKH�MRLQW�SODQQLQJ�FRPPLVVLRQ�IRU�WKH�$OOHQWRZQ�%HWKOHKHP�(DVWRQ
PHWURSROLWDQ�DUHD�RI�3HQQV\OYDQLD��DQG�VHQLRU�SODQQHU�DW�WKH�<RUN�&LW\�&RXQW\�3ODQQLQJ�&RPPLVVLRQ�DW�<RUN�
3HQQV\OYDQLD�

0$5.�:,//,6
1HZ�<RUN��1HZ�<RUN

6LQFH�������:LOOLV�KDV�EHHQ�SUHVLGHQW�RI�&KDVH�&RPPXQLW\�'HYHORSPHQW�&RUSRUDWLRQ�DQG�UHVSRQVLEOH�IRU
XQGHUWDNLQJ�DQG�H[SDQGLQJ�WKH�HIIRUWV�RI�WKH�&KDVH�0DQKDWWDQ�&RUSRUDWLRQ�LQ�VXSSRUW�RI�KRXVLQJ�DQG�HFR�
QRPLF�GHYHORSPHQW�LQ�ORZV�DQG�PRGHUDWH�LQFRPH�QHLJKERUKRRGV��3ULRU�WR�MRLQLQJ�&KDVH��KH�ZDV�GHSXW\
FRPPLVVLRQHU�IRU�GHYHORSPHQW�LQ�WKH�1HZ�<RUN�&LW\�'HSDUWPHQW�RI�+RXVLQJ�3UHVHUYDWLRQ�DQG�'HYHORSPHQW�
,Q�WKLV�FDSDFLW\��KLV�GXWLHV�LQFOXGHG�SODQQLQJ��LQLWLDWLQJ��FRQGXFWLQJ��VXSHUYLVLQJ��DQG�PDQDJLQJ�FLW\�SURJUDPV
LQYROYLQJ�WKH�GHYHORSPHQW�RI�KRXVLQJ�LQ�WKH�FLW\�RI�1HZ�<RUN��DV�ZHOO�DV�DGPLQLVWHULQJ�DQG�PDQDJLQJ�DQ�RIILFH
ZLWK�FORVH�WR�����HPSOR\HHV�HQFRPSDVVLQJ�WKH�GLYLVLRQV�RI�ILQDQFLDO�VHUYLFHV��FRPPXQLW\�DQG�VXSSRUW�VHUYLFHV�
SURGXFWLRQ�DQG�SODQQLQJ��DQG�WHFKQLFDO�VHUYLFHV�

:LOOLV
�RWKHU�SRVLWLRQV�KDYH�LQFOXGHG�GHSXW\�FRPPLVVLRQHU�IRU�SURGXFWLRQ��LPSOHPHQWDWLRQ��DQG�SROLF\��DVVLVWDQW
FRPPLVVLRQHU�IRU�WD[�SROLF\�DQG�KHDG�RI�WKH�FLW\
V�RIILFH�RI�WD[�SROLF\��VSHFLDO�DVVLVWDQW�WR�WKH�GHSXW\�PD\RU�IRU
ILQDQFH�DQG�HFRQRPLF�GHYHORSPHQW��VHQLRU�HFRQRPLVW�RI�WKH�UHJLRQDO�HFRQRPLFV�VWDII��)HGHUDO�5HVHUYH�%DQN�RI
1HZ�<RUN��DQG�HFRQRPLF�DGYLVRU�WR�WKH�FKDLUPDQ��1HZ�<RUN�&LW\�3ODQQLQJ�&RPPLVVLRQ��:LOOLV�KDV�D�%$��DQ
0$��DQG�D�3K�'��IURP�<DOH�8QLYHUVLW\�DQG�D�-'�IURP�+DUYDUG�/DZ�6FKRRO�


